Agreement No. 18-057

EDMUND G. BROWN JR. MARK S. GHILARDUCCI

GOVERNOR

DIRECTOR

Cal OES

GOVERNOR'S OFFICE
OF EMERGENCY SERVICES

Proposal Cover Sheet
RFP PROCESS

ELECTRONIC SUSPECTED CHILD ABUSE REPORT SYSTEM (ES) PROGRAM

Submitted by:
County of Fresno
Office of the District Attomey
Stephen Wright, Assistant District Attorney
2220 Tulare Street, Suite 1000
Fresno, CA 93721-2107
(559) 600-4430






PROJECT CONTACT INFORMATION

Subrecipient: County of Fresno Subaward #:

Provide the name, title, address, telephone number, and e-mail address for the project contacts named below. NC If You
use a PO Box address, a street address is also required for package delivery and site visit purposes.
1. The Project Director for the project:
Name: Stephen Wright Tite: Assistant District Attorney
Te|ephone #: 559-600-4430 Fax#: 559-600-4401 Email Address: SWright@CO.fresnoJ 1S
Address/City/zip: 2220 Tulare Street, Suite 1000, Fresno, CA 93721
2. The Financial Officer for the project:
Name: Stephen Rusconi Title: District Attorney Business Manager
Telephone # 559-600-4447 Fax#: 559-600-4100 Email Address: Srusconi@co.fresno.ca.us
Address/City/Zip: 2220 Tulare Street, Suite 1000, Fresno, CA 93721
3. The person having Routine Programmatic responsibility for the project:
Name: Midori Howo Title: Chief Deputy District Attorney
5|eph°ne #: 559-600-3141 Faxd: 559-600-4400 Email Address: MHOWO@CO.fresnO
Address/City/zip: 2220 Tulare Street, Suite 1000, Fresno, CA 93721
4. The person having Rr-*1e Fiscal Responsibility for the project:
Name: Stephen Rusconi Title: District Attorney Business Manager
Telephone #: 559'600'4447 Fax#: 559-600-4100 Email Address: SFUSCOHi@CO.freE a.us
5. The Executive Director of a Community Based Orgranization or the Chief Executive Officer (i.e.  ef of police,
superintendent of schools) of the implementing agency:
Name: Lisa A. Smittcamp Title: District Attorney-Public Adminstre
Telephone #: 999-600-3232 Fax: 559-600-4401 Email Address: ISMittcamp@co.fi  10.ca.us
Address/City/zip: 2220 Tulare Street, Suite 1000, Fresno, CA 93721
8. The Official Designatedby the Governing Board to enter into the Grant Subaward for the City/Col
or Community-Based Organization, as stated in Section 14 of the Grant Subaward Face Sheet:
Name: Sal Quintero Title: Chairman, Fresno County Board of  srvisors
Telephone #: 559'600'3000 Faxg: 559'600'1609 Email Address: SQUInterO@CO.frE .ca.us
Address/City/zip: 2281 Tulare Street, 3rd Floor, Fresno, CA 93721
7. The chair of the Governing Body of the subrecipient:
Name: Sal Quintero Title: Chairman, Fresno County Board  Supervisors .
Telephone #: 559-600-3000 Faxg: 559-600-1609 Email Address: SQuintero@co.fre:  ca.us

Address/City/zip: 2281 Tulare Street, 3rd Floor, Fresno, CA 93721
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SIGNATURE AUTHORIZATION

Subaward #:

Subregiplent: County of Fresno

Implementing Agency: District Attorney

*The Projact Director and Financial Officer are REC

*Project Direct~~ Stedhen Wriaht

Signature;

Date:

*Financia —_
Signature .

Date: R

The following persons are authorized to sign for the
Proiact Director

The following persons are authorized to sign
Financi~! A~ ~p-

Signature
Jeff Dunras Ruth Falcon
Print Neine Print Name
Signature Signature
Print Name Print Name
Signature Signature
Print Name Print Name
Signature Signature
Print Name Print Name
Signature Signature
Print Name Print Name

Signature Awthorization - Cal OES 2-103 {Rev. 7/2015)



CERTIFICATION OF ASSURANCE OF COMPLIANCE
Children’s Justice Act (CJA) Grant Programs

The applicant must complete a Certification of Assurance of Compliance-CJA (Cal OES 2-104c), which it
regarding Federal Grant Funds, Equal Employment Opportunity Program (EEOP), DrugFree Workplace (
California Environmental Quality Act, Lobbying, Debarment and Suspension requirements, Proof of Auth
Council/Governing Board, Civil Rights Compliance, and thespecial conditions for Subawards with the ab
fund. The applicant is required to submit thenecessary assurances and documentation before finalization o
Subaward. In signing the Grant Subaward Face Sheet, the applicant formally notifies Cal OES that the app
com - with all pertinent requirements.

Resolutions are no longer required as submission documents. Cal OES has incorporated the resolution intc
Certification of Assurance of Compliance, Section VII, entitled, "Proof of Authority from City Council/Ge
Board." The Applicant is required to obtain written authorization (original signature) from the City Counci
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board that the official executing the agreement is, in fact, authorized to do so,and will maintain said written authorization

on file and readily available upon demand. This requirement does not apply to state agencies.
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III. Drug-Free Workplace Act of 1990 — (Subrecipient Handbook, Section 2152)

The State of California requires that every person or organization subawarded a grant or contract shal rtify it
will provide a drug-free workplace.

IV. California Environmental Quality Act (CEQA) — (Subrecipient Handbook, Section 2153)
The California Environmental Quality Act (CEQA) (Public Resources Code, Section 21000 et seq.)  ires all
Cal OES funded projects to certify compliance with CEQA. Projects receiving funding mustcoordir  with their
city or county planning agency to ensure that the project is compliance with CEQA requirements,

V. Lobbying — (Subrecipient Handbook Section 2154)

Cal OES grant funds, grant property, or grant funded positions shall not be used for any lobbyingaci 3,
including, but not limited to, being paid by or on behalf of the undersigned, to any person for influes x

attempting to influence an officer or employee of any agency, a Member of Congress, an officer or ¢ yee of
Congress, or an employee of a Member of Congress in connection with the making of any federal gt le
entering into of any cooperative agreement, and the extension, continuation,renewal, amendment, o: fication

of any federal grant or cooperativeagreement.

VI. Debarment and Suspension — (Subrecipient Handbook Section 2155)
(This applies to federally funded grants only.)

Cal OES-funded projects must certify that it and its principals are not presently debarre spended,
proposed for debarment, declared ineligible, sentenced to a denial of federal benefits by a state o ral court,
or voluntarily excluded from covered transactions by any federal department ofagency.

VII. Proof of Authority from City Council/Governing Board

The above-named organization (applicant) accepts responsibility for and will comr 7 with the requi to

« ‘ain written authorization from the city council/governing board in support of this program. Thea; t agrees
to provide all matching funds required for said project (including any amendment thereof) underthe m and
the funding terms and conditions of Cal OES, and that any cash match will be appropriatedas requir s agreed
that any liability arising out of the performance of this Grant Subaward, including civil court action: images,
shall be the responsibility of the grant Subrecipient and the authorizingagency. The State of Califor: Cal

OES disclaim responsibility of any such liability. Furthermore, it is also agreed that grant funds rece om Cal
OES shall not be used to supplant expenditures controlled bythe city council/governing board.

The applicant is required to obtain written authorization from the city council/governing board that theo cial
executing this agreement is, in fact, authorized to do so. The applicant is also required to maintainsa  vritten
authorization on file and readily available upon demand.

VIII. Civ Rights Compliance
The Subrecipient complies with all laws that prohibit excluding, denying or discriminating inst any
person based on actual or perceived race, color, national origin, disability, religion, age, sex, gender

identity, and sexual orientation in both the delivery of services and employment practices and does 1 > federal
financial assistance to engage in explicitly religious activities.
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IX. Special Conditions for Grant Subawards with Ch I[ren’s Justice Act (CJA) Funds

1. Federal grant funds shall not be used to support inherently religious activities such as religiousins
worship, or proselytization. Therefore, organizations must take steps to separate, in time or locati r

inherently religious activities from the services funded under this program. Regulations pertainin;
prnh;k;h'r\n nf Fadaral fivnde far inharontlr raliciAna antixritiac nan ha faind an the THQ ‘VebSite

at

2. Federal grant funds provided under this subaward may not be used by the Subrecipient to support ] ing
activities in influence proposed or pending Federal or State legislation or appropriations. This pro. on is
related to the use of Federal grant funds and is not intended to affect an individual’s right or that ¢

organization, to petition Congress or any other level of Government, through the use of otherresor . (See 45
CFR Part 93.)

In accordance with Public Law 103-333, the “Department of Labor, Health and Human Services,
Education, and Related Agencies Appropriations Act of 1995,” the following provisions are appli ' to this
grant subaward:

Section 507: “Purchase of American-Made Equipment and Products — It is the sense of
Congress that, to the greatest extent practicable, all equipment and products purchased
funds made available in this Act should be American-made.”

In accordance with Part C of Public Law 103-227, the “Pro-Children Act of 1994,” smoking may

permitted in any portion of any indoor facility owned or regularly used for the provision of healtt re,
education, or library services to children under the age of 18, if the services are funded by Federa ims
wither directly or through State or local governments. Federal programs include grants, cooperati ements,
loans and loan guarantees, and contracts. The law does not apply to children’sservices provided i te
residences, facilities funded solely by Medicare or Medicaid funds, and portions or facilities and 1 r

inpatient drug and alcohol treatment.
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All appropriate documentation must be maintained on file by the project and available for Cal OESor public
scrutiny upon request. Failure to comply with these requirements may result in suspensionof payments under -
the grant or termination of the grant or both and the Subrecipient may be ineligiblefor subaward of any future
grants if the Cal OES determines that any of the following hasoccurred: (1) the Subrecipient has made false
certification, or (2) violates the certification by failing to carry out the requirements as noted above.

I CERTIFICATION -

I, the official named below, am the same individual authorized to sign the Subaward [Section 15 on
Grant Subaward Face Sheet], and hereby swear that I am duly authorized legally to bind the contractor
or grant Subrecipient to the above described certification. I am fully aware that this certification, executed
on the date and in the county below, is made under penalty of perjury under the laws of the State of California.

Authorized Official’s Signature:

Authorized Official’s Typed Name:
Authorized Official’s Title: Chairman, Fresno County Board of Supervisors

P d

Date Executed: ' l" e m Lo !2 ] A0 20
Federal Employer ID #: 94600051 Federal DUNS # 030363902

Current System for Award Management (SAM) Expiration Date: October 1 6! 2018

Executed in the City/County of: Fresno
ATTEST:
BERNICE E. SEIDEL
AUTHORIZED BY: (not applicable to State agencies) Clerk to the Board of Supervisors
County of Fresno, State of California
By Deputy
)
[J] City Financial Officer County Financial Officer
[] City Manager [J County Manager
[J Governing Board Chair
~ e
spae__(Coran (| Opftese
TypedName:  OSCAr J. Garcia
Title: Auditor-Controller/Treasurer-Tax Collector

Certification of Assurance of Compliance — CJA Cal OES 2-104c (Rev. 5/2017) 4






Subrecipient: County of Fresno Subaward #:

and enhancing our current cross-reporting processes. The implementation of an electronic
SCAR system would be a significant improvement for Fresno County.
1. DDADT TR ST ATERITNT
a. Describe the current process for cross-reporting incidents of child abuse among y
governmental agencies and any challenges or gaps that affect the sharing of
information.

Department of Social Services (DSS)

The child population in Fresno County is estimated to be approximately 280,951 or. 6 of
the total population. The incidence of child maltreatment allegations is approximately 77
1,000 according to the California Child Welfare Indicators Project of the Iniversity of ( rnia
at Berkeley. This amounts to approximately 21,633 allegations of child abuse and/or neglect
each year.

According to the Child Welfare Services Case Management System (CWS/CMS), f
January 1, 2016 through December 31, 2016, DSS received 15,054 unduplicated referrals of
suspected child abuse or neglect that came through its’ Child W. are Services (CWS) | €.
Of those 15,054 referrals, 157 were indicated in CWS/CMS as needing to be cross-repc
This amounts to approximately 1% of total referrals being cross-reported. This number es not
include verbal cross-reports to law enforcement which child welfare staff completes whe re
is a crisis situation that requires an immediate response from both child welfare and law
enforcement staff. However, even accounting for the latter, the 1% cross-report rate seei
significantly low. The DSS current cross-reporting process involves both an incoming

outgoing procedure which is outlined below.

Project Narrative — Cal OES 2-108 (Revised 7/2016)



Subrecipient: County of Fresno Subaward #:

DSS CWS Hotline Social Workers receive SCARs from mandated reporters viaane x
system, email, or U.S. Mail. Additionally, Hotline Social Workers receive verbal reports 1
mandated reporters by telephone and occasionally receive police reports in lieu of an achi
SCAR from local law enforcement agencies. The Hotline Social Worker uses the SCAR
alternative documentation, such as police reports, to generate a referral in CWS/CMS. T )SS-
report is needed, the Hotline Social Worker checks the “cross-report” box in CWS/CMS. *h
initiates the cross-reporting process.

SCARs are then scanned and imported into CWS/CMS by clerical support staff. Cle staff
processes all SCAR cross-reports when the “cross-report” box is checked in CWS/CMS. This
typically includes printing and sending the SCAR via U.S. Ma fax, or email to theapy  ate
law enforcement agency. Jurisdiction is determined by staff using their personal judgernr f
jurisdictional rules, known geographical law enforcement boundaries and/or assistance - law
enforcement dispatchers when needed.

Cross-reporting to the DA is not standard practice for DSS; however, SCARs and st ing
documentation are shared with the 1A when requested and in consultation with Fresno’: ounty
Counsel’s office. Once advised by County Couns: as appropriate, the information may
shared.

DSS CWS Hotline Social Workers also receive SCARs from non-law enforcement m  lated
reporters (i.e. therapists, teachers, etc.) and calls from non-mandated reporters (i.e. conc
neighbors, family members, etc.) regarding suspected child abuse and/or neglect which may
require cross-reporting. If the Hotline Social Worker receives a SCAR from a non-law
enforcement mandated reporter the SCAR is processed and cross-reported to the appror = law

enforcement agency. If a non-mandated reporter reports by telephone allegations of chi

Project Narrative — Cal OES 2-108 (Revised 7/2016)



Subrecipient: _County of Fresno Subaward #:

abuse/neglect, the Hotline Social Worker generates a SCAR and cross-reports to the apj ate
law enforcement agency.

As stated earlier, DSS does not routinely cross-report to the DA; this seldom occurs
typically only when advised by County Counsel. These protocols will be reassessed and ~ sed
to ensure statutory requirements are met. With anticipated changes, it is expected the DA v
receive a substantial increase in SCAR cross-reports once an E-SCAR system is in place.

Fresno County District Attorney’s Office (DA)

In 2016, the DA received only thirteen (13) SCARs from DSS, and received no reports from
any Fresno County law enforcement agencies. SCARs that are received are reviewed to
determine if they are associated with a current DA case. If so, this information is relayec » the
assigned Prosecutor. In general, due to staffing/resource issues, the DA has not had the: acity
to engage its’ other governmental partners and law enforcement agencies to ensure max: 1
cross-reporting, to establish cross-reporting protocols, or to effectively monitor/oversee
generated SCARSs.

Fresno County Sheriff-Coroner’s Office (FSO)

FSO currently receives SCARs from DSS Social Workers. At the time of cross-rep any
of the received SCARSs are associated with incidents already reported to the FSO and are  rt of
a current criminal investigation. However, some SCARs may not have been properly
investigated due to human error, jurisdictional issues or inaccessibility to critical informr
The current process creates challenges for FSO and DSS. Although FSO is the primary I
enforcement agency under this grant proposal, there are two other law enforcement agen 5 -
the Fresno Police Department and Clovis Police Department — which receive and/or ger  te the

highest number of cross-reported SCARs. Fresno County has twelve other primarily rur v

Project Narrative — Cal OES 2-108 (Revised 7/2016)



Subrecipient: County of Fresno Subaward #:

enforcement agencies which receive and/or generate SCARs as well. SCAR cross-repo1 2

>

issues are similar among the various w enforcement agencies.

Identified Challenges and/or Gaps

As a result of this grant proposal planning process, significant cross-reporting gaps have been
identified, and will be addressed by the DA, DSS and the FSO, should OES grant funding
awarded. Our agencies see the importance of improving in this area and are committed
working together to find solutions. Current gaps and challenges in the cross-reportingp  2ss
are detailed b« w.

1. Human Error — The cross-reporting process is subject to human error at every st . . the
DSS Hotline Social Worker fails to select the “cross-report” box in CWS/CMS, clerical 1 will
not know to complete the cross-report process. The “cross-report” box is not a mandato: ld to
complete in CWS/CMS, therefore staff may overlook this area in times of high calls or R
volume. There are also numerous instances in the processing of cross-reports during whi  2rrors
can be made and have a negative impact on efficiency, such as misplacing the physical :,
mailing or e-mailing to an incorrect address, etc.

2. Jurisdiction — The current process of cross-r  orting to law enforcement agencie: 1
Fresno County relies on staff knowledge and/or support from law enforcement dispatch
determine the appropriate jurisdiction to send the cross-reports. Staff uses their personal
judgement and knowledge of jurisdictional rules to determine which law enforcement ag >y to
send the cross-report, and if needed, will consult with law enforcement dispatchers to ob
confirmation of the appropriate jurisdiction. This presents opportunities for error, suchas S
staff or law enforcement dispatchers making inaccurate jurisdictional determinations.

Furthermore, DSS is not currently notified if a SCAR is inadvertently sent to the wrong

Project Narrative — Cal OES 2-108 (Revised 7/2016)



Subrecipient: County of Fresno Subaward #:

jurisdiction. Staff does not know if the receiving law enforcement agency forwards the! AR to
the appropriate agency or it simply falls through the cracks. This is a significant gap wh  could
be minimized or even « minated altogether with an automated system.

3. Exchange of Information — When documentation is needed by law enforcement
DA (i.e. history, disposition, etc.), the information is sent via fax or scanned and sentin  email.
This process could be streamlined with the E-SCAR system and would save significant time
and resources.

4. Lack of Follow Up and Oversight — DSS staff often cross-reports to law enforce
under the assumption that law enforcement would then cross-report to the DA. 71 ereis
currently no system in place to ensure that cross-reporting from law enforcement to the .
actually takes place. Currently, FSO does not forward any SCARs to the DA. Giventh¢  1wal
processes and the apparent underreporting in the number of SCARs submitted to the DA DA
has had minimal staffing resources dedicated to oversee SCARs. Notwithstanding this, even if
staff were dedicated, the current processes would be inefficient and monitoring would be  ited.
An electronic SCAR system would allow the DA to maintain a “window” into cross-rep. g
and would greatly enhance their oversight role/responsibilities.
b. Describe the current process of receiving Suspected Child Abuse Reports (SCARs)

relates to the initiation of investigations.

SS
SCARs are received via electronic methods such as e-fax or scanned SCARs sent in-
email, as well as non-electronic methods such as U.S. Mail. Occasionally, SCARs are r [to

the CWS Hotline Unit via the DSS Child Welfare Services Liaison v 0 operates out of  of

the offices located at the Fresno Police Department. All Hotline staff have access to the d

Project Narrative — Cal OES 2-108 (Revised 7/2016)



Subrecipient: County of Fresno Subaward #:

Welfare Services Hotline email inbox to retrieve SCARs and other documents. Clerical { s
include retrieval of electronically submitted (e-fax and email) and non-electronically sut d
(mailed) SCARs.

SCARs are received by the DSS Hotline Social Workers from both law enforcement
non-law enforcement mandated reporters in the community. The SCARs are typically rece :d
via the e-fax system, sometimes preceded by a verbal report. The Hotline Social Work e
the SCARSs to generate a referral in CWS/CMS. The referral and SCAR information isre  :wed
and evaluated using the Structured Decision Making (SDM) Response Priority Rationale
determine what type of response is necessary and appropriate. There are three response
categories: immediate/crisis response, 10-day/non-crisis response, or evaluate out. Reft s that
fall under the former two categories are assigned to an Emergency Response Social Wor - for
investigation.

DA

Currently, SCARSs are received via U.S. Mail or fax by the Office’s main receptions ( ice
received, the receptionist forwards the SCAR to the secretary of the Office’s Sexual
Assault/Child Abuse Unit, which is housed in a different building. The Unit’s secretary scans
the SCAR and saves a digital copy to the Office’s computer system. The secretary also  ss-
references the SCAR in the District Attorney’s Case Management System to see if there an
active case associated with that SCAR. If there is a current criminal case pending, a dig  copy
of the SCAR is forwarded to the Prosecutor handling the case.

SCARs received with no criminal case pending are not followed up on, nor are they

referenced again to see if criminal prosecution was begun at a later date.

Project Narrative — Cal OES 2-108 (Revised 7/2016)



Subrecipient: County of Fresno Subaward #:

ESO

SCARs are currently received by the FSO via fax or U.S. Mail. They are generally received
by either the Records Unit or Dispatch Center and are ultimately placed in the mailbox {  1e
Sergeant who supervises the Sexual Assault/Child Abuse Unit. This current process does 1t
guarantee SCARs are eing delivered to the proper personnel to evaluate a law enforcer
response. The process relies upon the SCAR received being forwarded appropriately to
Sexual Assault/Child Abuse Unit by staff who are familiar with this process and then ens g
the paperwork is delivered to the proper unit for investigation.

Once a SCAR is received by the Sexual Assault/Child Abuse Unit, the informati  nust

then be ev: 1ated for proper jurisdiction and any applicable criminal violations. Oftenti i,
SCARs are sent to the wrong jurisdiction and must be re-routed via fax or U.S. Mail to t
proper law enforcement agency to investigate. After a SCAR report is received and juris on
is verified, personnel must determine if a criminal case has already been initiated and if 'S has
started/concluded their own investigation. If deemed warranted, a Detective is assigned
SCAR and may coordinate and/or obtain information from DSS as part of their investig
¢. Describe the need for eSCARS and how it would impact and improve the SCAR sy for

information sharing in your county.

The current system for cross-reporting child abuse and neglect is antiquated and presc¢
significant opportunities for SCARSs to “slip through the cracks” and not be appropriately
investigated by either law enforcement or DSS. The current system includes minimal

accountability to ensure that agencies are meeting their legal mandates and is burdensome for the

DA to oversee and monitor. Although gaps identified can be addressed to a degree with
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Subrecipient: County of Fresno Subaward #:

improved collaboration and protocol development, the implementation of an electronic R
system would be a significant enhancement.

An E-SCAR system would increase accountability to the cross-reporting process anc  sure
that all agencies involved in investigating child abuse and neglect receive timely notific nand
complete their investigations expeditiously and with shared information that may havei act.

Additionally, an E-SCAR system will provide the DA and law enforcement agencies :zess
to historical SCAR information and other relevant CWS information immediately, with e
need to call CWS. This would improve law enforcement agencies’ ability to make infoi
decisions more rapidly and positively contribute to their investigations. A by-product o:
implementation of an E-SCAR system would be the overall improved communication ar
co iboration among the DA, DSS, FSO and other law enforcement agencies.

As previously noted, the DA received only thirteen (13) SCARs in 2016. An E-SCA
system would increase the number of SCARs cross-reported and would allow the DA tc or
and oversee all SCARs created and provide appropriate oversight. When SCARs are rex d
with no criminal prosecution pending, the DA would be able to instantly check law
enforcement’s status with the case. In appropriate cases, the DA would be able to contz v

enforcement to request follow-up on cases that need further investigation. Additionally,

w

time of the review and filing of criminal prosecutions, the DA Prosecutor would have acc  ;to
any current SCARs and any SCARs at may be related to the current child victim, ther
enhancing the prosecution of the case.

Overall, the proposed E-SCAR system for Fresno County would contribute to improv:
investigations and prosecutions and reduce/eliminate significant gaps which may place en

at risk of significant harm.

Project Narrative — Cal OES 2-108 (Revised 7/2016)



Subrecipient: County of Fresno Subaward #:

d. Describe current information sharing among local law enforcement, child welfare 'the
district attorney’s office in suspected child abuse cases.

DSS to Law Enforcement

DSS currently cross-reports SCARs received from non-law enforcement mandated 1 €ers
to local law enforcement agencies approximately 1% of the time. When cross-reported, e ire
SCAR is shared with law enforcement, which includes the name of the reporting party. SVer,
the name of the reporting party is not shared when there is not an active law enforcement
investigation. Additionally, w enforcement can request that DSS provide a copy of th
referral, but it is not automatically shared or cross-reported. If law enforcement requests cess
to DSS case narratives and/or other case information, they must complete and receive ap val
through a court process (827 court order). DSS Hotline staff also complete verbal cross rts
to law enforcement when there is a crisis situation or need for an immediate response fr  law
enforcement.

DSS to the DA

DSS does not consistently cross-report SCARSs to the DA. If the DA requests SCAF
referrals, narratives, or any other documentation, DSS consults with County Counsel anc
advised, provides the requested documentation.

e. Describe how the implementation of the ES program would improve protocols ted to
suspected child abuse reporting and investigations in your county.

Implementation of an E-SCAR system would introduce a level of accountability tha
absent from the current cross-reporting process, as well as reduce the impact of human e .
Protocols and procedures related to SCAR cross-reporting would be discussed and deve  :d

during the first year project planning period. It is anticipated that the developed protocols  uld

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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Subrecipient: County of Fresno Subaward #:

ensure SCARs are properly being generated, that they are reaching their appropriate dest  ons,
and that there are resources in place to oversee an manage the E-SCAR system.

In addition, although this project would seek to implement a system such as the Los  eles
DCFS model, there would be anticipated enhancements. For example, protocols would
established to create an alert indicating a child at risk or subject to Commercial Sexual
Exploitation. This would quickly and efficiently notify all investigatory parties of this f¢ »r.
Having prior knowledge of Commercial Sexual Exploitation indicators in a child abuse « : can
enable law enforcement and DSS to collaborate more effectively to meet the needs of the« 1d
and family as early as possible. Furthermore, the shared information could be :r inform
approaches (e.g. interviews, engagement) to this child and suj ort a trauma-informed
intervention. Failure to have this information could negatively impact an investigation.

Protocols with regard to information sharing would be improved. Prompt informatic
sharing may promote improved crisis assessment and result in more accurate and approp 3
investigations. Additionally, automating the process of :termining juris ction would
significantly reduce the likelihood of cross-reporting to incorrect jurisdictions. This isam: r
gap identified in the current Fresno County cross-reporting process that can be significe
improved with an E-SCAR system.

2. PLAN
a. Describe the steps that will be taken to build the team of required county governm
agencies

As the applicant organization, the DA will take the lead role in the administration and
oversight of this grant. However, working side by side and very collaboratively with the A will

be the DSS and the FSO. All three entities understand the benefits of an E-SCAR systt  and

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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Subrecipient: County of Fresno Subaward #:

have committed to the implementation of this project. Initial discussions have occurred
regard to what our partnership will look like as it relates to this grant application as well
implementation and sustainability of the E-SCAR system, should grant funds be awarde

Our collaboration will be driven by the establishment of a Steering Committee. This »uld
be facilitated by the DA and include representatives of DSS and FSO. The Steering Comr  ee
would be the primary vehicle for planning and implementation. Once the DA receives
notification of a grant award, the Steering Committee would be convened to begin
implementation of first step milestones. The Steering Committee would meet at minimu nce
a month.

Operational Agreements between the DA and FSO and the DA and DSS have beens ed
and are included with this proposal. These Operational Agreements confirm the required
agencies’ commitment to this project. Additionally, the Fresno County Board of Supervis s will
be apprised of this project and its potential benefits to ensure that there is County-wide ort
for this venture.

In addition to the required governmental agencies, eventually, all other independent loc  law
enforcement agencies, and other stakeholders, as appropriate, will be invited to participate.
Memorandums of Understanding will subsequently be developed between all agencies« e e

E-SCAR latform is developed.

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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Subrecipient:

County of Fresno

Subaward #:

b. Describe the timeline for the planning and development phase of your ES project

The project timeline below highlights key components of the proposed plan.

TIMEFRAME

PLANNING AND DEVELOPMENT PHASE TIMELINE

(First Performance Period)

MILESTONES

DELIVERA S

Months 1-3

Build a core collaborative team of
representatives that includes the DA, DSS,
and FSO

Assign dedicated staff - pursuant to budget
Establish Steering Committee
Communicate with all law enforcement
agencies to get buy-in

DA to present to LEAs at monthly Chief’s
meeting

Explore bringing key informant from Los
Angeles County Sheriff to speak to Fresno
County law enforcement about the benefits
of the E-SCAR system

Site visit to Los Angeles County DCFS to

Convene a Stes
Committee with
commitment to
participate from
DA, DSS, and F
Identify budgeted
project staff
Document plan. 3
processes

Develop plann
document

Engage and add
enforcement ag s
and stakeholders, as

assess their E-SCAR system and discussion appropriate
on execution of Operational Agreeement

e DSSIT staff begins exploring technical
requirements of the Los Angeles E-SCAR
system and communication with CDSS on
viability of establishing a DataMart

e Developa 5-month planning document,
draft planning documents for years 2 and 3

Months 4-6 | ¢ Establish Operational Agreements with e Execute Opera

additional law enforcement agencies and Agreements w.
other relevant investigative agencies* participating law

e Develop Operational Agreement with Los enforcement ay s
Angeles DCFS* by end of mon

e Develop protocols to determine what SCAR | ¢ Execute Opera
information will be shared Agreement wif

e Submission of an Advance Planning Angeles DCFS*
Document (APD) to the California e Complete APD
Department of Social Services (CDSS) submitted to CDSS by

end of month six.
Months 7-9 | e Draft IT proposal for how this system will ¢ Finalize/approv:

look in Fresno County proposal

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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Subrecipient: County of Fresno Subaward #:

Months 10-12 Finalize Fresno E-SCARs system e Complete traini

Assessment of staff training needs by the end of m
Initial development of staff training guides

Months 13-15 System development/building/initial testing

*Time frame is optimistic and may require longer period of time. Since these Operat
Agreements are between the County and outside entities (city law enforcement, Los .
DCFS, etc.) they will require County Board of Supervisors approval and therefore
completion may take longer than anticipated. In addition, these Agreements should
after system and protocol development to ensure roles/responsibilities and system cc
are known.

Beyond the | mning and development phase, Fresno County staff will focus on implerr
operation, and maintenance with the following objectives:

¢ System integration with CWS/CMS
e Beta testing of the new E-SCAR system
e Development of a staff training plan

e Development of a transition plan to address transition from the current paper reporting

process to an electronic process
e Implementation and operation of the E-SCAR system
¢ Evaluation and continual quality improvement
¢ Development and approval of a sustainability plan

¢. Describe how the applicant is collaborating with the Los Angeles County DCFS ir

development and implementation of its ES project platform

The DA, DSS and FSO have begun initial consultation with Los Angeles County D(
phone conference, Los Angeles County DCFS Principal Information Systems Analyst, M
E. Langstaff, presented and answered questions from our team with regard to their E-SC
system. His assistance was very helpful. In regard to the establishment of an Operation
Agreement with L.A., Mr. Langstaff indicated his County was in the process of
developing/executing a master agreement to allow OES grant funded agencies to be add«

As a demonstration of our county’s interest and commitment, in 2016 DSS Program

staff attended a presentation in Los Angeles County regarding their E-SCAR system anc

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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Subrecipient: County of Fresno Subaward #:

discussions regarding the implementation of a similar system in Fresno County. During e
discussions, Los Angeles County DCFS shared lessons learned and critical implementat
factors, such as ensuring County Board of Supervisor support, barriers faced with expan to
independent law enforcement agencies and ongoing system maintenance, support and
enhancement. A current potential barrier includes the impending changes by the State tc
CWS/CMS system, which will impact the current Los Angeles system.

Overall, consultation from Los Angeles County DCFS has been very useful, and an  al
relationship has been forged. Fresno County is optimistic this would continue and furtt
blossom throughout the project implementation process. As acknowledgement of initial
communications with Los Angeles County DCFS, please see the attached letter submitt >y Mr.
Langstaff.

d. Describe the process that will be used to determine what information will be shareda 1
the systems of delivery among the participating agencies

The Steering Committee that would guide the project would be comprised of particiy s
from the core required entities: the DA, DSS and FSO, at minimum. All local law enforcement
agencies, as well as the Fresno County Probation Department, wol 1 also be invited to
participate. County Counsel would be consulted, and/or be an adjunct participant on iss
regarding information sharing that might have legal implications. During the developm:
process, the Steering Committee would discuss and weigh the pros/cons of determining
information would be shared. The Los Angeles County E-SCAR system would provide
foundational model. ach participating agency would be responsible for vetting propose wred

information within their own organizations.

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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e. Describe the efforts that will be made to research, develop, and procure the techn
necessary to build the infrastructure for the ES program

The DA and SS will take the lead in researching, developing, and procuring the te 0gy
necessary to build the infrastructure for the E-SCAR system. An Advance Planning Doc ent
(APD) and any other forms required by the California Department of Social Services (CDSS)
will be complete to ensure full compliance with any CDSS mandates and/or requirements.

Research efforts will include DSS IT and Administration staff, in conjunction with DA staff,
exploring and learning about the existing system in Los Angeles County including the s cesses,
challenges, and } nned upgrades to ensure the Fresno County system avoids any knowr  falls
and includes enhancements proposed in Los Angeles County. Staff will pay particular a n
to understanding the interface with CWS/CMS.

Development will include DSS IT staff employing industry PMBOK Project
Management/Procurement standards to ensure a proper and thorough assessment of proj
requirements and deliverables as they pertain to Fresno County. The resultant determine to
adopt or interface with Los Angeles County’s system solution, or design a local solution be
determined as part of the planning process.

Procurement will depend on the scope of what DSS IT staff is capable of completing
house. It is anticipated that DSS IT staff will be capable of completing the project, howe  if IT
staff cannot build the E-SCAR system internally, the DA and DSS will complete a comp e

bid process r development of the database.

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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f- Provide the plan for ¢ implementation and operation of the ES program in the a wnts

County

The project plan below highlights key components for the implementation and opera  of

e E-SCAR project.

Initiation Phase: Project scope determination, requirements gathering, stakeholder
identification/communication/engagement, establishment and expansion of a
collaborative county team;

Planning Phase: Start up activities and deliverables (project work plan, project
management plan, etc.). Additionally, gathering detailed design requirements,
documenting the proposed system to be built;

Execution (Design/Development) Phase: Constructing, configuring, and testing« 1e

system to confirm that it operates as defined and agreed upon and identify any defe 3 or

errors that need to be corrected prior to going live, along with the initial demonst n of
the system;
Monitoring/Controlling Phase: User Acceptance Testing and compliance monitc  ; to

ensure system is prepared for successful “Go Live” launch, including transition 1
ongoing support post “Go Live”;
Closure Phase: Post implementation review and compliance as project is transiti to

maintenance mode.

8. Describe how the applicant plans to sustain its eSCARS project after ES program ng

concludes

The DA, DSS and FSO are committed to increasing the safety of children in Fresno y

and as such, are committed to the long-term implementation and use of the E-SCAR sys

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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The DSS will commit IT staff to the long-term maintenance and enhancement efforts of
proposed E-SCAR system, beyond funds afforded through this grant. The FSO has indi
commitment to this project and will require no additional resources that would hinder th
continued participation and/or subsequent use of the new system.

The DA anticipates assigning at least one (1) Paralegal staff member to an E-SCAR ion
whose responsibility will be to monitor the system daily, forward SCARs to prosecutors,
conduct follow-up with law enforcement agencies. When grant funds end, the DA intenc 0
seek additional resources to sustain and/or to enhance this position. This may involvel d of
Supervisor approval to augment the DA’s budget.

If Fresno County is selected for funding, the Board of Supervisors will be apprised : lly
informed of the benefits of the program. It is our intention to ensure the Board of Super  rsis
able to see that this is a county-wide project that will have considerable benefits to the ¢
county and its residents. It is our hope that the Board will then be willing to commit resc ~ 2s to
continue this project for years to come.

3. CAPABILIT. S

a. Describe the applicants ability to act as the lead agency and to administer and ma e
grant funds in coordination with the other agencies and Los Angeles County DC1
The DA with the support of the DSS and FSO is capable and willing to act as the lee ncy
in the administration and management of grant funds. The DA has a history of receiving t
funds through the Cal Office of Emergency Services. The DA is familiar with, and is ¢ rof
meeting, various grant funding requirements. The Departments will work closely together to
ensure that grant funds are managed appropriately and there is ongoing collaboration wi

participating loc: law enforcement agencies, as well as Los Angeles County DCFS.

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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prosecutions in the E-SCAR database. This position will be grant funded for the r six

months of the planning period.
DSS
DSS representation will include Program, Administration, and IT staff. Roles an
responsibilities of staff from the Department of Social Services are included below.

e Administrative Staff: A Staff Analyst will be assigned to participate in the planning and
implementation of the project. The Staff Analyst will also assist and collaborate wi  the
DA in the development and execution of required Operational Agreements. The
Analyst will be supported by a Senior Staff Analyst.

e Program Staff: A Child Welfare Program Manager and/or Social Work Supervisc |
collaboration with DSS Staff Development will be assigned to provide programr
support regarding procedures, communication to staff, ensuring staff training, ar
implementation support, as appropriate.

e [T staff: IT staff will provide the majority of the technology specific supports ne: for
this project. They will be involved in all stages of the research, development,
procurement, and implementation of the E-SCAR system. A combination of tw¢ [T
positions will be partially grant funded at 80%.

FSO
The FSO will assign an IT staff to provide input into the development of the E-SCA
program, and to ensure the proposed system is compatible with law enforcement’s curre
programs and software. The identified staff will network with law enforcement staff an 1

DSS to provide additional input to ensure the information is delivered to the properagen ina

timely manner, and other enhancements as needed by law enforcement (e.g. « :ctronic

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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completion of a SCAR by police officers) is included in the design. This position will be  ant
funded at 50%.

¢. Describe your capabilities to collaborate with Los Angeles County DCFS in the
acquisition/implementation of the eSCARS project.

The DA, DSS and FSO have developed an initial collaboration with Los Angeles C«  ty
DCFS by seeking information and consultation. An Operational Agreement will be deve  dto
ensure that the roles and responsibilities of participants from each County are clearly ow :d
and payment for consultation services is appropriately budgeted. Fresno County is com 0
this collaboration and plans to continue for the duration of the project and beyond, if nee 1, to
ensure an efficient E-SCAR system.

d. Describe how the project will perform self-evaluation to identify needs and address
improvement.

As the proposed system will be integrated with the DSS CWS/CMS system, DSS w
the lead on self-evaluation with regard to the identification of ongoing needs and/or sys
improvements. In addition, the DA will contribute by accessing management reports th  will
assess how well participating entities are accessing and using the new system. Overall,
evaluation will be a collaborative effort and the DA, DSS, and FSO will dedicate resourc )
monitor the E-SCAR system to ensure compliance with all legal mandates, monitor tim  2ss in

all phases of reporting and investigation, and ensure appropriate use of the system.

Project Narrative — Cal OES 2-108 (Revised 7/2016)
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are received and reviewed by the DA, and will eliminate the chance of “hardcopy” SCA  seing
lost or misplaced. When E-SCARSs are received with no criminal prosecution pending, 1
Paralegal will be able to instantly check 1w enforcement’s status with the case. In appr te
cases, the Paralegal will be able to contact law enforcement to request follow-up on case ¢
need further investigation.

The Paralegal position will be well positioned to effectively achieve the stated gc  of
the project. The level II Paralegal position is required due to the experience and indeper e
necessary to monitor the project and communicate with local law enforcement agencies. 2

position will be effective July 1, 2018 through December 31, 2018.
DSS

The Information Technology Analyst (40% FTE) will provide database managem and
application development. Additionally, this position will work with Los Angeles County _FS
to identify all details associated with the creation of a DataMart and application interface: d
wi be responsible for building of the data warehouse and associated interfaces. The Infor ition
Technology Analyst classification must possess a Bachelor’s Degree in Computer Scien  ‘a
related field and have an understanding of the principles associated with database admin  ation
and programming languages.

The Systems and Procedures Analyst (40% FTE) will provide first line project
management as well as business process analysis and documentation. This position will &
responsible for the first line project management. The Systems and Procedures Analyst
classification must possess a Bachelor’s Degree in Business, Computer Science or arel: | field

and have experience in project management.

Budget Narrative — Cal OES 2-107 (Revised 7/2016)
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Other non-grant funded positions will also contribute to this project including Se  r IT
and Administrative positions.
FSO

The Information Technology Analyst (50% FTE) will assist in the project interfa
development and assist with the 13 allied law enforcement agencies who utilize the Sheri s
Case Management System. The Information Technology Analyst will also assist in dev:  ment
of business processes for the Sheriff’s Office and all participating local law enforcement
agencies, as well as serve as a liaison with all participating local law enforcement agenci

This project will not require subcontractors or have any unusual expenditures.

Program staff does not have a planned cost of living adjustment for 2017-18.

Budget Narrative — Cal OES 2-107 (Revised 7/2016)












OPERATIONAL AGREEMENT

ELECTRONIC SUSPECTED CHILD ABUSE
REPORT SYSTEM (E-SCAR) PROGRAM

Fresno County Sheriff’s Office and the Fresno
County District Attorney's Office

This Operational Agreement stands as evidence that the Fresno County Sheriff’s Office
and the Fresno County District Attorney's Office intend to work together toward the mutual
goal of implementing an electronic system to facilitate cross-reporting Suspected Child Abuse
Reports (SCARs) between our agencies and other law enforcement agencies in Fresno County.
Both agencies believe the implementation and ongoing support of such a system will further the
mutual goal of enhancing the safety and protection of children. To this end, each agency agrees to
coordinate/provide the following:

The Fresno County District Attorney's Office will provide leadership, oversight, support,
training, and technical assistance to the Fresno County Sheriff’s Office in rcgard to planning,
implementation and ongoing oversight of the E-SCAR system.

The Fresno County Sheriff’s Office will work collaboratively with the Fresno County
District Attorney’s Office and participate in the planning, development, implementation and
ongoing support of the E-SCAR system.

Should Cal Office of Emergency Services grant funds be awarded for this project, both
agencies agree to work together to develop a separate funding agreement, as appropriate, to allow
for the transfer of grant funds for specified deliverables.

This operational agreement shall be effective from October 1, 2017 through
December 31, 2020.

We, the undersigned, as authorized representatives of the Fresno County District
Attorney's Office and the Fresno County Sheriff’s Office, do hereby approve this document.

LA %&Lﬁ’( CL\’M\), Date Q’ 15 ( 17

LISA A. SMIPTCAMP
District Attorney
Fresno County District Attomey’s Office

N\m&“\m\ et q\\%\\7

MARGARKT MIMS
Sheriff
Fresno County Sheriff’s Office




OPERATIONAL AGREEMENT

ELECTRONIC SUS ECTED CHILD ABUSE
REPORT SYSTEM (E-SCAR) PROGRAM

Fresno County Sheriff’s Office and the Fresno
County District Attorney's Office

This Operational Agreement stands as evidence that the Fresno County Sheriff’s Office
and the Fresno County District Attorney's Office intend to work together toward the mutual
goal of implementing an electronic system to facilitate cross-reporting Suspected Child Abuse
Reports (SCARs) between our agencies and other law enforcement agencies in Fresno County.
Both agencies believe the implementation and ongoing support of such a system will further the
mutual goal of enhancing the safety and protection of children. To this end, each agency agrees to
coordinate/provide the following:

The Fresno County District Attorney's Office will provide leadership, oversight, support,
training, and technical assistance to the Fresno County Sheriff’s Office in rcgard to planning,
implementation and ongoing oversight of the E-SCAR system.

The Fresno County Sheriff’s Office will work collaboratively with the Fresno County
District Attorney’s Office and participate in the planning, development, implementation and
ongoing support of the E-SCAR system.

Should Cal Office of Emergency Services grant funds be awarded for this project, both
agencies agree to work together to develop a separate funding agreement, as appropriate, to allow
for the transfer of grant funds for specified deliverables.

This operational agreement shall be effective from October 1, 2017 through
December 31, 2020.

We, the undersigned, as authorized representatives of the Fresno County District
Attorney's Office and the Fresno County Sheriff’s Office, do hereby approve this document.

%\ %V\Lth CLW\D, Date q , | 6[ |7

LISA A. SMIPTCAMP
District Attorney
Fresno County District Attorney’s Ofﬁce

Moo N e ORI

MARGARET MIMS
Sheriff
Fresno County Sheriff’s Office




PROPOSAL APPENDIX

Included in the Appendix are the fallowing documents

Organizational Chart

Operational Agreement Summary

Noncompetitive Bide Request Checklist — Not applicable

Out-of-State Travel Request — Not applicable

Project Service Area Information — Not applicable

Computer and Automated Systems Purchase Justification — Not applicable
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NONCOMPETITIVE BID REQUEST
CHECI IST

Has the Applicant/Subrecipient met the following requirements of the Subirecipient Handbook:

Check appropriate box: Yes

Section 3511

Do conditions exist that require a sole/single-source contract?

Section 3521.1

Is a brief description of the program or project included?

Section 37" .2

Was it necessary to contract noncompetitively?
Did the contractor submit his/her qualifications?
Is the reasonableness of the cost justified?

Were cost comparisons made with differenceg§otey

Section 3521.3 | {
Is an explanation provided élqueness of the contract?

Section 3521.4

Are there time constraints impacting the project?

Were comparisons made to identify the time required for another
contractor to reach the same [evel of competence?

NonCompstitive Bid Request Checklist - Cal OES 2-156 (Revised 7/2015)
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OUT-OF-STATE TRAVEL REQUEST COST WORKSHEET

Travel Policy ~ are the rates based on internal policy or the state’s travel policy? Please icify:

Internal Travel Policy D State Travel Policy D

Date of Trip:

Destination:

Purpose:

ESTIMATED COSTS
TRANSPORTATICN: AMOUNT

Airfare:
Additional Airport Expenses

Mileage: (53.5 cenis per miie

TaxiiSill (j 5
Parki \ 5

Auto Expenses:

HOTEL/PER DIEM

Hotel: .
per day = $ 0

Fer diem:
$ per day = $0
OTF EXPENSES
Registration/Conference Fee; $
8
3
$
S
TOTAL COSTS NOT TO EXCEED: $0

Out of State Travel Request — Cal OES 2-158 {01/2017)



PROJECT SERVICE AREA INFORMATION

COUNTY OR COUNTIES SERVED: Enter the name(s) of the county or counties
served by the project. Put an asterisk where the project’s principal office is
located.

Fresno*

U.S. COMNRESSIOM A" DISTRICT(S): Enter the number(s) of the U.S,
Congressional District(s) which the project serves. Put an asterisk for the district
where the project’s principal office is located.

18th District
19th District
20th District*
21st District

STATE ASSEMBLY DISTRICT(S): Enter the number(s) of the State Assembly
District(s) which the project serves. Put an asterisk for the district where the
project’s principal office is located.

23rd District
31st District*

4. STATE SENATE DISTRICT(S): Enter the number(s) of the State Senate
District(s) that the project serves. Put an asterisk for the district where the
project’s principal office is located.

14th District o

“16th District*

5. POPULATION OF SERVICE AREA: Enter the total population of the area
served by the project.

979,915

Project Service Area Information 2-154 (Revised 7/2013)



CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES
CRIMINAL JUSTICE & VICTIM SERVICES DIVISION

COMPUTERS AND AUTOMATED SYSTEMS
PURCHASE JUSTIFICATION GUIDELINES

As stated in the Subrecipient Handbook, approval for purchases of computers and autornated
equipment is contingent on the project's ability to demonstrate cost effective, project-related
need. This is best demonstrated by clearly relating each computer system or component to
the grant objectives and activities.

Please answer the following questicns. Attach as many pages as necessary to fully
answer each question.

1. What is your agency's purpose for the proposed system? In

j&=le a description of

proposed equipment and/or software will enhance the pro| lity {o achieve
iktE Chafe Subaward.

2. Ifthe request is for hardware and software in whifh Ys t¥fal costs exceed
$25,000, describe the proposed design of yoyssygen i
anew system or an addltlomenhancemant -f an g ting one, and whether it will
be integrated with other systems. In on please, be specific as to
type and location of hardwarelsoftwa W the system will be aperated and

maintained.

Computers & Automated Systems Purchase Justification Guidelines — Cal OES 2-157 (Revised 7/2016)



County of Los Angeles
DEPARTMENT OF CHILDREN AND FAMILY SERVICE

425 Shatto Place, LLos Angeles, California 90020
(213) 351-5602

BRANDON T. NICHOLS

Acting Director Board ars

F LIS

rict

September 18, 2017 MARK R'§ 'r’:f;
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California’s Governor's Office of KATH iER

rict

Emergency Services (Cal OES)

Victim Services and Public Safety Branch
3650 Schriever Avenue '
Mather, CA 95655

Mark S. Ghilarducci, Director

RE: Electronic Suspected Child Abuse Report System - RFP 2017-18 Fiscal Year

Please accept this fter as confirmation that Fresno County District Attorney's 2, in
collaboration w 1 their County’s Department of Social Services and Sheriff's C has
reached out to our agency, as required in the aforementioned RFP, to begin discuss 1 the
development, integration, implementation and utilization of Los Angeles County’ CAR
system.

Discussions with Fresno County have been preliminary, however, should their y be
selected by Cal OES for grant funding, our agency intends to continue to this
collaboration, establish an Operational Agreement with Fresno County, an i3
consultation and support necessary for Fresno County to successfully implement the ect.
In 2016, members of Fresno County Department of Social Services were part of a « gent
of professionals that participated in Los Angeles in a presentation made to sted
stakeholders on our eSCAR system and demonstrated hi¢ interest and pa tion.
Furthermore, the initial phone conference held with Fresno County included the lired
parties — District Attorney, Social Services, and Sheriff's — in addition to Inform and
Technology staff, that demonstrate their foundational readiness to begin the devel 1t of
an eSCAR system.

LA County Department of Children and Family Services is committed to working 1 all

counties that are awarded funds under this grant; we are pleased to support Fresno (  1ty's
proposal and their resolve to improve services to children and families in their County.

Prmcupal Information Systems Analyst





