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Court Appointed Special Advocates for Children 
FRESNO AND MADERA COUNTIES 

Saturday, September 10, 2016 

Supervisor Brian Pacheco 
2281 Tulare Street, #301 
Fresno, CA 93721 

Dear Supervisor Pacheco, 

I am writing to express our concern related to agenda item #14 on the Board of 
Supervisors Agenda for Tuesday, September 131

\ "Receive Presentation by the 
Department of Social Services on Child Abuse Prevention Services." 

This item corresponds with item #50 on the Board of Supervisors Agenda on Tuesday, 
June 7th, "Approve and authorize the Chairman to execute the California- Child and 
Family Services Review Fresno County System Improvement Plan to the California 
Department of Social Services Outcomes and Accountability Bureau for the period of 
March 28, 2016 through December 26, 2019." This item was part ofthe consent agenda 
and was adopted by the board. 

The "System Improvement Plan" directs the use of CAPIT (Child Abuse Prevention 
Intervention and Treatment) and PSSF (Preserving Safe and Stable Families) funding 
away from the types of services traditionally funded in Fresno County to provide for 
Family Resource Centers and Differential Response Services, both of which are 
designed to reduce risk among families that "do not meet the legal threshold" for 
intervention by the Department of Social Services. In short, child abuse prevention. 

As an organization, CASA supports child abuse prevention. Our concern is that there 
appears to be no plan in place to mitigate what would be a reduction of over $194,000, 
or 23% ofCASA's revenue. 

CASA's mission has a single purpose. We are the only organization in Fresno County 
working under statutory guidance of the Welfare and Institutions Code, the California 
Rule of Court and the Fresno County Rule of Court to advocate for foster children 
under the care of the Department of Social Services. Our volunteers are sworn officers 
of the court with court-appointed authority to have access to children's confidential 
information. We are in a government-private partnership serving as the "eyes and ears" 
of the court, ensuring the system is acting in the best interests of children. 
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Factors Related to our Concern 

• The $194,000 from CAPIT/PSSF provides for the position of Advocate Supervisor (2.11 FTE). If 
lost, this represents a loss of capacity to supervise 74 volunteer advocates who would be 
advocating for 118 foster children. 

• Lost also would be funding for recruiting new advocates ( .31 FTE) and funding for training and 
supporting new advocates and current advocates (.88 FTE). 

• CASA has received CAPIT/PSSF funding since at least 2002 through successful competitive 
grant awards. 

• In 2013 we approached the Fresno County Dependency Court with the question, "How many 
children should we be prepared to advocate for in the future?" The Court gave two clear 
responses. First, "The mission of CASA works. There is a profound difference in a child when 
there is an advocate assigned." Second, "Build the capacity to advocate for the 200 foster children 
currently on the waitlist." 

With the waitlist of 200 children in mind, and the fact that at that time we were advocating for 
160 foster children, we understand the Court to be identifying the need as providing advocates for 
360 children in foster care. 

• About that same time CASA experienced a 15% revenue reduction largely from government 
budget cuts for services. We responded to this by cutting our budget mainly by eliminating 
support staff, but we also had to cut positions related to recruiting and supervision of advocates. 

We also took steps to begin developing a Resource Development program to increase the 
recruitment of advocates, promote CASA and raise money through private donations. 

• The Resource Development program is succeeding in recruiting new advocates as evidenced by 
the fact that we trained 29 new advocates in the spring of 2016 compared to 13 in spring 2015 
(123% increase). There is also a 73% increase in individuals attending pre-training information 
sessions this fall compared to one year ago (85 compared to 49). 

• The Resource Development program has also succeeded in increasing private donations. 

Summary 

We wish to restate our support for child abuse prevention efforts. 

We acknowledge the Court's expectation of providing advocates for 360 foster children in the future. 

The 2013 revenue cut of 15% resulted in lower capacity for recruiting, training and supervising 
advocates. It has taken several years to return to the growing momentum we are now experiencing. 
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We are asking the Fresno County Board of Supervisors to ensure a funding plan is in place to offset this 
reduction in order to sustain and grow our capacity to recruit, train and supervise volunteers to advocate 
for foster children. 

Gr teful for your consideration, 

e, Executi: t: 
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