
County of Fresno & FMCoC 

• The County has served as the AdministrJtivc Entity (AE) for FMCoC since 2018 (homelessness 
funds from state). 

• In April 2025, your Board supported the County assuming CollJborJtivc ApplicJr1t l CA) role 
for FMCoC (homelessness funds from federal). 

• In October 2025, a FMCoC non-conflicted committee recommended the County ALSO assume 
the role of the MJnJgcmcnt Entity (ME). 

• The County serves as a RcgionJI RcprcscntJtivc on the FMCoC's Board of Directors but was 
NOT involved in the discussing and ultimately recommending the ME role for the County. 
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✓ Implements Coordinated Ell try System (CES) policies set by the CES Committee and the 
FMCoC 

✓ Oversight of CES projects to ensure system-wide CES coordination & Evaluation 

✓ Coordinates outreach and nJvigJtioll 

,,, TrJining leJd for all (ES-related functions 

✓ Management of Access Sites 

✓ Coordinates with specific group service providers (ex: veterans, justice system, & tribes) 

✓ Assessment, Match, and Prioritization 

✓ Works integrally with CA and AE to develop and implement system wide efficiencies 

Who's doing it now? 

• Currently contracted directly through HUD to a local non-profit 
partner ( ). 

• The recommendation to transfer the ME function to the County was 
made by the FMCoC non-conflicted committee. 

• Staff's recommendation is to work with Poverello House through a 
transition period to determine logistically how the ME function will 
be assumed by the County. 
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