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v - Overlapping jurisdictions are required to coordinate
S and develop a single Regionally Coordinated
v Homelessness Action Plan and apply together.
HHAP-5
e

----- Jurisdictions must engage key stakeholders during

’M’M’H‘ the development of the Action Plan. PI'OQI'CI m

Requirements
Become part of a regional Memorandum of
N Understanding (MOU) committing to participate in
5:,’ and comply with the Local Homelessness Action
Plan.



Roles and Responsibllities

Homelessness - Outreach and Site Coordination

Local

Action Plan * Land Use and Development

- * Development of Shelter, Interim, and
Overview Permanent Housing Options

 Coordination of and Connection to
Service Delivery



Presenter Notes
Presentation Notes
More detail can be found on the Action Plan pages 1-10


System Performance Measures:
« 1Ta: Number of people accessing services who are experiencing homelessness: 8,029
* Tb: Number of people experiencing unsheltered homelessness on a single night: 2,338

« 2. Number of people accessing services who are experiencing homelessness for the
first time: 4,481
« 3. Number of people exiting homelessness into permanent housing: 1,590

* 4. Average length of time that people experienced homelessness while accessing
services: 121 days

« 5. Percent of people who return to homelessness within 6 months of exiting
homelessness response system to permanent housing: 10%

« 6. Number of people with successful placements from street outreach projects: 385

Local Homelessness Action Plan

System Performance Measures & Improvement Plan
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Improvement
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Improvement Plan:

« EqQuity Improvement Plan
+ Service Delivery
* Housing Placements
* Housing Retention*
* Plan to Reduce the Number of People Experiencing
Homelessness Upon Exiting an Institutional Setting
« Jail
* Prison
* Hospitals*
* Plan to Utilize Local, State, and Federal Funds to End
Homelessness
- EX: NPLH, HHAP, HOME, HUD ESG, HDAP, CalWorks, etc.*

*NOT all categories in the Action Plan are identified above



HHAP-5 Funding Overview

Fresno Madera Continuum of Care Funding Requirements
Service Area combined allocation:
S25.7M

* Minimum of 10% ($2.6 million) must go to
youth services

- County of Fresno: $5.2 million * Max of 7% ($1.8 million) may go to admin

- FMCoC: $6.5 million EOSTsl T
e . . - Supplemental funding will be available
City of Fresno: $13 million iater in 2024 ($7.3 million or 28%)

- County of Madera: $1 million



Total Allocation: $25,756,214.13

Interim Shelter - Youth | | Street Outreach

$1,492,272.93

6%

Interim Shelter
$16,022,017.31
62%

$709,262.00
3%

Street Outreach - Youth
$37,580.97
0%

HMIS
$202,328.37
1%

Administrative Costs
$1,802,934.89
7%

Rental Assistance
$2,456,105.07
9%

Rental Assistance -
Youth
$965,786.72
4%

Prevention and Shelter

Permanent Diversion
Housing - Youth $1,284,744.90
$783,180.97 5%
3%

HHAP-5 Cross-Jurisdictional

Funding Plan




Total Allocation: $11,720,018.17

Interim Shelter
$5,039,608.00
43%

Interim Shelter - Youth
$937,601.00
8%

Street Outreach
$436,800.00
4%

/ HMIS
$117,200.00

1%

Administrative Costs
$820,401.17

Prevention and Shelter 7%

Diversion
$1,172,002.00
10%

Rental Assistance - Rental Assistance
Youth $2,258,805.00
$937,601.00 19%
8%

HHAP-5
County of

Fresno &
FMCoC
Funding Plan




Youth Bridge
Housing:

Sanctuary Transition
Shelter:

12-bed bridge
emergency shelter for
youth (ages of 18 and
24) experiencing
homelessness.

Program ensures that
youth who are
unsheltered and not
appropriate for the
adult fricge center
have an emergency
bed available.

Maximum length of
stay is 6 months.

-

f

-

3 ”

ol -3



Special Population -
Triage Center Emergency
Shelter Services:

Naomi's House:

- 40-bed emergency shelter for women
experiencing homelessness.

- Program provides intensive case
management services that focus on
helping participants develop a
housing plan and overcome barriers to
attaining permanent housing.

- Maximum length of stay is 20 days.



Master Leased
Housing & Rapid
Rehousing:

Monte Vista:

> 42 units available to
families with children.

- Stay of approximately
12 months with
potential additional 12
months of assistance
in permanent
residence.

- Onsite rapid rehousing
case management
services.




Triage Center
Emergency
Shelter
Services

The Welcome Center:

- 30 emergency shelter
beds for individuals and

families experiencing
homelessness.

> Wraparound services to
attain permanent
housing

> Maximum length of stay
will be 90 days.
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Outreach Services

p A A NP, S .

Kingsview PATH Program: B anns <
> Program aimed at "meeting people where they are” and collaborating with other
agencies across the system of care. \ -

\
o Assist persons served in achieving their personal recovery ongﬁxvellness goals.
> Services incorporafe safety, emergency, and is procedures in the field.
o Linkage services, supportive housing services, mobile outreach services.

- n




Next Steps

A single application on behalf of the jurisdictions will be submitted
to the State by March 29, 2024.

Upon approval of the application, the state will issue an
agreement for the funding.

HHAP-5 agreements will be awarded; Agreements will be brought

to your Board in 2024.

The County and its regional partners will convene to continue our
work to end homelessness.



Presenter Notes
Presentation Notes



RE HHAP-5 funded Agreements (bullet 3): The County will work closely with providers to ensure outcome goals are met and system improvements are made as needed to remove barriers to housing.




Following the submission of the application (bullet 4)
To evaluate remaining needs in the community, including incorporating community feedback into funding plans, service delivery and design
To develop a plan for HHAP-5 bonus funding
To implement racial equity improvement strategies across the community
To leverage funding across jurisdictions to maximize the impacts to services in the community
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