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1. Fully describe the product(s) and/or service(s) being requested. 

 Agreement to develop and implement Multi-Agency Access Program (MAP) Dashboard and Client Resource 
Management (CRM) Application  

2. Identify the selected vendor and contact person; include the address, phone number and e-mail address for each. 
 Bitwise Industries, Inc. dba Shift3 Technologies (Shift3) 

700 Van Ness Avenue 
Fresno, CA 93721 
Jake A. Soberal, CEO; (559) 618-1279; jsoberal@bitwiseindustries.com 

3. What is the total cost of the acquisition?  If an agreement, state the total cost of the initial term and the amounts for 
potential renewal terms. 

 Total maximum compensation: $515,500 
Fiscal Year (FY) 2016-17: $323,500 
FY 2017-18, FY 2018-19, FY 2019-20 and FY 2020-21: $48,000 for each FY 

4. Identify the unique qualities and/or capabilities of the service(s) and/or product(s) that qualify this as a Suspension of 
Competition acquisition. 

  The development of this sofware application will build on the innovative work Shift3 put into implementing a similar 
product, Court Recidivism Reduction Dashboard (RRD), for the Fresno County Superior Courts, where crucial 
data is gathered from individuals to prescribe the available resources for which they are best served.  By 
contracting with Shift3, much of the work that has been completed on the RRD can be incorporated into the full 
MapPoint Application, which significantly reduces the overall cost of the project and increases the functionality of 
the application.  The County currently has a procurement agreement (P-16-475-1) with Shift3 to design and build 
the MAP Survey Application, the screening tool to identify client service needs and appropriate providers.  

5. Identify from Administrative Policy #34 what circumstances constitute a Suspension of Competition. 
  In an emergency when goods or services are immediately necessary for the preservation of the public health, welfare, or safety, or for the 

protection of County property. 
 When the contract is with a federal, state, or local governmental agency. 
 When the department head, with the concurrence of the Purchasing Agent, finds that the cost of preparing and administering a competitive 
bidding process in a particular case will equal or exceed the estimated contract amount or $1,000 whichever is more.  
 When a contract provides only for payment of per diem and travel expenses and there is to be no payment for services rendered. 
 When obtaining the services of expert witnesses for litigation or special counsel to assist the County. 
 When in unusual or extraordinary circumstances, the Board of Supervisors or the Purchasing Agent/Purchasing Manager determines that 
the best interests of the County would be served by not securing competitive bids or issuing a request for proposal. 

6. Explain why the unique qualities and/or capabilities described above are essential to your department. 
 The Department of Behavioral Health (DBH) is contracting out the operation of MAP Points, which provide an 

integrated screening process connecting individuals and families facing mental health, substance use, social 
services, housing and other related challenges to supportive service agencies.  By constructing the universal 
community screening tool on a dynamic survey platform, the MAP Point operators will be able to provide screening 
and linkage of the right resources to clients at the right time in the right location.  With dashboard and CRM 
functionailties added to the MAP Survey Application, service providers are able to report real-time resources and 
MAP Point operators will be able to chronicle client encounters, allow for future planning and tracking of client 
success.  

7. Provide a comprehensive explanation of the research done to verify that the recommended vendor is the only vendor 
with the unique qualities and/or capabilities stated above.  Include a list of all other vendors contacted, what they were 
asked, and their responses. 

 Under consultation with the Internal Services Department and Purchasing Services, DBH will take advantage of the 
solicitation process in October 2014 completed by the Superior Courts in awarding their RRD contract.  The 
Superior Courts reached out to three entities: Code for America, which built the original jail population 
management dashboard in Kentucky; a Denver, Colorado-based software developer; and Shift3 in Fresno.  It 
was determined that the quote provided by Shift3 was the lowest and most cost effective. 
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I approve this request to suspend competition for the service(s) and/or product(s) identified herein. 
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