


g Working together
4 for a quality of
life for all



OUR MISSION:

To provide excellent
public services to our
diverse community.




A FEW HIGHLIGHTS
FY 2021-22

 American Rescue Act (ARPA) Funds
 Agreements with 22 Bargaining Units
» Capital Projects & New County Facilities
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A FEW HIGHLIGHTS

FY 2021-22

American Rescue Act (ARPA) Funds
Agreements with 22 Bargaining Units
Capital Projects & New County Facilities
COF - Top Ag Producer (CA/USA)
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We Are Fresno County
Annual Report

Celebrating
accomplishments over the
last fiscal year.
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Educating the public about
County services.

A source of pride for our
employees and the
organization.
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GOUNTY OF FRESNO

Recommended Budget
FISCAL YEAR 2022-23




Guiding
Principals

Budget realistic revenue
estimates

Budget revenue estimates that are achievable
and based on historical actuals

Budget conservatively

for discretionary revenue estimates

Disciplined adherence

to structural fund balance target (NCC)

Use of one-time revenues
for one-time purposes

such as reserves, future budgetary challenges, capital
needs, and debt extinguishment



FY 2022-23 RECOMMENDED BUDGET

FY 2021-22 FY 2022-23 Difference
Adopted Recommended Incr/(Decr)
General Fund 2,064,270,850 2,186,278,232) $ 122,007,382
Capital Projects 65,338,949 63,513,113 (1,825,836)
Debt Service 42,692,400 43,725,300 1,032,900
Enterprise Funds 94,673,672 110,895,196 56,221,524
Internal Service Funds 314,123,033 338,962,349 24,839,316
Special Revenue/Trust Funds 1,570,828,570 1,711,915,594 141,087,025
Total All Funds 4,111,927,474 4,455,289,784 $ 343,362,310




RECOMMENDED PERMANENT POSITIONS

GENERAL FUND
Administration and Fiscal
Land Use and Development
Justice Services
Human Services

TOTAL GENERAL FUND

OTHER FUNDS
Road/Disposal Funds
Library Funds
Recorder Fund
Internal Service Funds

TOTAL OTHER FUNDS
TOTAL ALL FUNDS

Adopted

2021-22

363
2,588
256
3,875
7,082

334
325
27
456
1,142
8,224

Current as of 6/30 Recommended

2021-22

373
264
2,638
3,886
7,161

332
325
27
460
1,144
8,305

2022-23

376
265
2,652
3,893
7,186

346
325
27
460
1,158
8,344

Increase/
(Decrease)

14

25

14

14
39

1%

1%



GENERAL FUND APPROPRIATIONS
BY SERVICE TYPE
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GENERAL FUND APPROPRIATIONS BY SERVICE TYPE

AND FISCAL
5114.0 AND DEVELOPMENT
MIL
2 e
$28.0
MIL

+

1.3%

GENERAL

FUND $114.0 MIL $28.0 MIL
BUDGET

$561.2 MIL $87.6 ML
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'O TOTAL APPROPRIATIONS
SERVICES

100%

63.8%

$1,395.5 MIL $2,186.3 MIL

SERVICETYPE



DISCRETIONARY REVENUES

Adopted
2021-22
SOURCES
COUNTYWIDE REVENUES
COUNTYWIDE REVENUE $ 319,563,063
TOTAL COUNTYWIDE REVENUES 319,563,063
FUND BALANCE/RESERVES/DESIGNATIONS
FUND BALANCE
78,389,125

TOTAL TO FINANCE NET COUNTY COST $ 397,952,188

Recommended
2022-23
$ 338,067,017
338,067,017
70,844,000
$ 408,911,017

$

Increase/
(Decrease)

8,503,954 5.79%
18,503,954 5.79%

(7,545,125) -9.63%

10,958,829 2.75%



COUNTYWIDE REVENUES

Description

Secured
Property Taxes

Property taxes in
lieu of Motor
Vehicle Fees

Local Sales Tax

All Other

Total

FY 2020-21
Adopted

$ 106,009

133,210

23,170

41,543

$ 303,932

FY 2020-21
Actuals

$ 108,694

137,979

32,845

54,857

$ 334,375

$

$

FY 2021-22
Budgeted

109,820

139,408

26,000

44,335

319,563

$

$

FY 2022-23
P A Recommend %
Actuals
ed
13,7 $ 116,0 .,
49 24 34%
14 14 .
3,540 6,410 3%
3 9
4,002 0,000 9%
6 4 o
3,852 5,633 14%
355,14 $ 338,0 o
3 67 100%



NET COUNTY COST
BY SERVICE TYPE
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$100,000 NET ASSESSED VALUE
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Net Assessed Value (in $Millions)
SOURCE: COUNTY OF FRESNO ASSESSOR

5/.3

$44.)
$52.5
$77.5
$86.6
$97.9




FY 2022-23
Budget

Highlights




A FEW HIGHLIGHTS
FY 2022-23

» (Conservative Revenue Estimates

e Gen. Res. ($70 M)/Budget Mitigation($20M)
» Significant Salary & Benefit Cost Increases
» Potentially Difficult Economic Times Ahead

* Anticipated Completion of Capital Projects

» Additional ARPA Opportunities

\ Updated General Plan




2022-23 Recommended Budget

One-Time Funding
(Partial List)

> for Budget Economic Stabilization Reserve ($20 Million total)

> added to the General Reserves

> for new Agricultural Commissioner Building

> for Board of Supervisors/CAQO Office Space

> for Sheriff Dispatch move to Hamilton Yard

> for Contingencies for the West Annex Jail and Sheriff Substation




HISTORY OF GENERAL RESERVES

$80,000,000

$70,000,000
$7M

$60,000,000 $ oM
$50,000,000

$ 18M
$40,000,000

$8M $ 63M
$ 54M $ 54M

$30,000,000

$7M

$20,000,000 2M
$ 2M $ $ 36M
$ 2M

$ 28M

2M
975K $2m $
M $ 19M $21M

$10,000,000 SR e oron IR - |
$7M $8M $9M  $OM $10M $ 1M $ 13M
$0
®
6\9
& &

e N e e XD P @& QP
Qq/ \Q/ \\/ \‘v \"b/ \v/ \b’ \b’ \«I \%’ \q’ (LQ (L\I (ﬂl
AR AR AR AR AR AR AR AR AR A A AN

Existing General Reserves Add'l Funding Adopted in Budget Hearings Sale of County Property



®)

y @

GOUNTY OF FRESNO

Recommended Budget
FISCAL YEAR 2022-23
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