














































































































































































































PHASE Milestone Certification or Documents

Certification # 1

Certification # 2

Certification # 3

Certification # 5

Certification # 6

Certification #19

E.2 
Match Minimum 

Requirements
Certification # 4

Recorded Deed

Certification # 7

Certification # 8

Certification # 7

Certification # 8
Certification # 9
Certification # 10

Certification # 11

Certification # 12

Certification # 13

Certification # 14
E.6

Project Construction 
50% Complete

Certification # 15

Certification # 16

Certification # 17

Certification # 18

Certification # 20

These Performance Milestones are the basis for your Project's Payment Schedule so that in all events, all Program Funds must be obligated and expended by June 30, 2030. 

ATTACHMENT G - PERFORMANCE MILESTONES
BOND BHCIP Round 1: Launch Ready

DESIGN DEVELOPMENT DRAWINGS 100% COMPLETE

CLOSE OF ESCROW/RECORDED DECLARATION OF RESTRICTIONS 
& PERFORMANCE DEED OF TRUST

EXECUTION OF A FACILITY ACCESS AGREEMENT WITH STATE OF 
CALIFORNIA, DEPARTMENT OF HEALTH CARE SERVICES

MATCH FUNDS, PROPERTY EQUITY, OR IN-KIND MATCH

PLANNING AGENCY REVIEW

DUE DILIGENCE COMPLETED FOR ACQUISTION

E.1
Minimum Requirements

BUDGET PREVAILING WAGE COMPLIANCE

RELATED PARTY AND RELATED PARTY TRANSACTION DISCLOSURE

Project specific, N/A

LEGAL REVIEW OF CA WELFARE AND INSTITUTIONS CODE 
§5960.3(a)

EXECUTION OF PROGRAM FUNDING AGREEMENT

NOTICE OF COMPLETION AND RECEIPT OF UNCONDITIONAL 
FINAL RELEASES OF LIENS

COMPLETION DATE:  Not To Exceed

RECEIPT OF BUSINESS LICENSE AND OPERATIONAL

CONSTRUCTION DRAWINGS FOR FIRST SUBMITTAL TO BUILDING D

PROJECT CLOSE-OUT, RETENTION FUNDS, EXCESS FUNDS, AND 
CONTINUED COMPLIANCE

REQUIRED INSURANCE AND NOTICE TO PROCEED

PROJECT CONSTRUCTION IS 50% COMPLETE

RECEIPT OF CERTIFICATE OF OCCUPANCY

CONSTRUCTION CONTRACT WITH CONSTRUCTION CONTRACT RID

PREVAILING WAGE COMPLIANCE (GC)

UTILITY SERVICE COMMITMENTS, BUILDING PERMIT RECEIPT, 
AND NOTICE OF EXEMPTION FILED

Preconstruction/Acquisition, Construction, Move-in
ESTIMATED MILESTONES

E.3 
Acquisition

PLANNING AGENCY REVIEW, if not previously provided

ANTICIPATED EXPIRATION DATE OF THE AGREEMENT & 
TRANSFER TO STATE OVERSIGHT 

MILESTONE

RECORDED DECLARATION OF RESTRICTIONS

E.4
Preconstruction 

(Planning and 
Permitting)

E.5
Start of Construction 

(Notice to Proceed and 
Executed Construction 

Contract)

E.7
Construction Complete, 

Licensing, and 
Operation

Project specific, N/A

6/30/2030

6/30/2030

DUE DILIGENCE COMPLETED, if not previously provided
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California Department of Health Care Services
Community Services Division 
P.O. Box 997413 | Sacramento, CA | 95899-7413
MS Code 2635 | Phone (916) 440-7800 | www.dhcs.ca.gov

State of California
Gavin Newsom, Governor

California Health and Human Services Agency

May 6, 2025

THIS LETTER SENT VIA EMAIL 

Ms. Susan Holt, Director of Behavioral Health
County of Fresno
1925 E Dakota Ave. 
Fresno, California 93726

BOND BEHAVIORAL HEALTH CONTINUUM INFRASTRUCTURE PROGRAM 
(BHCIP) ROUND 1: LAUNCH READY – NOTICE OF CONDITIONAL AWARD

Dear Ms. Susan Holt: 

Congratulations! The Department of Health Care Services (DHCS) is pleased to 
announce that County of Fresno has been selected to receive a conditional Bond 
BHCIP Round 1: Launch Ready grant funding award. At this time, DHCS will 
coordinate regional public award announcements on a rolling basis for Bond BHCIP 
Round 1. Please note this award information is under embargo and you should not 
share outside of your organization until you receive an email notification of the 
embargo lift from DHCS.

Awarded Project
Project Name: Olive
Project Address(es): 5555 E Olive Ave., Fresno, California 93727
Award amount: $46,999,999.04
Match Source(s) and Amount: Cash; $4,699,999.90
Facility Type(s) and Behavioral Health Capacity Expansion:

o Community Mental Health Clinic (outpatient) with 451 slots projected to serve
112,299 individuals annually in an outpatient setting

Your conditional award is being granted based on the project information identified 
above. Any project modifications will result in DHCS rescinding your grant funding.  

The following outlines the expectations and next steps for conditional awardees that 
are required to finalize all Bond BHCIP Round 1: Launch Ready grant awards. 
Please read all information carefully.

1. Award Acceptance and Attestation
Conditional awardee must acknowledge acceptance of the Bond BHCIP
Round 1: Launch Ready conditional grant award by 5:00pm (PT) on May 13,
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2025 by submitting the attached Bond BHCIP Round 1: Launch Ready 
Conditional Award Attestation letter to DHCS via email at 
BHCIP@dhcs.ca.gov. This acceptance will ensure that the conditional 
awardee acknowledges they will meet all the requirements in order to 
receive grant funding. Failure to respond to DHCS by the due date above will 
result in voluntary relinquishment of the conditional grant award.

Program Funding Agreement (PFA)
Information from your application is deemed final and will serve as the
foundation of the project data, payment schedule, and Statement of Work
(SOW). All this information will be included in your Program Funding
Agreement (PFA), or contract, with Advocates for Human Potential, Inc.
(AHP), the BHCIP administrative entity. See the attached sample PFA.

As per the Request for Applications (RFA), the PFA must be digitally
executed by the conditional awardee  within 90 days
of its receipt, a condition of disbursement. DHCS will not accept any
modifications, negotiations, or redlines to the PFA. Furthermore, conditional
awardees are obligated to clear title to the subject property to be improved
with Bond BHCIP Round 1: Launch Ready funds prior to recordation of the
security instruments. DHCS retains the authority to rescind conditional award
funding and redirect it to alternate applicants in instances where extended
delays in the execution of the PFA occur.

Match Requirements
The match source specified in your submitted application is considered final,
and you may not make any modifications to it. All conditional awardees must
provide the necessary documentation to support their match source no later
than 5:00pm (PT) on May 16, 2025. For more information about match, see
the attached Match information sheet.

Conditional awardees who identified use of cash for their match source will
have 90 days from the date of the PFA execution to deposit those funds into a 
designated match account.

Conditional awardees who identified use of sunk costs for their match source
may now submit invoices and proof of payment for costs incurred prior to the
date of this letter (“sunk costs”) and receive credit on their required match.
Conditional awardees must adhere to strict guidelines and submit all
documentation for DHCS approval of allowable sunk costs by 5:00pm (PT) on 
May 13, 2025. Costs incurred up to one year prior to the date of the award
letter can be submitted as sunk costs; costs incurred more than one year ago
will not be considered sunk costs.
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4. AHP Account Success Manager (ASM)
Your designated ASM has scheduled an onboarding call for May 12, 2025 at
2:30pm (PT). This is a mandatory initial step in the contracting process and
an opportunity to meet your ASM, who will serve as your point of contact
throughout the contracting and funding processes.

5. Bond BHCIP Round 1 Conditional Awardee Kickoff Webinar
A mandatory kickoff webinar will be held on May 8, 2025, from 12:00 to 1:00
pm (PT). Please register here. Your project lead and all development team
members are invited. A link to the recording will be sent to all conditional
awardees for their reference following the webinar.

6. Incurred Cost and Projected Funding Needs
As a conditional awardee, you will be able to incur allowable project-specific
expenses beginning the date of this conditional award letter. However, the
ability to invoice will be contingent upon meeting all bond funding and
program requirements.

Please note conditional awardees must submit an initial cost projection by
5:00pm (PT) on May 16, 2025 to align with the general obligation bond
process. The specificity of these requirements will be covered in your
scheduled onboarding call and mandatory webinars.

7. Monitoring and Reporting
Conditional awardees are required to complete the SOW and budget to
finalize the PFA. Upon execution of the PFA, conditional awardees will be
identified as awardees and at a minimum commit to providing: monthly
funding projections, updates to project construction timelines, quarterly
progress reports, and attending monthly ASM calls.

Reporting requirements and regular compliance on-site inspections will be
required by DHCS for up to 30 years after completion of project construction.

8. Communications and Media Publications
As a condition of this award, conditional awardees are required to respond to
DHCS requests regarding the promotion of this award. Requests may
include, but are not limited to, media interviews; submission of related letters
to the editor; providing quotes for media activities; or submitting informational
videos to discuss the organization, funded behavioral health facilities, and
impacts on communities as a result of this award.

You will receive an email from BHCIP@DHCS.ca.gov with instructions on how to 
whitelist safe email addresses. All future communications from AHP will be sent 
from bondbhcipround1@ahpnet.com. Please whitelist this email address to ensure 
you receive communications related to this award. 
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For questions, please contact DHCS or AHP at bondbhcipround1@ahpnet.com. If 
you have not already done so, you are encouraged to register for the BHCIP 
listserv to receive updates about current and future funding opportunities. In 
addition, please review the frequently asked questions (FAQ) on the BHCIP website 
regularly for program guidance. 

Should you no longer be interested in receiving Bond BHCIP Round 1: Launch 
Ready grant funding or wish to withdraw your grant application, please contact 
DHCS immediately at BHCIP@dhcs.ca.gov. 

DHCS is excited to embark on this partnership with you to expand California’s 
continuum of behavioral health facilities. We are doing lasting work that will benefit 
many of our state’s most vulnerable individuals.  

Sincerely, 

 

Marlies Perez
Division Chief, Community Services Division
Project Executive, Behavioral Health Transformation
Department of Health Care Services

Attachment: Award Attestation 
























