


































Exhibit A - Scope of Work 

Phase 1, Monitoring Takeover: 
The Contractor shall take over monitoring of the fire and intrusion alarm systems at the County locations listed in this Agreement, 
including maintaining and holding of the communication path for the systems as well as providing monitoring and web portal services. 

The Contractor shall provide a cell communicator for each alarm system at each County site. The Contractor shall install the cell 
communicators at the location of the alarm panel and connect to it for communication. Depending on building size and the panel 
location, an auxiliary antenna kit may be added to the equipment list. The Contractor shall install the auxiliary antenna kits at a 
location that is determined to provide necessary signal strength for the communicator. 

For systems indicating performance issues, communicator installation provided by the Contractor shall include troubleshooting 
problems, making minor adjustments, and replacing a single defective device, if needed. The total labor for the Contractor to address 
issues shall not exceed two hours. If needed, these activities are covered in the "not to exceed" cost estimation indicated in this 
Exhibit A and shall be invoiced as a separate change order. 

Should the Contractor identify existing systems needing more corrective measures, work will be provided as outlined below in 
Additional Costs. 

The Contractor shall provide communicator programming and shall test 10% of the County's fire system devices with the Contractor's 
monitoring station to meet code requirements. Fire alarm systems with installed Telguard or Honeywell cellular communicators will 
have similar models installed to stay with "like for like" replacements that will not involve eventual plan review and permit procedures 
for those locations. All other cell communicators installed will be Starlink models manufactured by Napco. 

System arming and disarming schedules and codes for site intrusion alarm systems will not be impacted by the installation of the cell 
communicators. 

For systems with aging batteries, replacement batteries for the alarm panel are included, as well as backup batteries for the cell 
communicators. 

Contractor monthly fees will cover the Contractor's monitoring services and customer web portal services plus the data plan for the 
cell communicators. No land phone lines will be needed as a communication path for the systems. 

Inclusions/Exclusions: 
The Contractor shall install and program the provided cellular communicator to ensure that panel communication with the monitoring 
station is active and functioning. Should the Contractor find issues with system performance during this system testing, the 
Contractor shall share these findings and recommendations for remedy with the County. The Contractor shall identify and propose 
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any additional work to be done or equipment needed at an additional cost as a separate project, as agreed upon by the County and 
the Contractor. 

Upon completion of the cell communicator installation and activation of monitoring with the Contractor, if a system has some minor 
issues (e.g., loose connections for some devices) the Contractor shall troubleshoot and remedy such situations, not to exceed an 
additional two hours of labor for the fix. 

The Contractor shall be responsible for the generation of system plans and submittal packages for fire alarm systems. In the case of 
fire alarm systems, the generation of such plans and packages for plan reviews may be needed for some sites (the additional costs 
are identified as Additional Costs in Table 1.2 of this Exhibit A). These submittals may be deferred by the Authorities having 
Jurisdiction (AHJ) (e.g., Fresno Fire, CAL-Fire, Nor-Cal Fire, etc.) to allow for more immediate takeover of system monitoring. 

Work for this project will be done during normal business hours (8am - 4:30pm), Monday through Friday, County Holidays excepted. 

The County shall provide floor plans for the various sites for permit process drawings. The County shall also assist in identifying 
individual room use on these drawings with terms such as "office," "conference," "storage," "rest room," "electrical," "mechanical," etc. 

The County shall provide the Contractor any lockout codes by the current vendor or service supplier, or have them removed, so that 
the Contractor's techs have access to program the panel to connect to the Contractor's monitoring station. 

The Contractor shall not be responsible for any work involving asbestos, or lead disturbance and abatement. 

Additional Costs: 

The Contractor shall perform additional work at 26 locations where plans and permits, and/or a smoke detector, will be part of 
converting the communication path for the fire alarm systems. This may be required at the initial installation of the cell communicator, 
or it may follow the monitoring turnover, depending on the decision of the local fire jurisdiction. 

The Contractor shall provide individual proposals for any system repairs identified. Any and all additional work must be approved by 
the Facility Services Manager prior to work commencing. 

Table 1.1 - Monitoring Takeover Costs for All Locations 

Description Address City Zip 
System 

Job Total Not to Exceed Monitoring 
(burglar/fire) 

H.A.W.C Building 658 1925 E. Dakota Ave Fresno 93726 Fire $ 3,233.50 $ 3,633.50 $ 47.00 

Mod E Building 335 4447 E. Kings Canyon Fresno 93702 Burglar $ 1,178.05 $ 1,578.05 $ 42.00 
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