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From: Shelly Spencer <spencers3online@gmail.com>
Sent: Sunday, February 23, 2025 10:14 PM

To: Clerk/BOS

Subject: Bredefeld explain DEI comments

CAUTIONI!! - EXTERNAL EMAIL - THINK BEFORE YOU CLICK .
Report Suspicious

For the upcoming board of supervisors meeting, | would appreciate if Mr. Bredefeld would address some
unclear points:

- Why would Mr Bredefeld direct staff to take an action that was not processed with other supervisors,
and potentially run counter to state law?
(In this case removing “DEI language” from county job descriptions)

- Why did Mr Bredefeld hold a press conference to highlight this questionable behavior?

- Does Mr Bredefeld plan to make a habit of taking County actions (or holding County press conferences)
without consulting with the other supervisors?

- Since Mr Bredefeld would prefer “color blindness” as a standard (as quoted by Fresnoland) does that
mean he does not believe the historical red lining of Fresno has not relevant impact on our city today?
(For background, ref any number of articles; one is provided below)

- Since Mr Bredefeld has made DEl themes a a focus, would he be willing to review the difference
between “equity” and his preferred standard of “equality”?

https://fresnoland.org/2025/02/14/fresno-county-eliminates-diversity-and-inclusive-tanguage-from-
hiring-materials-at-gne-supervisors-request/

https://www.theatlantic.com/politics/archive/2018/08/fresnos-segregation/567299/
Thank you.

Shelly Spencer
Fresno County resident



ITEM *|0
FOR PUBLIC COMMENT The Importance of Diversity, Equity, and ©2/25/2025

February 25, 2025 Inclusion Language in County Occupations

Hello Fresno County Board of Supervisors and thank you for the opportunity to speak on an
issue close to me. | have an extensive background in non-profit community work and have been
helping connect and provide services to underserved and historically discriminated against
populations across Kings, Tulare, and Fresno counties. | have a BA in Psychology with a focus
on Gender and Trauma studies and am pursuing a Masters in Public Administration Nonprofit
Management. | am deeply concerned about the recent directive from Supervisor Bredefeld to
remove Diversity, Equity, and Inclusion language from county job postings and descriptions ---
particularly in Behavioral Health and Social Services. This decision was made without public
discussion or proper oversight and it directly undermines the very community our county is
supposed to serve.

Governor Newsom’s Executive Order N-16-22, signed on September 13th. 2022 and effective
through 2026, mandates that all state agencies and departments update their strategic plans to
use data analysis and inclusive practices to advance equity. This includes changes to mission
statements, policies, programs, operations, and hiring practices to better serve ALL Californians.
I provided a copy of this order attached to my public comment. Stripping DEI language from job
postings is not just harmful, it is a direct violation of this Executive Order.

- Beyond the legal concerns, the real world impact will be devastating. Research from GlassDoor,
Catalyst Center, and Pew Research Center found that 75% of job seekers and those currently
employed consider DEI a major factor when deciding where to work. More concerning, 33% of
applicants will not even apply to a workplace that seems to lack diversity. Simply put, removing
DEI language in employment will make it harder to attract and retain skilled professionals,
weakening essential county services and making Fresno a less desirable place to live.

When it comes to Behavioral Health and Social Services specifically, cultural competence is an
essential, not optional. Having a workforce that reflects the community it serves builds trust,
improves outcomes, and ensures that services are accessible and effective. Here in Fresno
County, not a single racial or ethnic group holds a majority. Our county is made up of
hardworking, strong Latino, Asian American, Black, Indigenous, and Immigrant families. They
deserve to have providers and representatives who understand their culture and experiences.
Removing DEI language sends a clear message that this Board does not value those principles.

Supervisor Bredefeld’s actions are an abuse of power, a direct violation of state policy, and a
short-sighted decision that will hurt Fresno County’s ability to recruit and retain qualified
workers. | urge the Board to reverse Supervisor Bredefeld’s directive, hold a transparent and
public discussion, and reaffirm its commitment to serving ALL members of this county with
fairness and equity.

A Concerned Community Member, Mg @)Z

alyssaLward.97@gmail.com




EXECUTIVE DEPARTMENT
STATE OF CALIFORNIA

EXECUTIVE ORDER N-16-22

WHEREAS California is the largest and most diverse state in the nation,
shaped by the contributions of all its residents, including California Native
Americans, communities of color, immigrants, and descendants of immigrants
who call our golden state home, and welcomes all people to pursue bold
dreams and renews the Cadlifornia dream for every new generation; and

WHEREAS California has a strong history of fighting for freedom and civil
rights for all people; and

WHEREAS Cadiifornia leads the nation in confronting the climate crisis and
building community resilience through equity and opportunity, including
supporting communities that experience the greatest social and health
inequities from climate change; and

WHEREAS Cdlifornia continues to march towards equality and to address
our nation’s and our State’s historical wrongs, including through recognition of
gay marmriage in San Francisco; placing a moratorium on the death pendaity in
Cdlifornia; advancing immigrant equity and inclusion; protecting access to
reproductive health care; compensating survivors of state-sponsored
sterilization; ending sub-minimum wage employment; and recently forming the
Truth and Healing Council and the Reparations Task Force; and

WHEREAS Cdiifornia has ailso demonstrated a fundamental commitment
to prosperity and opportunity for all, including. but not limited to, advancing
policies around heatth care for all; historic financial investments to advance
educational equity; age-friendly communities; actions to further gender equity
with the leadership of the First Partner; and the creation of a State Chief Equity
Officer to provide statewide leadership and consuliation on diversity, equity,
inclusion, and accessibility regarding state operations, procurement, information
technology, and human resources; and

WHEREAS the State has invested to improve language access across the
spectrum of heaith and human services programs, and to increase participation
of Californians who are non-English or limited-English speakers in California’s
public hearings and meetings, and will continue to work with agencies and
departments fo improve the delivery of language access and accessibility; and

WHEREAS despite this progress, continued work remains to attain our
shared goals of providing equal opportunity for all and addressing persistent
disparities in outcomes; and

WHEREAS state government can take additional concrete steps to
address existing disparities in opportunities and outcomes and advance equity
by designing and delivering state services and programs, consistent with federa!
and state constitutional requirements, to address unequai starting points and
drive equal outcomes so all Californians may reach their fuil potential and lead
healthy and rewarding lives; and

WHEREAS agencies and departments within my Administration can and
should take additional actions to embed explicit analysis of equity
considerations in policies and practices, including by analyzing demographic




and geographic gaps in outcomes and access to funding and services,
developing and consistently utilizing data analysis tools and practices to
understand gaps in access to services and programs or outcomes from state
programs, and reviewing community engagement strategies with a focus on
Californians who reside in communities that have historically been underserved
and marginalized; and

WHEREAS the Department of Finance is the State's chief advisor on fiscal
policy and leads the annual budget process; and at my direction, the
Department is requiring an analysis of equity considerations in budget change
proposails through which all agencies and departments must obtain approval
for changes in the level of service, and changes in funding sources for
authorized activities or to propose new program activities not currently
authorized, to improve the evaluation of any proposal's impact on Californians;
and

WHEREAS a state workforce that reflects the diversity of the people of
California is integral to our State's success in serving and responding to the
needs of a diverse California population, and recent investments to ensure that
positions in state government are attractive and available to Californians from
all backgrounds will advance this goal; and

WHEREAS the Infrastructure Investment and Jobs Act, passed by Congress
and signed into law in 2021, provides an opportunity for partnership with
California small businesses, disadvantaged business enterprises, Tribai
governments, community-based organizations, and nonprofit organizations to
support more investment in economically and socially disadvantaged
communities from this federal funding to modernize crucial infrastructure and
accelerate our clean transportation progress: and

WHEREAS the State can improve outcomes and deliver better services by
making its procurement policies simpler, faster, and more human-centered for
buyers and vendor partners; and

WHEREAS the Targeted Area Contract Preference Act (TACPA} is a tool
designed to stimulate economic growth and opportunities in disadvantaged
zones throughout the State, and raising awareness of its benefits will increase
opportunities for California-based companies to operate eligible worksites in
these disadvantaged zones and employ Californians experiencing high
unemployment or poverty; and

WHEREAS California’s Civil Rights Department is the state agency charged
with enforcing the Fair Ernployment and Housing Act; Unruh Civil Rights Act;
Disabled Persons Act; Raiph Civil Rights Act, and other civil rights laws; adopting
reguiations to implement civil rights laws; providing dispute resolution services to
people who believe they are the victim of discrimination; and providing
community conflict resolution around discriminatory practices; and

WHEREAS California has advanced critical investments fo respond to
increased hate violence including establishing the Commission on the State of
Hate in the Civil Rights Department to study hate in California, develop anti-hate
resources for law enforcement and others, and make recommendations to
better protect civil rights; to fund the "California versus Hate Resource Line and
Network” to support survivors of hate incidents and crimes with culturally
competent resources and services; and to improve the State’s ability to
understand and act to address economic and health impacts of hate, including
through community engagement and sharing of anti-hate resources; and




WHEREAS California's Civil Rights Department is charged with publishing
an annual report of pay data provided by private employers of 100 or more
employees with at least one employee in California, to encourage employers to
self-assess and voluntarily address pay disparities among demographic groups
and to allow the Department to effectively enforce equal pay and anti-
discrimination laws; and

WHEREAS the Office of Data and innovation was recently reorganized to
empower all state agencies and departments to drive better services, decisions,
and outcomes through the use of data, user-centered design, and technology;
and

WHEREAS data-driven goals and indicators are vital for state agencies and
departments to measure opportunities and outcomes for ali communities and to
support public engagement and accountability in an efficient, effective,
secure, and responsible manner; and

WHEREAS accelerating these actions and investments, including many
achieved in partnership with the Legislature, and ensuring that agencies and
departments explicitly consider equity and adoption of inclusive practices when
developing strategic plans will strengthen the State's service to Californians and
further collective efforts to improve opportunity by addressing disparities for
underserved and marginalized communities; and

WHEREAS state agencies and departments and other governmentat
entities can benefit from having access to expertise, data tools, methodologies,
and practices as they review programs and practices to further racial equity
and achieve more equitable outcomes.

NOW, THEREFORE, 1, GAVIN NEWSOM, Governor of the State of California,
in accordance with the authority vested in me by the State Constitution and
statutes of the State of California do hereby issue the following Order to become
effective immediately:

{7 {S HEREBY ORDERED THAT:

1. Al agencies and departments subject to my authority shall, for any strategic
plans applicable during the 2023-24, 2024-25, and/or 2025-26 fiscal years:

a. develop or update the strategic plan to reflect the use of data analysis
and inclusive practices to more effectively advance equity and to
respond to identified disparities with changes to the organization’s
mission, vision, goals, data tools, policies, programs. operations,
community engagement, tribal consultation policies and practices.
and other actions as necessary to serve all Californians; and

b. as part of the development or updating of the strategic pians, engage
and gather input from California communities that have been
historically disadvantaged and underserved within the scope of policies
or programs administered or implemented by the agency or
department, and make the plans publicly available.

2. The Department of Human Resources {CalHR) shall undertake the following
actions:

a. by July 1, 2023, report and analyze existing detailed state employee
data and collect new data including race/ethnicity, gender identity,
sexual orientation, age, and number of employees with a disability; and




b. by December 31, 2023, design. develop, test, and maintain an
anonymous hiring system in the Examination and Certification Online
System [ECQOS) for job applicants; and

c. by December 31, 2023, collect hiring and vacancy data from agencies
and departments subject to my authority, to identify critical hard-to-fill
positions, and create new pathways and/or apprenticeship
opportunities for new and existing employees to gualify for these
positions.

3. By November 15, 2022, all agencies and departments subject to my authority
shall, to the extent that they apply for federal infrastructure Investment and
Jobs Act {HJA):

a. develop and submit to the State's Infrastructure Coordinator action
plans to increase access to the grant or contract selection process for
small business and disadvantaged business enterprises for all federal
IJA funded contracts; and

b. develop and submit to the State's Infrastructure Coordinator action
plans to meaningfully engage with tribal governments, nonprofits, and
other community organizations to increase access to llJA funding
opportunities.

4. With respect to the Target Area Coniract Preference Act {TACPA):

a. by September 30, 2022, the Department of General Services shall
develop a fraining moduie for all agencies, departments, boards, and
offices on the effective implementation of TACPA; and

b. by December 31, 2022, relevant contracting and programmatic staff at
all agencies and departments subject to my authority shall complete
the training described in subparagraph a.

5. By September 30, 2023, the California Heaith and Human Services Agency
and the Government Operations Agency shall develop recommendations to
improve language and communications access to state government
services and programs.

6. The Civil Rights Department shailt:

a. by September 1, 2023, increase utilization of dispute resolution services
by 20% and analyze available data of complaints making use of
dispute resolution services; and

b. by January 1, 2023, implement a robust anti-hate strategy by:

i. launching community conflict resolution services funded by the
2022-2023 Budget Act; and

ii. establishing the CA v, Hate Resource Line and Network; and

iii. launching the Commission on the State of Hate; and

c. by February 1, 2023, review existing regulations implementing non-
discrimination protections in state programs and activities and initiate
rulemaking as appropriate based on that review; and

d. by June 1, 2023, expand upon its existing efforts to collect, analyze,
disseminate, and enforce pay data reporting requirements by providing
employers, when feasible, a graphical report of their pay data to
facilitate self-assessment and correction of unjustified pay disparities,
and conducting new analyses of collected pay data to identify
disparities by job category, region, and industry.

7. By June 30, 2023, the Office of Data and Innovation, in consultation with
agencies subject to my authority, shall develop a set of statewide data and
service standards and practices to support agencies and departments to
identify and address disparities in government operations and services,
including but not limited to, standards for collecting and managing race and




ethnicity data, metrics for measuring and tracking equity in state services
and programs, and service delivery standards to support equity. This will
include best practices to address sensitivities around data collection.

. The Governor's Office of Planning and Research {OPR) shall create a Racial
Equity Commission {commission), as follows:

a. The commission shall consist of eleven members who are California
residents. My Administration shall appoint seven of the commission
members. Additionally, OPR shali request that the Senate Committee
on Rules appoint two members and that the Speaker of the Assembly
appoint two members; and

b. Members will be appointed for a term of two years. Vacancies shall be
filled in the same manner that provided for the original appointment;
and

c. My Administration shall appoint, and the other appointing authorities
are requested to appoint, individuals who have demonstrated expertise
and meet criteria in at least one of the following areas:

i. analyzing, implementing, or developing public policies that
impact racial equity as it relates to at least one of the following
areas: broadband, climate change, disability rights, education,
food insecurity, housing, immigration, land use, employment,
environment, economic security, public health, health care,
wealth, policing, criminal justice, fransportation, youth
leadership, agriculture, the wealth gap, entrepreneurship, arts
and culture, voting rights, and public safety that may have an
impact on racial equity or raciai disparities; and

ii. developing or using data or budget equity assessment tools; and

iii. providing technical assistance in developing and implementing
strategies for racial equity, including, but not limited to,
guidance on employee training and support, development of
racial equity programming, and assistance to organizations and
departments on changing policies and practices to improve
racial equity outcomes; and/or

iv. being a member of or representing an equity-focused
organization that works with an impacted community whose
lived experience will inform the work of the commission,
including, but not limited to, members of the disability,
immigrant, women's, and LGBTQ communities; and

d. My Adminisiration also shall consider, and the other appointing
authorities are also requested to consider, the expertise of the other
members of the commission and make appointments that reflect the
cultural, ethnic, racial, linguistic, sexual orientation, gender identity,
immigrant experience, socioeconomic, age, disability, and
geographical diversity of California; and

e. Commission members shall serve without compensation, but they may

be reimbursed for necessary, pre-approved expenses incumred in
connection with their duties, consistent with Govemment Code section
11009; and
The commission shall be staffed by OPR; and
g. The commission shall have the authority to:
i. hold hearings and perform acts that may be necessary to camy
out the commission’s duties; and
ii. engage with advisers or advisory committees when the
commission determines that the experience or expertise of
adpvisers or advisory committees is needed for commission work;
and

-




h. Relying upon publicly available information and data, the commission
shall develop resources, best practices, and tools for advancing racial
equity as follows:

i. in consultation with private and public stakeholders, as
appropriate, develop a statewide Racial Equity Framework. The
Racial Equity Framework shall be approved by the commission,
submitted to the Governor and the Legislature on or after
December 1, 2024, but no later than April 1, 2025, and posted to
the commission’s internet website. The Racial Equity Framework
shall set forth the following:

1. methodologies and tools that can be employed in
California to advance racial equity and address
structural racism; and

2. budget methodologies, inciuding equity assessment
tools, that entities can use to analyze how budget
allocations benefit or burden communities of color; and

3. processes for collecting and analyzing data effectively
and safely, as appropriate and practicable, including
disaggregation by race, ethnicity, sexual orientation
and gender identity, disability, income, veteran status,
or other key demographic variables and the use of
proxies; and

4. summaries of input and feedback from stakeholder
engagements; and

i. upon reguest by a state agency, provide technical assistance
on implementing strategies for racial equity consistent with the
Racial Equity Framework; and

ii. engage stakeholders and community members, including by
holding quarterly stakeholder meetings, to seek input on the
commission’s work, as described; and

iv. engage, collaborate, and consult with policy experts to conduct
analyses and develop tools, including by building on and
collaborating with existing bodies, as appropriate; and

v. promote the ongoing. equitabie delivery of benefits and
opportunities by:

1. providing technical assistance to local government
entities engaging in racial equity programming, upon
request from the local government; and

2. encouraging the formation and implementation of
racial equity initiatives by local government entities,
including cities and counties; and

i. The commission shall prepare an annual report that summarizes
feedback from public engagement with communities of color, provides
data on racial inequities and disparities in the State, and recommends
best practices on tools, methodologies, and opportunities to advance
racial equity. The report shall be submitted to the Governor and the
Legislature and shall be posted publicly on the commission’s internet
website. The first annual report shall be completed on or after
December 1, 2025, but no later than April 1, 2026, and annually
thereafter.

IT 1S FURTHER ORDERED that, as soon as hereafter possible, this Order be
filed in the Office of the Secretary of State and that widespread pubilicity and
notice be given of this Order.




This Order is not intended to, and does not, create any rights or benefits,
substantive or procedural, enforceable at iaw or in equity, against the State of
Cdlifornia, its agencies, depariments, entities, officers, employees, or any other
person.

IN WITNESS WHEREOF | have
hereunto set my hand and caused
the Great Seal of the State of
Cdlifornia to be affixed this 13th day
of September 2022.

GAVIN NEWSOM
Govemor of California

ATTEST:

SHIRLEY N. WEBER, PH.D.
Secretary of State
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From: Michelle G <micgodinez3@gmail.com>
Sent: Tuesday, February 25, 2025 9:13 AM
To: Clerk/BOS

Subject: Public Comment, DEIA

CAUTION!I! - EXTERNAL EMAIL - THINK BEFORE YOU CLICK | .
! Report Suspicious

I honestly can't believe some people still think DEIA is solely about race. It's so easy to Google. Google is
free.

Let's not forget what DEIA actually stands for, and why it's important to keep it. So I'll break it down.
Diversity, Equity, Inclusion, Accessibility.

A lot of DEIA supporters cite the US Civil Rights Act of 1964 as the catalyst for modern DEIA. The US Civil
Rights Act of 1964 was proposed by John F. Kennedy and signed by Lyndon B. Johnson, outlawing
discrimination based on race, color, religion, sex, and national origin, prohibiting discrimination in public
spaces, providing for the integration of schools and other public facilities, and making employment
discrimination illegal.

Diversity covers women, people of color, LGBTQ+, people of all ages and cultures, people with
disabilities, socioeconomic classes, religious backgrounds, and VETERAN STATUS. Preserving DEIA
means employers cannot discriminate against you based on the above.

Bredefeld, you're a veteran. How would you like it if, in this case, a government employer decides not to
hire someone based on prejudices they have against veterans such as "oh, they may be too traumatized,
and they only have three fingers on their left hand. Are they even capable?. They're always trouble to have
around. I'll pass." even though they are fully capable of their job duties, and are a good worker?

Being discriminated against in any form leads to inequitable outcomes. Equity means having fair
compensation no matter who you are or what you believe in. Equity provides everyone with the unique
resources and opportunities they need to reach an equal outcome, such as accommodations for people
with disabilities, offering flexible hours and working schedules, advancement opportunities, and hiring
for skill set rather than degree.

Inclusion is diversity in practice. It's bad being in an echo chamber hearing your same thoughts being
repeated back to you but worded differently. We need to learn from others because there are many ways
to live that we can learn from, and to learn how to welcome, support, respect and value those who come
from different backgrounds.

The only people who think DEIA is about race are racists. Bredefeld, in 2017 you ranted about the NFL
players exercising their First Amendment right, calling them “repugnant, disrespectful, misguided, and a
dishonor to both the country and themselves." Then you said "Our national anthem -- our flag --
represents the men and women who gave life and limb for our country. It reflects their sacrifice so that
we can live in freedom.” But you know who gave their life and limb into creating the country you so

cherish? On the backs of Black people. Then you went on a long, off-topic rant about Black people calling
1



them "blacks" which is historically dehumanizing and a word the KKK would use to refer to Black
PEOPLE. Then you went on a tangent about Black kids growing up in fatherless homes, which is a racist
stereotype. Just because they're counted as "single" in the household does not mean fatherless. That's a
whole other discussion for another day, because that is a systemic racism issue.

Let's not lie to ourselves. Removing DEIA is only going to make it easier for employers to discriminate
against us, and places are gonna start to look like pre-Civil Rights era since this is where this country is
headed anyway. Whites Only!



ITEM #IC

From: Yamanaka, Kameko <Kameko.Yamanaka@fresnolibrary.org>
Sent: Tuesday, February 25, 2025 9:48 AM

To: Clerk/BOS

Subject: Fw: INQUIRY -- Fresno County to Remove DEIl Language

CAUTION!!! - EXTERNAL EMAIL - THINK BEFORE YOU CLICK

Report Suspicious

From: Yamanaka, Kameko

Sent: Tuesday, February 25, 2025 9:42 AM

To: HR-Benefits <HRBenefits@fresnocountyca.gov>; Gomez, Sally <Sally.Gomez@fresnolibrary.org>
Subject: INQUIRY -- Fresno County to Remove DEl Language

Hello.

I have recently been informed that under the leadership of Garry Bredefeld, without approval from his
fellow Board of Supervisor members, has begun a campaign to remove Fresno County's “DEl language” -
or language invoking diversity, equity and inclusion — from county job descriptions, and has directed the
Human Resources team to remove all such language from job applications.

| have several questions regarding this initiative:

1. Does the removal of "DEl language" only apply to job applications, or does this initiative cover a
much broader scope than | am aware of?

2. Isthere a timeline of what policies are to be affected, and if so, what should Fresno County
employees expect to no longer be protected under at the county level?

3. While | am aware that current mass firings are only affecting federal probationary employees
(barring those under an exempt status), should Fresno County employees prepare for similar
situations to be implemented locally, or does this require proper legislation through the Board of
Supervisors before further action can be taken?

Thank you for your time.
Sincerely,

Kameko Yamanaka they/them
Fresno County Public Library

Library Assistant, Woodward Park Regional Library
559.600.9250














