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Agreement No. 11-336-2

AMENDMENT Il TO AGREEMENT
THIS AMENDMENT, hereinafter referred to as Amendment |1, is made and entered into
this__6th day of June , 2017, by and between the COUNTY OF FRESNO,

a Political Subdivision of the State of California, hereinafter referred to as “COUNTY”, and BIT
CALIFORNIA LLC dba DOCUMENT FULFILLMENT SERVICES, a California

corporation, whose address is 2930 Ramona Avenue, Suite 100, Sacramento, CA 95826 hereinafter
referred to as “CONTRACTOR?”.
WITNESSETH:

WHEREAS, the parties entered into that certain Agreement, identified as COUNTY
Agreement No. A-11-336, effective July 1, 2011, and COUNTY Amendment I, effective March 10,
2015, hereinafter referred to collectively as COUNTY’s Agreement No. A-11-336; and

WHEREAS, the Department of Social Services (DSS) engaged the CONTRACTOR for the
purpose of providing CalWIN (California Work Opportunity and Responsibility to Kids
Information Network) correspondence to DSS clients through printing and mailing services; and

WHEREAS, sixteen (16) CalWIN counties contract with CONTRACTOR to provide
CalWIN client correspondence; and

WHEREAS, COUNTY desires the ability to also conduct mass mailings to clients who are
not in the CalWIN system; and

WHEREAS, CONTRACTOR has the qualified personnel, facilities and resources to provide
timely correspondence to clients through printing and mailing necessary documents; and

WHEREAS, CONTRACTOR is able to coordinate with DSS to provide such services; and

WHEREAS, the parties desire to amend County Agreement No. A-11-336 regarding
changes as stated below and restate the Agreement in its entirety.

NOW, THEREFORE, in consideration of their mutual promises, covenants and conditions,
hereinafter set forth, the sufficiency of which is acknowledged, the parties agree as follows:

1. That existing COUNTY Agreement No. A-11-336, Section Two (2), Page Two (2),
beginning on Line Eleven (11) with the word “Term” and ending on Page Two (2), Line Seventeen

(17) with the word “Agreement” be deleted in its entirety and the following inserted in its place:
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“This Agreement shall become effective on the 1% day of July 2011 and shall terminate
on the 30" day of June 2018. This Agreement may be extended for one (1) subsequent twelve (12)
month period upon the written approval of both parties no later than thirty (30) days prior to June
30, 2018. The DSS Director, or designee, is authorized to execute such written approval on behalf
of COUNTY based on CONTRACTOR’s satisfactory performance.”

2. That existing COUNTY Agreement No. A-11-336, Section Four (4), Page Three (3),
beginning on Line Seventeen (17) with the word “In”” and ending on Page Three (3), Line Nineteen
(19) with the word “Agreement.” be deleted in its entirety and the following inserted in its place:

“In no event shall compensation for services performed under this Agreement be in
excess of Twenty-One Million, One Hundred Seventy-Three Thousand, Two Hundred Eighty-Six
and No/100 Dollars ($21,173,286) during the eight-year term of this Agreement.”

3. That all references in existing COUNTY Agreement No. A-11-336 to “Revised Exhibit
A” shall be changed to read “Exhibit A-1,” attached hereto and incorporated herein by this
reference.

4. That all references in existing COUNTY Agreement No. A-11-336 to “Revised Exhibit
B” shall be changed to read “Exhibit B-1,” attached hereto and incorporated herein by this
reference.

5. That all references in existing COUNTY Agreement No. A-11-336 to “Revised Exhibit
D” shall be changed to read “Exhibit D-1,” attached hereto and incorporated herein by this
reference.

6. The parties agree that this Amendment Il is sufficient to amend COUNTY Agreement
No. A-11-336, and that upon execution of this Amendment 11, the original Agreement, Amendment
I, and Amendment Il together shall be considered the Agreement.

The Agreement, as hereby amended, is ratified and continued. All provisions, terms,
covenants, conditions and promises contained in the Agreement and not amended herein shall
remain in full force and effect. This Amendment Il shall become effective on July 1, 2017.
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment II to

Agreement as of the day and year first hereinabove written.

ATTEST:
CONTRACTOR:

BIT CALIFORNIA LLC dba DOCUMENT
FULFILLMENT SERVICES

By (/\%\OV\/“\QJ\M[_\
)

Print Name: Er st Brwraiog

Title: PRt S s00VY } CED
Chairman of the Board, or
President, or any Vice President

Title: %&5%@\,& /(f%u(@(

Secretary (of Corporation), or
any Assistant Secretary, or
Chief Financial Officer, or
any Assistant Treasurer

Mailing Address:

2930 Ramona Ave #100

Sacramento, CA 95826

Phone No.: (916) 374-9002

Contact: Eric Bambury, President/CEO

COUNTY OF FRESNO

LA

Brian Pacheco, Chairman, and/or
Sal Quintero, Vice-Chairman
Board of Supervisors

BERNICE E. SEIDEL, Clerk
Board of Supervisors

By ( ’S,m,‘! ‘ ra ’!% h@e%

PLEASE SEE ADDITIONAL
SIGNATURE PAGE ATTACHED

COUNTY OF FRESNO
Fresno, CA
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APPROVED AS TO LEGAL FORM:
DANIEL C. CEDERBORG, COUNTY COUNSEL

\ %gmm .

{OVED AS TO ACCOUNT ORM:
OSCAR J. GARCIA, C.P.A., AUDITOR-CONTROLLER/
TREASURER-TAX COLLECTOR

by (ple F( o

DEPARTMENT OF SOCIAL SERVICES
REVIEWED AND RECOMMENDED FOR APPROVAL:

By —_
Fund/Subclass: 0001/10000
Organization: 56107004 / 56107001

Account/Program:  7268/0 (§12,703,972)
Account/Program:  7295/0 ($8,469,314)

DEN:jk

COUNTY OF FRESNO
Fresno, CA
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SUMMARY OF SERVICES
ORGANIZATION: BIT California LLC dba Document Fulfillment Services
ADDRESS: 910 Riverside Parkway, Suite 40, West Sacramento, CA 95605
CONTACT: Eric Bambury, President/CEO
SERVICES: CalWIN/VACS/MISCELLANEOUS Printing and Mailing Services
CONTRACT
PERIOD: July 1, 2011 to June 30, 2012, with seven (7) auto-renewals through June
30, 2019
MAXIMUM
AGREEMENT

COMPENSATION: $21,173,286

CONTRACTOR shall provide CalWIN (California Work Opportunity and Responsibility to
Kids Information Network), Ventura Automated Collections System (VACS), and other
miscellaneous client correspondence printing and mailing services for the Department of Social
Services (DSS).

PROJECT DESCRIPTION: The CalWIN system is a Windows-based system used by
Department staff in determining eligibility and benefit levels for public assistance programs.
Daily transactions by EWs automatically generate correspondence including Notices of Actions,
forms, applications and other client correspondence. The correspondence must be processed and
rendered to the United States Postal Service (USPS) within the same day, in time for next day
delivery to the addressee.

Social Services Accounts Receivable (SSAR) uses VACS, a Windows-based system, to report
and bill clients for Social Services overpayments. Monthly transactions generated by CalWIN
are evaluated via the VACS system which generates collection notices and other correspondence
for clients. The correspondence must be processed and rendered to USPS within the same day, in
time for next day delivery to the addressee.

CONTRACTOR SHALL BE RESPONSIBLE FOR THE FOLLOWING:

1. Obtain print data files from the CalWIN system vendor, Enterprise Services, LLC
(formerly known as HP Enterprise Services LLC) and from the COUNTY DSS for the
VACS system or other miscellaneous mailings, process client correspondence for next
day delivery. The standard business practice for CalWIN is to produce print data files
five (5) days a week from Monday through Friday; CONTRACTOR must be available to
receive a secure electronic file transfer on a daily basis (Tuesday through Saturday).
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Contractor shall notify designated COUNTY DSS staff by phone and email of any print
data file delays within 24 hours.

Print correspondence in nine (9) different languages in the event that correspondence
needs to be mailed in the client's primary language (as identified by the CalWIN/VACS
systems). The nine (9) languages include: English, Spanish, Russian, Chinese,
Vietnamese, Hmong, Laotian, Bosnian and Farsi. Additional languages may be supported
by CalWIN/VACS during the course of the Agreement.

. Include inserts with correspondence as requested by COUNTY DSS. Inserts may be

supplied by COUNTY DSS and/or produced by CONTRACTOR. Should
CONTRACTOR produce inserts for COUNTY DSS, IT enhancements/changes fees are
applicable. CONTRACTOR must receive written approval from COUNTY DSS prior to
producing inserts, and maintain email receipts of approval. CONTRACTOR shall retain
insert print data files for a minimum of thirty (30) business days for disaster recovery
purposes and shall destroy print data files after the specified retention period.

Retain print data files for a minimum of thirty (30) business days for disaster recovery
purposes and shall destroy print data files after the specified retention period.

Immediately notify COUNTY DSS of any correspondence errors and/or delays in
rendering correspondence to USPS for next day delivery.

COUNTY DSS CalWIN Contacts:
Debbie Aguila, Senior Systems and Procedures Analyst

PO Box 1912, Fresno, CA 93718-1912
pkongbouakhay@co.fresno.ca.us (559) 600-2201

Lao Mouanoutoua, Systems and Procedures Analyst
PO Box 1912, Fresno, CA 93718-1912
Ivmouanoutoua@co.fresno.ca.us (559) 600-2219

COUNTY DSS VACS Contact:

Stacey Sandoval, Finance Chief
PO Box 1912, Fresno, CA 93718-1912
stsandoval@co.fresno.ca.us (559) 600-2823

. Submit daily reports on errors for 100 or more pieces within a single mailing. In addition
to the daily reports, CONTRACTOR shall submit a monthly report of total errors Exhibit
B-1, page 3) for each month in which errors occurred.

. Submit Monthly invoice, Fresno County spreadsheet, and monthly Client Postage
Summary, Client Consumption, Client Work Order Activity, and Client Work Order
Summary reports, including, if applicable, information on special mailings. These reports
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are produced from Document Fulfillment Services system and should match all
correspondence quantities identified by the CalWIN system. The reports shall include the
following:

Number of images printed during the day/month.

Number of sheets during the day/month.

Number of legal size sheets during the day/month.

Number of household mail pieces during the day/month.

Number of mail pieces broken out by weight and rate during the day/month.
Number of inserts during the day/month.

Number of returned envelopes during the day/month.

Number of mail pieces in English during the day/month.

Number of mail pieces in all other languages during the day/month.

—SQ P o0 T

Provide services identified in the Sacramento County Revised Request for Proposal
RFP7434.

Invoice COUNTY DSS for initial postage deposit 45 days prior to due date.

Meter all client correspondence on DFS postage meters in Sacramento.

Guarantee 100% of COUNTY DSS mail pieces receive the pre-sorted discount rates
offered by the USPS and inform COUNTY DSS within 5 business days in writing of any
applicable USPS rate changes.

Notify COUNTY DSS if postage balance falls below $80,000 or an amount that would
cause an interruption in services.

Provide COUNTY DSS, a $5,000 postage reserve account. Mail will be held until
payment is received if needed.

COUNTY DSS Postage Contacts:
Cynthia Witrago, Staff Analyst

PO Box 1912, Fresno, CA 93718-1912
cwitrac@co.fresno.ca.us (559) 600-2334

DSS Invoices Mailbox
DSSinvoices@co.fresno.ca.us (559) 600-2300

Collaborate with COUNTY to resolve problems and exchange services information. Meet
with COUNTY as needed.
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COUNTY DSS SHALL BE RESPONSIBLE FOR THE FOLLOWING:

1.

Provide CONTRACTOR with a one (1) day notice should COUNTY DSS produce data
on the CalWIN/VACS systems during days outside of the COUNTY DSS's standard
business operation days.

Provide CONTRACTOR with a 15-day notice for County-requested stuffers, inserts, or
special mailings.

Maintain a postage deposit of $240,000, the equivalent of approximately three-month’s
postage.

Maintain sufficient funding in postage account with CONTRACTOR to avoid a zero
balance. This may include periodic advance payments via ACH (automated clearing
house) or standard check to ensure timely deposit of funds.

Collaborate with CONTRACTOR to resolve problems and exchange services
information. Meet with CONTRACTOR as needed.
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BUDGET SUMMARY
ORGANIZATION: BIT California LLC dba Document Fulfillment Services
SERVICES: CalWIN/VACS/MISCELLANEOUS Printing and Mailing Services
CONTRACT
PERIOD: July 1, 2011 to June 30, 2012, with seven (7) auto-renewals through June
30, 2019
MAXIMUM
AGREEMENT

COMPENSATION: $21,173,286

PAYMENT BASIS FOR PRINTING AND MAILING:

CONTRACTOR shall be reimbursed for CalWIN printing and mailing services at the following
rates:

July 1, 2011 to June 30, 2019

SERVICES COST
*Initial Set Up (first year only) No Charge
**Price per Image — B/W $0.0426
*** Price per Image — Color $0.11
Inserts by Machine — per 1,000
(includes folding) $5.00
Inserts by Hand — per 1,000
(includes folding) $10.00
IT Changes / Enhancement — per Hour $85.00
Other Services: Householding Services
(combining correspondence to same case No Charge

number)

CONTRACTOR shall credit COUNTY should the following occur:

Errors involving 100 or more pieces in a

single mailing $0.04 per piece

Invoice containing typographical and/or

mathematical errors $500 per invoice




Exhibit B-1
Page 2 of 3

*Initial set-up charge includes all costs associated with letter design/layout, fine-tuning,
programming, and testing.

**Price per image includes cost of materials (paper, envelopes) and cost of processing
(pickup/courier service, receiving and batching data, printing, folding, inserting, presorting,
delivery to USPS). The price per image shall equal one side of printed page and shall include all
applicable sales tax.

***Price per color image shall include a quick search and locate mechanism, e.g. software and
viewer to do lookups and searches by certain criteria. The price per color image shall equal one
side of printed page and shall include all applicable sales tax.

PAYMENT BASIS FOR POSTAGE:

COUNTY shall pay for postage in advance to include an initial deposit of $240,000.
CONTRACTOR shall invoice COUNTY for actual postage in arrears. CONTRACTOR shall
ensure that postage costs are billed at the pre-sorted discount rates offered by the USPS. All
postage reserve funds will be reconciled monthly and reported on the Postage Summary report.
All postage reserve funds will be carried forward into each term. CONTRACTOR shall
reimburse COUNTY the remainder of postage deposit at the termination of this Agreement
within 45 days of the last day of mailing services provided.

Charge for postage shall be at the USPS Commercial First-Class Mail 3-Digit Rate, subject to
increases and/or decreases by the USPS.

NOTE: County contracting procedures require a maximum amount payable. The maximum
amount is based upon a high estimate of the total number of services to be provided and images
to be printed during the term of the Agreement. There is no guarantee to purchase a minimum
quantity of images or services. All dollar amounts listed below have been estimated. The actual
costs may vary from amounts listed.

Fiscal Year 2011-12: $1,966,735 (Includes Postage Deposit)
Fiscal Year 2012-13: $2,033,201

Fiscal Year 2013-14: $2,395,129

Fiscal Year 2014-15: $2,822,735

Fiscal Year 2015-16: $2,822,735

Fiscal Year 2016-17: $2,822,735

Fiscal Year 2017-18: $3,155,008

Fiscal Year 2018-19: $3,155,008

Total Maximum

Compensation: $21,173,286

The maximum amounts allowable under this Agreement shall be as follows:

Printing and Mailing Services: $8,469,314
Postage: $12,703,972 (including $240,000 Postage Deposit)

The postage deposit in the amount of $240,000 minus any outstanding postage invoices will be
refunded by CONTRACTOR to COUNTY within 45 days of the last day of mailing services
provided.
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MONTHLY ERROR REPORT
ORGANIZATION: BIT California LLC dba Document Fulfillment Services

REPORT MONTH/YEAR:

ERRORS: CONTRACTOR shall credit COUNTY for errors not remedied by
CONTRACTOR’s quality control involving 100 or more pieces from a single mailing at the rate
of $0.04 per piece. This shall include client correspondence mailed after the target mailing date.
NOTE: It is not necessary to submit this error report when there have been fewer than 100
unremedied errors.

ERROR DETAIL:

Work Unique Number of Total
MDaEEf: d Order Prc?citsese d Identifier Description Nu;]eljcig of Inserts Pgsst:ge Credit to
Number Number Included DSS
Credit Total:
COMPLETED BY: TITLE:

PHONE: DATE:
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