ATTACHMENT C

Crisis Residential Treatment Facility
SIGNIFICANT PROJECT MILESTONES

10/18/2016 Board of Supervisors Agenda

It is anticipated construction will begin in January, 2017 and the project is scheduled to
be complete by approximately September, 2017. Installation of furnishings and
supplies, staff orientation and move-in is anticipated to occur in November, 2017.

Jan. 29, 2016 Architectural Services Agreement is executed and Schematic
Design Phase is initiated

Feb. 25, 2016 CHFFA Board approves resolution to extend the deadline to claim
funds from the Investment in Mental Health Wellness Grant from
June 30, 2016 to June 30, 2017

Sept. 13, 2016 Schematic Design Presentation to the BOS

Oct. 17, 2016 Clearing of the proposed CRT Facility site, locating existing
underground utilities and identification of potential buried debris
begins

Oct. 18, 2016 BOS adopts plans and specifications and authorizes bidding

Dec. 13, 2016 BOS awards construction contract

Jan. 16, 2017 Construction begins

Sept. 29, 2017 Construction complete

Oct. 2, 2017 Medi-Cal certification and licensure from the State
Oct. 2, 2017 Program Provider move in and setup

Nov. 2017 Facility operations begin



