





GRANT SUBAWARD MODIFICATION
Cal OES 2-223 INSTRUCTIONS

GENERAL INSTRUCTIONS - This form must be used for the following types of modification requests:

e Budget Revisions e Grant Extensions*
¢ Increases/Decreases to Grant Funds* e Sole Source Requests
e Reporting Project Income e Change of Project Director or Financial Officer
e Change in Program Objectives e Change in Mailing Address
e Agency Name Change* e Change in physical address
*requires submission of a Grant Award Amendment form
1. SUBAWARD NUMBER:
Enter the Subaward number as it appears at the top of the approved Grant Subaward Face Sheet.
2. MODIFICATION NUMBER:
Enter the number of this request. Each modification must be consecutively numbered starting with #1.
3. SUBRECIPIENT/IMPLEMENTING AGENCY:
Enter the Subrecipient and implementing agency names as they appear on lines 1 & 2 of the approved Grant Subaward Face
Sheet.
4. PROJECT TITLE:
Enter the project title of the program.
5. CONTACT PERSON:
Enter the name, phone, fax, and email address of the person to contact regarding questions on this form.
6. PERFORMANCE PERIOD
Enter the approved performance period giving the start and end dates for the grant award as shown on #6 of the Grant
Subaward Face Sheet or subsequent approved Grant Subaward Amendment.
7. PAYMENT MAILING ADDRESS:
Enter the payment mailing address where the Subrecipient payments are to be mailed as specified on the approved Grant .
Subaward Face Sheet or subsequent approved modification. Check the NEW box if there is a change in the payment mailing
address.
8. REVISION TO BUDGET:
If this modification affects the budget, select the Fiscal Year (FY) and fund acronym from the drop down lists under Current
Allocation (if unsure what the fund acronym is, see the chart below) for the Federal grant OR State grant to which the
modification applies in the column heading. Enter the current allocation amounts for each category and the corresponding
match amount if any. Enter the proposed change amounts. (If your calculations are correct your totals will be 0). The revised
allocation amounts should automatically populate. Check the “Total” box, for the form to finish calculating the “TOTAL” column
correctly.
9. JUSTIFICATION FOR MODIFICATION:
Explain the need for this modification. If requesting a revision to the budget, be specific of the funding source. Additional space
is provided on page 3 to continue the justification if necessary.
10. SUBRECIPIENT APPROVALS NAME AND SIGNATURES:
Please type the names of, and provide original signatures for; the Project Director and the Financial Officer as shown on the
“Signature Authorization Form (Cal OES 2-103).
FEDERAL PROJECT ACRONYMS
BVPP | Bulletproof Vest Partnership | CJAQ Child Justice Act DNAE California DNA Evidence DNAP Post-Conviction DNA Testing
Program Program Assistance Program Assistance Program
FSIA Forensic Science FVPS Family Violence JAGO Justice Assistance Grant JAGX Justice Assistance Grant Interest
Improvement Program Prevention Services Program Program
Program
PSNC | Project Safe Neighborhood PSNE Project Safe PSNN Project Safe Neighborhood SASP Sexual Assault Services Program
Program Neighborhood Program
Program
VADG | Victim Assistance VAWA Violence Against VOCA Victims of Crime Act
Discretionary Grant Training Women Act Program Program
Program
STATE PROJECT ACRONYMS
CASV CA Sexual Violence Victim | CDWV CA Domestic Violence | CSAE Child Abuse and CSAP Child Sexual Abuse Treatment Program
Services Victims Exploitation Program
CVHT Child Victims of Human DVPO Domestic Violence EHAF Emergency Housing and EPSD Equality In Preventive Services
Trafficking Program Assistance Funds Program
FV00 Family Violence HTVA Human Trafficking HY00 Homeless Youth Program ICAC Internet Cruws Against Children
Prevention Program Victims Assistance Program
PPPD Local Prosecutor/Local RCPO Rape Crisis Program RCP5 Rape Crisis Program VLRC Victims Legal Resource Center
Public Defender Program Program
VWAQ | Victim Witness Assistance | VWRO Victim Witness YETO Youth Emergency
Program Assistance Program Telephone Program
{Restitution)
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GRANT SUBAWARD MODIFICATION
Cal OES 2-223 INSTRUCTIONS

9. Justification for Modification (cont.)
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PROJECT SUMMARY INSTRUCTIONS

All of the necessary project information must be placed on the form in the space allowed. Additional
pages may not be added. This is a summary of the project narrative:

1. SUBAWARD NUMBER:
Enter the Subaward # as it appears on the approved Grant Subaward Face Sheet.

2. PROGRAM TITLE:
Enter the program, title as it appears on the approved Grant Subaward Face Sheet

3. PERFORMANCE PERIOD:
Enter beginning and ending dates of the performance period for the Grant Subaward.

4. SUBRECIPIENT:
Enter the Subrecipient name as it appears on the approved Grant Subaward Face Sheet.

5. GRANT AMOUNT:
Enter the amount of grant funds requested. This must be the same amount used on the budget
pages and block 12G on the Grant Award Face Sheet.

6. IMPLEMENTING AGENCY:
Enter the implementing agency as it appears on the approved Grant Subaward Face Sheet.

7. PROGRAM DESCRIPTION:
Provide a description of the specific area of service Cal OES is authorized to fund based upon
state or federal legislation.

8. PROBLEM STATEMENT:
Describe the problem the project will address. Support the problem with data such as number of
offenses, description of the target area, and local needs.

9. OBJECTIVES:
Include the quantifiable measurements which define a course of action in order to accomplish the
program goals.

10. ACTIVITIES:
- Describe activities you will perform to accomplish each objective (quantify where possible).

11. EVALUATION:
Describe how project performance will be measured, if applicable. Note who will conduct the
evaluation, (e.g., project staff, government personnel, or outside consultants).

12. NUMBER OF CLIENTS TO BE SERVED:
Enter the number of clients, if applicable.

13. PROJECT BUDGET:

Amounts in each category must be the same as the Budget Pages amounts. The total must be
the same as the total in box 12G on the Grant Award Face Sheet.

Project Summary - Cal OES 2-150 (Revised 7/2015)



1ARY

3. i’ERFORMANCE PERIOD

1. Subaward #: XV15 01 0100
2. PROJECT TITLE Unserved / Underserved Victim Advocacy & Outreach Prog 04/01/2016 to 12/31/2019
4. SUBRECIPIENT 5. GRANT AMOUNT
County of F 59) 600-1000 this is the same amount as 12G of
Name: ouny orrTesno Phone: (5596 ( the Grant Subaward Face Sheet)

Address: 2281 Tulare Street, Room 301 Fax # (559) 600-1609

$ 820,311

City: Fresno Zip: 93721-2198

6. IMPLEMENTING AGENCY

Fresno County Probation Department

(559) 600-1298 Fax# (559)455-2428

Name: Phone:

Address: 3333 East American Avenue, Suite B City: Fresno Zip: 93725-9247

7. PROGRAM DESCRIPTION

The Unserved/Underserved grant project provides funding for two (2) Victim Advocates to minimize the effects of
the trauma caused by violent crime victims among Fresno County’s elder/adult dependent population by providing
assistance, as appropriate. Services are for persons 65 years of age or older, or an adult dependent between ages
18 and 64 who has incapacitating physical or mental limitations. The program also provides community-wide
outreach services through public awareness presentations and law enforcement training on issues surrounding
victimization of the elderly and dependent adults. These are designed to make our services known and increase
referrals of crime victims. The program will address all issues of elderly abuse including physical, emotional,
financial and neglect as the result of trauma resuiting from a criminal act.

8. PROBLEM STATEMENT

Accurate identification of the elder/adult dependent population and documentation of their abuse is difficult for a
variety of reasons. Crimes against the elderly often go unreported, and when they do reach the criminal justice
system, they are processed by crime type, rather than the type of abuse. The result is that crimes against the elderly
population are not fully reflected in our local justice system statistics. Many of the elderly are victimized by people
entrusted with their care. Because of shame or fear of retribution, victims are hesitant to report. The impact of trauma
that victimized elderly/adult dependents suffer can be magnified by their pre-existing physical and/or mental
limitations, which makes this population particularly vulnerable.

9. OBJECTIVES

1 - To identify more elderly/adult dependent crime victims for increased referrals.

2 - To increase crime victims' awareness of their rights as victims and how to access available services.
3 - To increase and enhance direct services to rural cities/towns in Fresno County.

4 - To improve the service provided by Victim Advocates to elderly / dependent adult crime victims.

5 - To improve inter-agency networking to more effectively serve crime victims.

Project Summary - Cal OES 2-150 (Revised 7/2015)



10. ACTIVITIES

Outreach services to victim population; in year five, specific outreach to Tribal Governments; outreach services to
service agencies; training for law enforcement; tracking referral sources; confirming that law enforcement is issuing
Marsy’s Law to victims; on-going training in cultural competency as well as other specialized training for Advocates to
better assist victims; educate each elderly victim on Crime Victim's Constitutional Rights; attend monthly inter-agency
meetings.

11. EVALUATION (if applicable) 12. NUMBER OF CLIENTS
n accordance with Cal OES program guidelines, performance measures have (if applicable)
been included within the Goals/Objectives/Activities to measure baseline data 595

and effectiveness of services. Probation’s Automation Unit will record the data,
run queries and prepare progress reports as required.

13. PROJECT BUDGET

(these are the same amounts as on Pral ' -
Budget Pages) S S N

$749,509 $70,802 $820,311

$0

$0

$0

$0

$0

Totals: $749,509 $70,802 $0 $820,311
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and public presentation materials - $4,500/yr x 2 = $9,000)

Office Expense - $150 x 24 months = $3,600; Printing of brochures, program literature

Office Expense - $150 x 21 months = $3,150; Printing of brochures, program literature
and public presentation matenals - $4,500/12 x 21 months = $3,938)

Data Processing Services {Software equipment rentallease; Telephone Charges)-

BUDGET CATEGORY AND LINE ITEM DETAIL

$8,089 $4,511

Training - 24 Hour -Advanced Level Victim/Witness Training {2 VWAs) = ($607.75 x 2 VWA = $1,216)

$360.83/month x 24 months $8,660
Data Processing Services (Software equipment rentallease; Telephone Charges)-
$360.83/month x 21 months
Office Rent/Lease - Office Space = 104 sq ft x 2 EE =208 sq ft x $0.85/month x 24
months = $4,243 $4,243
Office Rent/Lease - Office Space = 104 sq ft x 2 EE =208 sq ft x $0.85/month x 21
months = $3,713
Utilities - $136/month x 24 months = $3,264 $3,264
Cost per
Area - Sq. ft Rate month
Janitorial 208.00 0.08 16.64
Security 208.00 0.07 14,56
PG&E (Est) 100.00
Water/Sanitation 2.53
Disposal 1.91
135.64
Utilities - $136/month x 21 months = $2,856
Cost per
Area - Sq. ft Rate month
Janitorial 208.00 0.08 16.64
Security 208.00 0.07 14.56
PG&E (Est) 100.00
Water/Sanitation 2,53
Disposal 1.91
135.64 $12,750
Training - 40 Hour Entry Level Victim/Witness Training (2 VWAs) = ($994.70 x 2 VWA = $1,989) $585
Lodging $109.34 x 5nights x 2 staff 1,093
Meals 646
Breakfast $15 x 5 breakfast x 2 staff 150.00
Lunch $16 x 5 lunches x 2 staff 160.00
Dinner $28 x 6 dinners x 2 staff 336.00
Incidental Expenses $5 x 5 days x 2 staff 50
Parking $20 x 5 days x 2 staff 200
$1,989

Cal OES 2-106a (Revised 7/2015)

Lodging $109.34 x 3 nights x 2 staff 656
Meals 410
Breakfast $15 x 3 breakfast x 2 staff 90.00
Lunch $16 x 3 lunches x 2 staff 96.00
Dinner $28 x 4 dinners x 2 staff 224.00
Incidental Expenses $5 x 3 days x 2 staff 30
Parking $20 x 3 days x 2 staff 120
$1,216
Vehicle Charges = $236 x 24 months = $5,66
Fleet Repair Service $88 pe. e 88.00
Fleet Vehicle Replacement Inflation ~ $39 per month 39.00
Motor Pool Rental $15 per month 15.00
Unleaded Consumption $43 per month (estimate) 43.00
Car wash $4 per month 4.00
Fleet Repair Service - Parts $47 per month (estimate) 47.00
236.00
Vehicle Charges = $236 x 21 months = $4,95
Fleet Repair Service $88 pe. rns 88.00
Fleet Vehicle Replacement Inflation  $39 per month 39.00
Motor Pool Rental $15 per month 15.00
Unleaded Consumption $43 per month (estimate) 43.00
Car wash $4 per month 4.00
Fleet Repair Service - Parts $47 per month (estimate) 47.00
236.00

$321

$3,150

$7,577

$3,392

$2,856

$1,404

$1,216

$3,938

$4,846

$12,600

$7,088

$8,660

$7,577

$4,243
$3,713

$3,264

$2,856

$12,750

$1,989

$1,216

$4,846










Subrecipient:  County of Fresno Subaward #:  _XV15 010100

Budget Narrative

The total amount of funds requested in this grant proposal is $820,311, of which
$656,249 is from the California Governor’s Office of Emergency Services (Cal OES) and
$164,062 is the required match from the County of Fresno. In order to support our objectives of
1) Improved identification of elderly and dependent adult victims, 2) Better community
awareness of victims’ rights and available services, 3) Increased law enforcement attention on
UV issues, 4) Establishing connections between CVAC and our rural communities and cultural
groups, and 5) improving services available to elderly and dependent adult victims of violent
crime through a comprehensive inter-agency approach, the Probation Department proposes two
(2) FTE Victim Advocates and .15 FTE Program Technician.

The proposed salaries and benefits includes costs for two (2) FTE Victim Advocates.
Salaries, projected at actual Range and Step. The salaries and benefits of the Program Technician
(.15 FTE) of the operating expenses contribute to our required cash match.

In an effort to minimize administrative cost, the implementing agency (Probation
Department) will absorb the cost of training/travel expenses to send the Victim Advocates,
Project Coordinator, and Financial Officer to Cal OES required training conferences or
workshops. The salaries associated with the Project Coordinator and Fiscal Officer attached to
this program are paid by funds not associated with this grant; however, they provide direct
services regarding all financial matters related to the grant, including the budget and any
modifications. The Fiscal Officer also oversees compliance with regulations and procedures
mandated by the funding source to ensure the appropriate expenditure of grant funds.

The Victim Advocate position provides all mandated and optional services to elderly and
dependent adults to assist them in coping with the impact of trauma resulting from criminal acts.

Other services include, but are not limited to, outreach into the community to identify more

Budget Narrative — Cal OES 2-107 (Revised 7/2016)



Subrecipient:  County of Fresno Subaward #: XV1501 0100

elderly and dependent adult crime victims for increased referrals, increasing victim’s awareness
of their rights and how to contact Victim Advocates for assistance, and enhancing direct services
to rural cities/towns within Fresno County. Sixty (60) semester units of academic work from one
or more of the following disciplines: psychology, sociology, criminology, or a related field, is
required for this position.

The position of Program Technician performs administrative support, clerical/technical
support, paralegal or paraprofessional work, assures compliance with all time requirements of the
grant (i.e., monthly and quarterly reports); and operates an effective spreadsheet program.
Further duties of the Program Technician include: ensuring program effectiveness, cost
efficiency, and other related concerns, as well as keeping abreast of changes in the rules,
regulations, and guidelines governing the operations of the program. Requirements for this
position are two years paid experience as an Office Assistant IlI, including paralegal and
paraprofessional work, involving the interpretation of policies, rules, and regulations.

One hundred percent of staff time is committed to the goals and objective of this
program.

The program does not use sub-contractors or have any unusual expenditures. No mid-
year salary range adjustment is required, as it has been calculated over a twelve-month period
and is reflected in the personal service section of this report. The operating expenses allow for
the maintenance of a comprehensive center that is responsive to the basic rights and needs of
victims and witnesses within Fresno County. Through the operating component, a fully
functional program staff will be able to provide efficient and effective delivery of services which
are consistent with the stated goals and objective outlines in the grant application. The operating

expenses provides for supplies, office equipment, communication efforts, transportation, public

Budget Narrative — Cal OES 2-107 (Revised 7/2016)









SPECIAL CONDITION

Grant Subaward No. XV15 01 0100 is hereby approved with the following
condition:

e To change the ending date of the Grant Subaward from 03/31/2018 to
12/31/2019.

¢ The 2015 VOCA Funds in the amount of $437,500 must be expended by
6/30/18 and the final 2-201 must be received by Cal OES by 8/31/18. This
condition will reduce the liquidation period to 60 days.

e The 2016 VOCA Funds in the amount of $309,910 must be expended by
8/31/19 and the final 2-201 must be received by Cal OES by 8/31/19. This
condition will reduce the liquidation period to zero days.

e The 2017 VOCA funds in the amount of $72,901 cannot be expended until
the FY2017/2018 Federal VOCA Award is received by Cal OES.

¢ Final liquidation period is reduced from 90 to 60 calendar days following the
end of the grant period.

Should the Federal VOCA award be reduced, you will be notified and
required to amend the Subaward.

Failure to comply with these requirements may result in the withholding and
disallowance of grant payments, the reduction or termination of the Grant
Subaward and/or the denial of future grant funds.



Grant Subaward#XV15010100 Amendment #2 with the California Governor’s Office of Emergency
Services for the Unserved / Underserved Victim Advocacy & Outreach Program (XV) to work with elderly
and dependent adult victims of crime for performance period April 1, 2016 through December 31, 2019.

Rev ‘oval

By . Date: _
] ion Officer

Approved as to Legal Form:
Daniel C. Cederborg, County Counsel

By Date:_

Approved as to Accounting Form:
Oscar J. Garcia, Auditor-Controller-Treasurer/Tax Collector

By_ _ Date:__



