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AMENDMENT I TO AGREEMENT 

THIS AMENDMENT, hereinafter referred to as Amendment I, is made and entered into this 

______day of ___________, 2023, by and between the COUNTY OF FRESNO, a Political 

Subdivision of the State of California, hereinafter referred to as “COUNTY,” and RH Community 

Builders, a California Limited Partnership whose address is 352 W. Bedford Avenue, Suite110, 

Fresno, CA 93711, hereinafter referred to as “SUBRECIPIENT.” 

RECITALS: 

WHEREAS, the parties entered into that certain Agreement, identified as COUNTY Agreement 

No. A-19-743, effective December 10, 2019, whereby SUBRECIPIENT agreed to provide landlord 

engagement and risk mitigation fund services pursuant to the terms and conditions of this Agreement; 

and 

WHEREAS, both parties desire to amend Agreement 19-743 regarding changes as stated 

below 

NOW, THEREFORE, in consideration of their mutual promises, covenants and conditions, 

hereinafter set forth, the sufficiency of which is acknowledged, the parties agree as follows: 

1. That the existing County Agreement No. 19-743, Page One (1), Section One (1) beginning

with Line Twenty-Two (22), with the letter “A” and ending on Page Two (2), Line Seventeen (17) with the 

word “subcontract”, be deleted and the following inserted into its place: 

“A. SUBRECIPIENT shall perform all services set forth in Revised Exhibit A, Summary 

of Services, attached hereto and by this reference incorporated herein. 

B. SUBRECIPIENT shall provide services pursuant to the staffing pattern and program

expenses detailed in Revised Exhibit B, Budget Summary, attached hereto and by this reference 

incorporated herein.  

C. SUBRECIPIENT shall maintain membership in the FMCoC and participate in

Coordinated Entry throughout the term of this Agreement, as described in Revised Exhibit A. If, for any 

reason, this status is not maintained, the COUNTY may terminate this Agreement pursuant to Section 

Three (3) of this Agreement. 

D. SUBRECIPIENT shall be aware of, agree to, and comply with all State requirements

20th June
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governing the use of CalWORKs HSP and CESH funds; and all conditions in No. 18-CESH-12459  

(Exhibit C), COUNTY’s Agreement and No. 19-CESH-12962 (Revised Exhibit C-1), attached hereto and 

by this reference incorporated herein. 

 E.          COUNTY, as the Administrative Entity for California Emergency Solutions and 

Housing (CESH) Program awarded to the FMCoC, has entered into two agreements with the State of 

California Agreement No. 18-CESH-12459 (Exhibit C) and No. 19-CESH-12962 (Exhibit C-1), copies of 

which are attached hereto as Exhibit C and Revised Exhibit C-1 and is incorporated herein by this 

reference. Services provided by SUBRECIPIENT under this Agreement shall be funded in part with 

CESH funding and, therefore, SUBRECIPIENT shall be aware of, agree to, and comply with all State 

requirements governing the use of CESH funds, and all conditions in Exhibit C and Exhibit C-1. Failure to 

comply with these requirements and conditions may result in termination of this Agreement pursuant to 

Section Three (3) of this Agreement.   

 F.  COUNTY has entered into agreements for Homeless Housing, Assistance and 

Prevention (HHAP) grant funds awarded to COUNTY with the State of California (Agreement No. 20-

HHAP-00096 as Revised Exhibit D), copies of which are attached and is incorporated herein by this 

reference. Services provided by SUBRECIPIENT under this Agreement shall be funded in part with 

HHAP funding and, therefore, SUBRECIPIENT shall be aware of, agree to, and comply with all State 

requirements governing the use of HHAP funds, and all conditions in Revised Exhibit D. Failure to comply 

with these requirements and conditions may result in termination of this Agreement pursuant to Section 

Three (3) of this Agreement.  

 G.  COUNTY has entered into agreements for Homeless Housing, Assistance and 

Prevention (HHAP) grant funds awarded to COUNTY with the State of California (and No. 21-HHAP-

00064 as Revised Exhibit D-1), copies of which are attached and is incorporated herein by this reference. 

Services provided by SUBRECIPIENT under this Agreement shall be funded in part with HHAP funding 

and, therefore, SUBRECIPIENT shall be aware of, agree to, and comply with all State requirements 

governing the use of HHAP funds, and all conditions in Revised Exhibit D-1. Failure to comply with these 

requirements and conditions may result in termination of this Agreement pursuant to Section Three (3) of 

this Agreement 
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           H.  COUNTY, as the Administrative Entity for HHAP grant funds awarded to the 

FMCoC, has entered into an agreement with the State of California (Agreement No. 20-HHAP-00097), a 

copy of which is attached hereto as Revised Exhibit E and is incorporated herein by this reference. 

Services provided by SUBRECIPIENT under this Agreement shall be funded in part with HHAP funding 

and, therefore, SUBRECIPIENT shall be aware of, agree to, and comply with all State requirements 

governing the use of HHAP funds, and all conditions in Revised Exhibit E. Failure to comply with these 

requirements and conditions may result in termination of this Agreement pursuant to Section Three (3) of 

this Agreement. 

2. That the existing COUNTY Agreement No. A-19-743, Page Two (2), Section Two (2) 

beginning with Line Nineteen (19), with the word “The” and ending on Page Two (2), Line Twenty-four 

(24) with the word “performance” be deleted and the following inserted in its place: 

“The term of this Agreement shall commence on December 10, 2019 through and exercising 

an optional extension through June 30, 2024.” 

 3. That the existing COUNTY Agreement No. A-19-743, Page Three (3), Section Four (4) 

beginning with Line Twenty (20), with the word “For” and ending on Page Three (3), Line Twenty-

Seven (27) with the word "COUNTY”, be deleted and the following inserted in its place:   

“For actual services provided pursuant to the terms of this Agreement, COUNTY agrees to 

pay SUBRECIPIENT and SUBRECIPIENT agrees to receive compensation in accordance with 

Revised Exhibit B, Budget. Mandated travel shall be reimbursed based on actual expenditures and 

mileage reimbursement shall be at SUBRECIPIENT’s adopted rate per mile, not to exceed the IRS 

published rate.  

In no event shall actual services performed under this Agreement be in excess of One Million, 

Two Hundred Fifteen Thousand, Seven Hundred Thirty-Six and No/100 Dollars ($1,215,736). 

Payments by COUNTY shall be in arrears, for services provided during the preceding month, within 

forty-five (45) days after receipt, verification and approval of SUBRECIPIENT’s invoices by 

COUNTY.” 

4.         That all references in existing COUNTY Agreement No. A-19-743 to “Exhibit A” shall be 

changed to read “Revised Exhibit A,” where appropriate, which is attached hereto and incorporated 
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herein by this reference. 

5.  That all references in existing COUNTY Agreement No. A-19-743 to “Exhibit B” shall be 

changed to read “Revised Exhibit B,” where appropriate, which is attached hereto and incorporated 

herein by this reference. 

6. COUNTY and SUBRECIPIENT agree that this Amendment No.1 is sufficient to amend 

Agreement No. A-19-743 and, that upon execution of this Amendment No.1, the original Agreement, 

Amendment No.1, shall together be considered the Agreement. 

The Agreement, as hereby amended, is ratified and continued.  All provisions, terms, 

covenants, conditions and promises contained in this Agreement not amended herein shall remain in 

full force and effect. This Amendment No.1 shall become effective upon execution on the day first 

written hereinabove.  
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The parties are executing this Amendment No.1 to Agreement 19-7 43 on the date stated in the 

introductory clause. 

ATTEST: 

SUBRECIPIENT: 
RH Community Builders 

I 'J I 
By: _ _ ._l~:·,,~•i _ ',_"'-~'. _ _____ _ 

Print Name: Wayne Rutledge 

Title : CEO 
Chairman of the Board, or 
President, or any Vice President 

By: ~~ 

Print Name: Brad Hardie 

Title: President 
Secretary (of Corporation), or 
any Assistant Secretary, or 
Chief Financial Officer, or 
any Assistant Treasurer 

Mailing Address: 

352 W, Bedford Avenue, Suite 110 
Fresno, CA 93711 
Phone No,: (559) 433-7613 
Contact: General Manager 

Fund/Subclass: 0001/10000 
Organization: 56107114 
Account/Program : 7870 

SB: mf 

- 5 -

COUNTY OF FRESNO: 

hairman of the Board 
of the County of Fresno 

ATTEST: 
Bernice E. Seidel 
Clerk of the Board of Supervisors 
County of Fresno, State of California 

COUNTY OF FRESNO 
Fresno, CA 
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SUMMARY OF SERVICES 
ORGANIZATION: RH Community Builders 

ADDRESS: 352 W. Bedford Avenue, Suite 110, Fresno, CA 93711 

TELEPHONE: (559) 433-7613

CONTACT: Brad Hardie and Wayne Rutledge

EMAIL: brad@regencyfresno.com and wayne@uhbagels.com

CONTRACT: Landlord Engagement and Risk Mitigation Fund Services

CONTRACT TERM: December 10, 2019 through June 30, 2020 
July 1, 2020 through June 30, 2021 
July 1, 2021 through June 30, 2022 
July 1, 2022 through June 30, 2023 (optional) 
July 1, 2023 through June 30, 2024 (optional) 

CONTRACT AMOUNT: $1,093,335 

SUMMARY OF SERVICES 
RH Community Builders (RHCB) will provide Landlord Engagement and Risk Mitigation Fund 
services to increase the available housing inventory of agencies working within the Fresno 
Madera Continuum of Care (FMCoC) Coordinated Entry System (CES), the centralized 
homeless services system in Fresno and Madera counties. 

Landlord Engagement and Risk Mitigation Fund services are required to meet the needs of 
homeless individuals and families that are receiving services through FMCoC agencies and 
programs, but are unable to independently secure a long-term housing rental. Services are 
funded in part by the County of Fresno CalWORKs Housing Support Program (HSP) and are 
intended to ensure that HSP families are able to secure affordable housing placements. 

TARGET POPULATION 
This program will provide services to individuals and families residing in Fresno and Madera 
Counties that have been prioritized through the FMCoC CES but are unable to locate housing 
independently or by working with CES housing navigators. 

Landlords targeted will be all landlords with multifamily or affordable rental units available in 
Fresno and Madera counties. Other key targets for these services will be nonprofit developers, 
local property management agencies, and landlords with small- to medium- sized holdings. 

LANDLORD ENGAGEMENT SERVICES 
Landlord Engagement services are intended to provide outreach, recruitment, engagement, and 
support to landlords in the community; to utilize landlord relationships to build a broad housing 
inventory; to secure permanent housing placements for homeless individuals and families; and 
to liaise between landlords and those housed through the program if needed. One full-time 
Program Manager and one part-time bilingual Housing Specialist will staff these services, with 
oversight from the General Manager(s). 

RHCB will positively market FMCoC clients as tenants to rental property owners in the 
community, with the goal of increasing access to rental units for homeless families. In addition, 

mailto:brad@regencyfresno.com
mailto:wayne@uhbagels.com
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the Housing Specialist will work to address landlord issues with the client directly, if the 
household placed through the program does not have case management through a FMCoC 
program. The Housing Specialist will also provide tenant education to clients that have been 
identified as needing additional support in order to retain their housing. 

RHCB will manage a local centralized housing inventory database of local landlords and 
property managers that are willing to work with the identified target population, as well as 
specific housing units. This listing will be available to local homeless services agencies for 
locating housing placements for homeless individuals and families. 

RISK MITIGATION FUND SERVICES 
The Landlord Risk Mitigation Fund is available to landlords to compensate for specific costs 
incurred by eligible individuals and families, such as excess damage to rental units or unpaid 
rent. The purpose of the fund is to incentivize landlords to relax screening criteria for people 
who are experiencing homelessness and who may have barriers to obtaining housing 
independently, and to preserve landlord relationships in case of financial losses. Management 
and administration of claims to the Fund will be made by the Program Manager or General 
Manager(s). 

RHCB will develop policies and procedures for the fund in collaboration with DSS, and work with 
agencies and local landlords to administer the fund. Eligible costs will include damages beyond 
the security deposit, and other reasonable costs to be determined by DSS. Thorough 
documentation, legal review, and detailed recordkeeping of all transactions will be required. 
Client enrollment will be determined on an individual basis by FMCoC agency case managers. 
RH Community Builders will document enrollment and resolve claims in a timely manner. 
Eligibility for Risk Mitigation payments will be limited to a maximum of two years after client 
enrollment. 

SUBRECIPIENT RESPONSIBILITIES 
I. Landlord Engagement

• Be familiar with the FMCoC and the CES for housing placements, including general CES
operations.

• Be available to promptly respond to inquiries from current and prospective landlords.
• Be informed about the affordable rental market in Fresno and Madera counties, and be

knowledgeable about both renters’ and landlords’ rights and responsibilities.
• Develop outreach materials, including general program information, program contact

information, and other needed program materials, and provide these materials to
landlords.

• Provide regular and coordinated outreach activities to landlords in the community to
educate about the FMCoC and CES clients. Outreach activities will be in person, by
phone, via mail, via email, and at community and industry events.

• Meet with landlords and property managers in person to share information and answer
questions about the FMCoC and its programs, or specific households, as needed.

• Provide tenant education to clients placed through the program that have been identified
as needing additional support in order to comply with their lease and retain housing.

• Respond to landlord and property management concerns, including concerns about
individual families, and work with landlords and agencies to resolve problems in a fair
and neutral manner.

• Track all outreach and engagement activities to document the individuals and
organizations contacted, as well as the outcome of the contact (when applicable).
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• Track all prospective rental vacancies, including any relevant data requested by FMCoC,
in a local, centralized housing database. This database must be fully developed and
available for use by June 30, 2020.

• Ensure that the FMCoC is well informed about properties and units so that appropriate
housing placements can be made.

II. Risk Mitigation Fund
• Manage a fund to cover costs, beyond the deposit, that may be incurred by FMCoC

households that have been placed in rental housing by FMCoC agencies.
• Provide rent guarantees for cases where clients may break a lease or otherwise cause

financial losses to property owners.
• In consultation with DSS, develop the policies, standards, and guidelines for the

Landlord Risk Mitigation Fund, including limits for each eligible cost and for claim totals.
• Ensure that policies and procedures for the Risk Mitigation Fund are in place within 90

days of contract execution.
• Based on funding limits and expected number of claims, determine the number of clients

that may be enrolled in the program and ensure that this enrollment limit is not
surpassed.

• Ensure appropriate legal review is provided as necessary in the development of policies
and any required contracts or agreements.

• Ensure that all funds paid out are in compliance with the guidelines developed, including
back-up documentation and photographic verification, when applicable.

• Ensure that all claims to the Risk Mitigation Fund are resolved within 90 days of initial
receipt.

DSS RESPONSIBILITIES 
• Ensure that at least 75% of clients placed through Engagement services have case

management through their placing FMCoC program.
• Schedule and facilitate meetings as often as needed for service coordination, problem

resolution, information sharing, training, review, and monitoring of services.
• Communicate and coordinate with RHCB as often as needed to ensure that services are

provided in the most effective, efficient, and timely manner possible.
• In instances where units owned or managed by partners of RHCB are damaged and

eligible for compensation by the Risk Mitigation Fund, all claims will be processed by
DSS directly. RHCB may not process these claims.

PERFORMANCE OUTCOMES 
RHCB will provide complete and accurate monthly activity reports to the County of Fresno, in a 
report format approved by the County by the 10th of each month. 

RHCB will meet the following outcomes: 
• Identify and make available 80 affordable housing units per year to FMCoC programs

and households.
o No more than 30% of units counted toward this outcome may be managed by RHCB

partners; no units owned by RHCB partners may be counted toward this outcome.
• Recruit a minimum of 6 landlords in the first seven month term, and a minimum of 10

new landlords in subsequent years, that have not rented to FMCoC clients or agencies
within the past twelve months.

• By June 30th, 2022, have recruited and maintain a pool of at minimum 25 landlords to
rent to FMCoC households on an ongoing basis.
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BUDGET SUMMARY 

ORGANIZATION: 

SERVICES: 

CONTRACT TERM: 

CONTRACT TOTAL: 

TERM TOTAL: 

RH Community Builders 

Landlord Engagement and Risk Mitigation Fund Services 

December 10, 2019 through June 30, 2020 

$1,215,736 

$186,667 

Budget Categories Amount 

Landlord Engagement 
Salaries 

1 FTE Program Manager - 60% direct service, 40% administrative oversight 
.75 FTE Bilingual Housing Specialist - 100% direct service 
.1 FTE General Manager - 10% administrative oversight 

Payroll Taxes 
Benefits 
Insurance 
Communication 
Office Expenses 
Equipment 
Transportation and Travel 
Program Supplies 
Fiscal & Audits 
Training 
Other Operational Expenses 

Subtotal $131,333 

Risk Mitigation Fund 
Funds Available to Landlords 

Subtotal $36,667 

Indirect Costs 
Indirect Costs 

Subtotal $18,667 

Total $186,667 
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BUDGET SUMMARY 
 

ORGANIZATION: RH Community Builders 

SERVICES: Landlord Engagement and Risk Mitigation Fund Services 

CONTRACT TERM: July 1, 2020 through June 30, 2021 
 
CONTRACT TOTAL: $1,215,736 

TERM TOTAL: $240,667 
 

Budget Categories Amount 
 
Landlord Engagement 

 

Salaries 
1 FTE Program Manager - 60% direct service, 40% administrative oversight 
.75 FTE Bilingual Housing Specialist - 100% direct service 
.1 FTE General Manager - 10% administrative oversight 

 

Payroll Taxes  
Benefits 
Insurance 
Communication 
Office Expenses 
Equipment 
Transportation and Travel 
Program Supplies 
Fiscal & Audits 
Training 
Other Operational Expenses 

 

Subtotal $183,600 

Risk Mitigation Fund  

Funds Available to Landlords  

Subtotal $36,667 

Indirect Costs  

Indirect Costs  

Subtotal $20,400 

Total $240,667 
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BUDGET SUMMARY 

 

 

ORGANIZATION: 

SERVICES: 

CONTRACT TERM: 

CONTRACT TOTAL: 

TERM TOTAL: 

RH Community Builders 

Landlord Engagement and Risk Mitigation Fund Services 

July 1, 2021 through June 30, 2022 

$1,215,736 

$239,667 

Budget Categories Amount 
 
Landlord Engagement 

 

Salaries 
1 FTE Program Manager - 60% direct service, 40% administrative oversight 
.75 FTE Bilingual Housing Specialist - 100% direct service 
.1 FTE General Manager - 10% administrative oversight 

 

Payroll Taxes  
Benefits 
Insurance 
Communication 
Office Expenses 
Equipment 
Transportation and Travel 
Program Supplies 
Fiscal & Audits 
Training 
Other Operational Expenses 

 

Subtotal $182,600 

Risk Mitigation Fund  

Funds Available to Landlords  

Subtotal $36,667 

Indirect Costs  

Indirect Costs  
Subtotal $20,400 

Total $239,667 
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BUDGET SUMMARY 

 

 

ORGANIZATION: 

SERVICES: 

CONTRACT TERM: 

CONTRACT TOTAL: 

TERM TOTAL: 

RH Community Builders 

Landlord Engagement and Risk Mitigation Fund Services 

July 1, 2022 through June 30, 2023 

$1,215,736 

$239,667 

Budget Categories Amount 
 
Landlord Engagement 

 

Salaries 
1 FTE Landlord Locator- 100% direct service 
1 FTE Bilingual Housing Specialist - 100% direct service 
.25 FTE Housing Director- 25% administrative oversight 

 

Payroll Taxes  
Benefits 
Insurance 
Communication 
Office Expenses 
Equipment 
Transportation and Travel 
Program Supplies 
Fiscal & Audits 
Training 
Other Operational Expenses 

 

Subtotal $181,074 

Risk Mitigation Fund  

Funds Available to Landlords  

Subtotal $36,667 

Indirect Costs  

Indirect Costs  
Subtotal $21,926 

Total $239,667 
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BUDGET SUMMARY 

 

 

ORGANIZATION: 

SERVICES: 

CONTRACT TERM: 

CONTRACT TOTAL: 

TERM TOTAL: 

RH Community Builders 

Landlord Engagement and Risk Mitigation Fund Services 

July 1, 2023 through June 30, 2024 

$1,215,736 

$309,068 

Budget Categories Amount 
 
Landlord Engagement 

 

Salaries 
1 FTE Landlord Locator- 100% direct service 
1 FTE Bilingual Housing Specialist - 100% direct service 
.25 FTE Housing Director- 25% administrative oversight 

 

Payroll Taxes  
Benefits 
Insurance 
Communication 
Office Expenses 
Equipment 
Transportation and Travel 
Program Supplies 
Fiscal & Audits 
Training 
Other Operational Expenses 

 

Subtotal $192,728 

Risk Mitigation Fund/ Landlord Incentives  

  

Subtotal $88,243 

Indirect Costs  

Indirect Costs  
Subtotal $28,097 

Total $309,068 
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