




• 
("

) 
"T

l 
ct

) 
-
f 

0 
-:

 
>< 

:::
T 

-
ct

) 
"C

 
ct

) 
-
(
I
)
 

Q
) 

:::::s
 
~
 

("
) 

O
"' 

0 
-
· 

0 
0 

ct
) 

-:
 (

")
 ::

:::s 
C

: 
0

>
o

n
::

::
:s

 
~
 

ct
) 
~
 

-·
C

: 
'<

 
<

 :
::::s

 "
C

 
0 

ct
) 
~
 -

: 
■--

h 
)>

'<
 0

 
Q

) 
<

 "
T

l 
"C

 
-

■
-:

 
"C

 
:::::s

 
0

. 
ct

) 
-

0
. 
-
· 

(/)
 

-·
 

:::::s
 

:::::s
 

£ 
~a

o.
 0

 
:::::s

 
ct

) 
:::

T 
-
·
 

~
0

)
0

(
/)

 
o

.3
 ~
 

3 
~
 c

t)
 

:5·
 ct

) 
0 

-·
 (/

) 
:::::s

 
(/

) 
(/

) 
-

~
 (

/) 
'<

 
Q

) 
ct

) 
ct

) 
~

-:
 =

 
-·

 <
 C

Jo
. 

<
 -

■ 
-■

 
ct

) 
("

) 
O

"' 
("

) 
ct

) 
-

Q
) 

(/
) 

ct
) 

"C
 
~
 
-

m
o

o
 

(")
 

O
"' 

(")
 

-
·o

m
 

~
 

-
'<

 ~
 

ct
) 

~
 :

::T
 ::

:::s 
0 

-:
 
~
 

C
: 

-
·
 

"C
 
-:

 ~
 

~ 
~
 ==

 
■-
-h

 Q
) 

-
·
 

0 
:::::s

 
~
 

-:
 

:::
T 

3 
o

.~
 

~
 3

 ::
:T

 
:::

T 
ct

) 
ct

) 
ct

) 
~
 

-
: 

-
: 

0
0

 
- ct) 0 ■-
-
h
 

• 
Q

) 
-
f 

:::::s
 

:::
T 

0
. 

ct
) 

:::
T 

"T
l 

Q
) 

-
:
 

(/
) 

m
 

(/)
 

:::::s
 

ct
) 

0 
-
: <
 :

:I:
 

ct
) 

0 
0

. 
C

: 
-· 

(/
) 

::::
:s 

-
·
 

:::::s
 

~a
o.

 
Q

) 
)>

 
~

c
: 

-
: 
~
 

0 
:::

T 
-
o

 
ct

) 
-
: 

(/
) 

;::;
: 

-·
'<

 
::::

:s 
-
·
 

("
) 

(/
) 

ct
) 
~
 

~
 

:::
T 

:::
T 

ct
) 

ct
) 

("
) 

-·
c

: 
:::::s

 
-:

 
("

) 
-
: 

ct
) 

ct
) 

"C
 

:::::s
 

~
~
 

-· 0 
("

) 
:::::s

 
0 -

o
-

■-
-h

Q)
 

~
 

O
"' 

:::
T 

0 
ct

) 
-
: 

Q
) 

"
T

l~
 

s
<

 
("

) 
ct

) 

0 
)>

 
("

)"
C

 
. 

"C
 -· (") Q

) :::::s
 
~
 

I 
:e ::::

,-
0 

.__
 

u,
 

C
. 

0 -■
 

::s
 

00
. 

-
■
 

r+
 

::s
 

0 ~
 

■"
\)
 





• Administrative Burden 
• High workload 

• Staffing and capacity 

~□~~~1 • Accountability & Compliance 
• HUD compliance risk 

• Monitoring duties 

• Financial Risks 
• Cash flow 





Staff's Recommendation 

i Authorize CAO to submit the Letter of Interest to the FMCoC to 
serve as the Collaborative Applicant. 

Create the Collaborative Applicant function within the CAO's 
office 

'If!#' Work with the FHA to transfer the function to the County 




