Attachment A

Classification Organization Methodology

Business Manager Level |

Business Manager Level Il

Division Manager

Fiscal oversight within
department

Increasing level of financial
complexity; more special
revenue and/or reporting
requirements

Oversight of multiple
programs outside of
finance (information
technology, human
resources)

2-10 staff at Analyst level or
below

10 or more employees
including supervisory direct
reports

Subordinates are
supervisory or
management level, greater
than 50

Majority of general fund or
least amount of special
revenue

Budgets may have direct
relation to County-wide
finances (internal service
rates)

High regulatory oversight
and knowledge and
County-wide influence
within or outside
organization (State and/or
Federal Programs)

Reports to Department
Head or Chief

Reports to Department Head
or due to complexity may
have additional layers in the
organization
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