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Agreement No. 25-543

AMENDMENT NO. 3 TO SERVICE AGREEMENT
This Amendment No. 3 to Service Agreement (“Amendment No. 3”) is dated

October 21, 2025 _ and is between Reading and Beyond, a California 501 C3 Non-Profit

corporation (“Contractor”), and the County of Fresno, a political subdivision of the State of
California (“County”).
Recitals

A. On March 28, 2023, the County and the Contractor entered into a service agreement,
which is County agreement number A-23-129, to provide community health support and
promote health intervention activities for implementation of Fresno County’s Initiative to Address
COVID-19 Related Health Disparities.

B. On March 19, 2024, the County and the Contractor entered into a First Amendment,
which is County agreement number A-24-127 to correct the Catalog of Federal Domestic
Assistance Number and revise the budget.

C. On December 17, 2024, the County and the Contractor entered into a Second
Amendment, which is County agreement number A-24-688 (Agreement number A-23-129 , First
Amendment number A-24-127, and Second Amendment number A-24-688 collectively, shall be
referred to herein as “the Agreement”), to extend the term of the Agreement and revise the
budget.

D. The County and the Contractor now desire to further amend the Agreement to (1) extend
the term of the agreement and; (2) increase the maximum compensation of the Agreement and:;
Amend Article 7 of the Agreement and; (4) replace Exhibit B with Revised Exhibit B-3 to adjust
annual budget amounts to reflect actuals, carryover unspent funds from the current fiscal year
three to fiscal year four, and reallocate carryover funds in fiscal year four to adjust for costs of
the extended term.

The parties therefore agree as follows:

1. Section 3.2 titled Maximum Compensation of the Agreement located at page Two (2)

beginning at line Seventeen (17) with the number “3.2” and ending at line Twenty-Seven (27)

with the word “Agreement” is deleted in its entirety and replaced with the following:
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“3.2 Maximum Compensation. The maximum compensation payable to the
Contractor under this Agreement is One Million Four Hundred Forty-Nine
Thousand Dollars and 00/100 ($1,449,000), commencing as of the effective date,
for the entire term of the agreement including any extensions set forth by section
4.2 of this Agreement. The Contractor acknowledges that the County is a local
government entity, and does so with notice that the County's powers are limited
by the California Constitution and by State law, and with notice that the
Contractor may receive compensation under this Agreement only for services
performed according to the terms of this Agreement and while this Agreement is
in effect, and subject to the maximum amount payable under this section. The
Contractor further acknowledges that County employees have no authority to pay
the Contractor except as expressly provided in this Agreement.”

2. Section 4.1 titled Term of the Agreement located at page Three (3) beginning at line
Twenty (20) with the number “4.1” and ending at line Twenty-Two (22) with the word “below” is
deleted in its entirety and replaced with the following:

“4.1 Term. This Agreement is effective on March 28, 2023 and terminates on
December 31, 2026, except as provided in section 4.2, “Extension,” or Article 6,
“Termination and Suspension,” below.”

3. Article 7 titled Funding Source located at page Six (6) beginning at line Eight (8) with the
word “Article” and ending at line Seventeen (17) with the number “93.323” is deleted in its
entirety and replaced with the following:

“7.1 Services Funding Source. Funding for these services is provided by the
California Department of Health Care Services Medi-Cal Managed Care Plan
funding and the US Department of Health and Human Services CDC — Activities
to Support State, Tribal, Local and Territorial (STLT) Health Department
Response to Public Health or Healthcare Crises (Catalog of Federal Domestic

Assistance Number 93.391).
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7.2 Pronhibition of Duplicative Services. The Contractor certifies that services
performed under this Agreement do not duplicate any services previously or
currently funded by Federal, State, County, or any other funding source and shall
not use any portion of funds under this Agreement for duplicative services.”
4. That all references in Agreement to “Exhibit B”, “Revised Exhibit B”, “Revised Exhibit B-
1", and “Revised Exhibit B-2" shall be changed to read “Revised Exhibit B-3". Revised Exhibit
B-3 is attached hereto and incorporated herein by this reference.
5. When both parties have signed this Amendment No. 3, the Agreement, Amendment No.
1, Amendment No. 2, and this Amendment No. 3 together constitute the Agreement.
6. The Contractor represents and warrants to the County that:

a. The Contractor is duly authorized and empowered to sign and perform its obligations
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under this Amendment.

. The individual signing this Amendment on behalf of the Contractor is duly authorized

to do so and his or her signature on this Amendment legally binds the Contractor to

the terms of this Amendment.

7. The parties agree that this Amendment may be executed by electronic signature as
provided in this section.

a. An “electronic signature” means any symbol or process intended by an individual

signing this Amendment to represent their signature, including but not limited to (1) a
digital signature; (2) a faxed version of an original handwritten signature; or (3) an
electronically scanned and transmitted (for example by PDF document) version of an
original handwritten signature.

Each electronic signature affixed or attached to this Amendment (1) is deemed
equivalent to a valid original handwritten signature of the person signing this
Amendment for all purposes, including but not limited to evidentiary proof in any
administrative or judicial proceeding, and (2) has the same force and effect as the

valid original handwritten signature of that person.
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c. The provisions of this section satisfy the requirements of Civil Code section 1633.5,
subdivision (b), in the Uniform Electronic Transaction Act (Civil Code, Division 3, Part
2, Title 2.5, beginning with section 1633.1).

d. Each party using a digital signature represents that it has undertaken and satisfied
the requirements of Government Code section 16.5, subdivision (a), paragraphs (1)
through (5), and agrees that each other party may rely upon that representation.

e. This Amendment is not conditioned upon the parties conducting the transactions
under it by electronic means and either party may sign this Amendment with an
original handwritten signature.

8. This Amendment may be signed in counterparts, each of which is an original, and all of
which together constitute this Amendment.

.9. The Agreement as previously amended and amended by this Amendment No. 3 is
ratified and continued. All provisions of the Agreement as previously amended and not
amended by this Amendment No. 3 remain in full force and effect.

[SIGNATURE PAGE FOLLOWS]







‘Agreement Number:

Revised Exhibit B-3

24.688
Agreement Term: 2023 - December 31, 2026
Organization Nar
Personnel Salaries Y1 Actuals Approved Y2 Budget Approved Y3 Budget | Proposed Y3 Budget V3 Change, Approved Y4 Budget | Amended Y4 Budget 4 Change ‘Amended Y5 Budget Y5 Change, ‘Approved Total Budget |  New Amended Total
8/1/25-7/31/26 8/1/25-7/31/26 8/1/2612/31/26 udget
(12 Months) (12 Months) (12 months) (12 months) (5 Months)
Director of Health and Welness refect
s s3ma | |s 6656945 | | nals 682510 | s s |s 7091500 | 5 8155000 | s 1063500 | |5 35.46000 | 5 35.460.00 21963862 | s 26021598
Program Manager
s 3sasaa | |s 3989369 | | mos73s | s e8| s osssa| |s 1000265 | ¢ 2427008 saass | |s 035100 | 8 935100 10180013 | 11873895
Community Health Worker refect
s 9s0ass | | ass2s03| |6 3638000 5 3637999 | s won| | 4543000 s 5512500 | s 869500 | |5 2205000 s 2205000 13780258 | s 16858757
Community Health Worker
s assoor | | s azszsas | |8 a3z |6 w2377 s s aga3000| s ss.2500 | ¢ ss9500| |8 2205000 ¢ 2205000 14120257 | 17203757
Community Health Worker
s 879216 | |s 4573638 | | 317082 |5 3179082 | s - s = s - s s - 8631936 | 5 8631936
Community Health Worker
s 3seas | | s azase0| | so033a | s 890333 | s s 2 s s s sso6raa | s s5.961.44
Community Health Worker
s 333500 | |8 ans0245 | | s s - s s s - s s - 4383755 | s 4383755
Community Health Worker
s 2 s 2 s - s s s - s s s s - s
Subtotal s a2s7838 | [ 30a781 | [5 23220741 [ 5 25902 | s G238 [5 18286765 | 21922700 [ 5 3635935 | [ o100 |5 8851100 78670125 | 5 05 698.42
Benefits/Taxes/Workers Compensation
Fringe Benefits
s 692372 | |5 assa671 | | 3470843 | s 3647032 | s e |s 2745000 s 3290000 | s sas000 | |5 1336986 | s 13.369.86 11592886 | 5 13451061
PayrallTaxes
s 370271 | |8 2604803 | | azs7asa s 1813533 | s saom| |s 1585000 | ¢ 19.00000 | s 315000 | |5 770000 | ¢ 770000 6517618 | s 75.486.97
Workers Compensation
s 10624 | | 123498 | | sa047 | s 51060 | s 2osn| | s 81000 | s 50000 | s oo |s 33000 | s 33000 299169 | s 328182 |costs.
Subtotal s 1073267 [ 75.08062 | [ 54.223.44 | 5 5341625 | S t507.19)| |5 4211000 [ 5 5270000 | § 559000 | |5 2139986 | 5 21.399.86 18409673 | 5 213.279.40
s 5331105 | [ a0a078.3 | [ 28643085 | 27935048 | 5 08037 [s 22697765 | 271.927.00 | s aa9a935 | |'s 11031086 | 5 11031086 970.797.98 | 5 111897782
Equipment
Laptop, Case, Mouse, Keyboard, Moritor
s 8130 | | s 20036 | | - s s s - s s s s 1018256 | § 1018256
s 813804 | [ 204362 | [ ~ s —Is - s ~ s —Is - s s - 10.182.56 | § 10.182.56
Supplies.
Office Expenses
s 16106 | | 173667 | |8 222216 | 222216 | s - s 778a s s - s s - 489773 | s 489773
Communications
s apaa| | 661045 | | s samsals s772s4 s s 350000 | s 450000 | s 100000 | |5 243500 | 8 243500 1630544 | § 19.740.44 |ne
Outreach Materials and Supplies
s 3ses | | s 1248083 | | 167936 | s 167936 | s - s 632064 | s 632064 |5 - s - 2630951 | s 2630951
Printing & Copying
s 2 s 31060 | | 500000 | 418437 | s wisen| |s as0000 | s 450000 | s s 175000 |6 175000 1381969 | § 1475406
Total Supolies s aaos1s | [5 255165 | [ 3067406 [ 5 1385843 [ te15.63)) [§ T5.008.48 5 T6.058.48 |5 Tooooo | [5 418500 | 418500 3237 | 5 6370174
Travel
Local Travel
28331 317507 112113 112038 (075) 90000, 90000 - 45000 45000 547951 592876
Total Travel s 28331 [ 37507 | [s 112113 [ 112038 | § w075 [s 900.00 [ 5 900.00 | § - s as0.00 [ 45000 547951 592876
Other
Postage/Malers
s - s 1200 | | 700 7300 s 12700 | s s 2r00)| | s 3005 20500
Participant Support Services
= = = - - 500000 537500 37500 206000 206000 500000 743500
Liabilty Insurance
s 16 | | 120000 | | 137881 | s 1| o) |s 150000 | 171003 s 21003 | | 79000 | § 79000 422150 | s saffin
Incentive for Wellness
280595 17.662.85 661430 695085 36655 500000 600000 - 300000 300000 33,083.10 36,44965
Evaluation
s - s 1500000 | |8 1500000 | ¢ 1500000 | § s s s s s 30,00000 | § 30,000.00
Staff Development and Trainng
= 670010 199717 199717 - 100000 100000 - 50000 50000 969727 1019727
Apricot 360 Database Solutions
s - s 20872 | | sasizs | s as7s s s 250000 | s 385000 | § 135000 | | 185000 | ¢ 185000 628050 | 5 948050 |timeline.
Translation/Interpreter Senvces
Media
s - s - s s s s s s s s - s
Rent
- - 500000 500000 - 0472 10,500.00 445258 400000 400000 11,047.02 19,500.00 | w
Total Other 25a560 30.993.67 33.545.06 3350451 217002 28,435, 626061 12.20000 12.20000 99,6613
Total Direct Costs, 69.090.12 7540240 33577110 32823380 26515055 31736051 522099 12710586 12710586 11454521 131727273
Indirect Costs @| _10% 6909.01 47,544.2 33,577.41 3282338 26,515.06 3173605 522100 1271459 1271459 11450502 13172727
‘Grand Total 75,999.13 52298668 36934821 361,057.18 29166561 345,096.56 57,4306 13986045 13986045 125999963 1,449,00000






