Fresno County

Working Group to Address
Homeless Encampments




Working Group

The Working Group was formed in March
2016

Includes:

Fresno County Sheriff’s Office
Department of Public Works & Planning
Department of Public Health
Department of Behavioral Health
Department of Social Services

County Counsel

Board Representatives

Fresno County Administrative Office




Homelessness in the County

Homeless encampments in the County are
growing at an alarming rate with some camps
reaching populations of more than 30 people

Impact to public:
Trespass on private property
Public health and safety concerns
Human waste disposal
Drug paraphernalia-Used syringes
Human trafficking-Prostitution

Public nuisance including obstructed streets,
sidewalks and alleyways, eyesore and increased
property crimes




Department of Behavioral Health

Contribution to encampment cleanup activities

Visited encampment sites

Ensured Fresno Madera Continuum of Care engaged to
provide outreach support to encampment dwellers

Continuum of Care

Met with encampment dwellers prior to and after dis-
encampment activities

Offered housing and treatment options over several
days/weeks/months at each encampment site

Who is utilizing the services?
Most dwellers refuse services




Department of Social Services

Provides advisory role as a funder and
Regional Representative to the Fresno Madera

Continuum of Care

Provides information on available services for
those who are homeless




County Counsel

Provides advisory role to legal concerns and
qguestions regarding the County’s general
homeless encampment abatement policies
and specific department concerns




Department of Public Health

Involvement during noticing period/hazardous
material screening

Hazardous material and hazardous waste
screening during cleanup

Sharps and pharmaceutical screening and
disposal




Department of Public Works and
Planning - Code Enforcement

Receives initial complaints and notifies owner of
violation

Administers citations to non-responsive owners
and records liens, if necessary

Provides information to
other agencies (ownership,
maps, photos, etc.)

Follow up with property
owners to prevent
reoccurrence of violations




Fresno County

RCTB (Roll Call Training Bulletin)
Issued January 8, 2016

Establishes encampment cleanup
procedures and protocol

Clearly defines terminology

It is a living document that will be
updated

Created through research of
existing procedures from other
agencies with input from County
Counsel

Sheriff’s Office

Countyol . ROLL CALL TRAINING BULLETIN

FRESNW FRESMC COUNTY SHERIFF-COROMER'S OFFICE

Bulletin #1 January &, 2016 Margaret Mims

Volume 2016 SHERIFF-CORONER
Temporary Shelters

Purpose

The County of Fresno shall espond to complaint: and comcems arizing in and apound the aeas in
which individusls have sectad temporery shelters. Thiz will be done in a2 manmer that protects the public
heslth, zafety and walfars, and which compliss with applicsble stats snd federal low. All public strests and
public armes, induwding, but mot limited to open space, sidewslks, parks, budldings, and essements within the
county should ba easily acceszible and availabls to residant: and the public.

The use of thess areas for camping prposas of storage of personsl property interferss with the rights of
others to uze the aress for which they were intendad. The nse of thess asa: for camping purposss or stomass
of personal proparty may slso be a public nuizance izzns. The pompoes of thiz guids is to assist in conssrrineg
and meintsining public strests and public sress within the county in a clean and accessible condition.

Definitions

Temporary Shelfers - a placs with temporery accommoedations consisting of huts, tents, or camp
paraphemalia including but not limited to tarpsuline, cots, beds, slasping bag:, hammodcks of conking
facilitie: and similar squipment.

Public Nuisance - A public nuizance iz one which affects at the zams time sn entite community or
nsighborhoed, of any considersbls pumber of parzons, although the extent of the amnoyance of damass
inflictad upon individnsls may be umegual.

Streets - Includes all strests, highways, avennes, lanes allsys, courts, places, squares, curbe, of other public
way: in this county which have baon of may bareaftsr ba dadicated and opan to public wea, of such other
public property 2o designated in any lew of this stats. This definition shall not indude any strests, allsyvs o
roads which are within the boundariss of any incoqporated city of town of this county unlass spacifically
includad tharain,

Sidewalles - heans hard swriaced constroction swch as comorsta, asphalt or brick sxisting in that postion of 2
strest betwesn the curb lins and the adjacent proparty lins intendad for the wee of padestrians.

Public Areas - Maan: and includas, but iz pot limitad to, any County ownad or County maintainad strast,
all=y, park right-of-way, public partking area vacant pancsls, or other County owned or County maintsinad
place towhich the public has anosss.

County Properiy - Maan: any improved of unimpsoved proparty owned of controllad by the County of
Frezno, incdoding but not limitad to ]l County owned or County leasad buildings and groumds in nes for
providing public zervicss, any county perk, squars strest or gresn spacs.




Fresno County Sheriff’s Office

Synopsis of cleanup procedure

Homeless Encampment call is entered and documented in
Sheriff’s Intranet STAR 2.0

Camps are prioritized using matrix

County agencies and contractors are coordinated including
advocate response

There is a 7-day minimum posting process before cleanup
action to alert occupants to vacate

Homeless camp is documented and photos taken everyday
during posting period

On the day of cleanup remaining occupants are removed,
personal property is identified and stored, contractor disposes
of trash and cleans site




Department of Public Works and
Planning — Road Maintenance

Assists the Sheriff with the cleanup by providing
equipment, personnel and necessary coordination

Resources utilized for the Cleanup:

Shields and Sierra Vista cleanup
8 Public Works employees patrticipated in the 1-day cleanup operation
1 Front-end loader
2-20 cubic yard roll of refuse bin
2 forklifts
Total Cost for this Project: $6,000




Department of Public Works and
Planning — Road Maintenance

Shields and Valentine cleanup
11 Public Works employees participated in the 2-day cleanup
1 Front-end loader
2 Rented Backhoes
Water truck
20-20 cubic yard roll of refuse bin
Forklifts

Total Cost for this Project: $43,000
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Department of Public Works and
Planning — Road Maintenance

Hughes and the Railroad (Chinese Cemetery) cleanup:
This was contracted to PARC Environmental

1 Public Works employee participated in the 1-day cleanup operatlon
Total Cost for this Project: $7,000 e

Type of waste collected:
+ Used all
«  E-Waste
* Refrigerator

To date the total cost to the Public Works
Department for all of the homeless encampment
cleanup is $56,000
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Fresno County Sheriff’s Office

Retrieving stored personal property

Individuals with stored property are given a receipt
with contact information and have 90 days to claim
their property

Deputy schedules a date and time for individuals to
claim property stored at County facility

Unclaimed property is disposed of 91 days after
date of storage
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Fresno County Sheriff’s Office

Staff and equipment

2 Deputy Sheriffs for initial two week preparation,
vehicle abatement and posting period (Follow-Up)

4-6 additional Deputy Sheriffs needed for
enforcement and cleanup days

Transport Vehicles-Storage Containers

Safety Gear:

Puncture resistant gloves-boots, coveralls, respirators,
face shields, disinfectant, eye wash, etc.
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Sierra Vista - Encampment
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Sierra Vista — After
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Princeton/Valentine- Encampment




Princeton/Valentine - After




Princeton/Valentine - Today




Hughes/Belmont- Encampment
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Hughes/Belmont - Today
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Future work



