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	Macros Must Be Enabled -- Please Re-open and Enable
Suspension of Competition Acquisition Request

	 MACROBUTTON  EmailMe [( Email Me] 
Double click!




	1. Fully describe the product(s) and/or service(s) being requested.

	
	Kronos WorkForce TeleStaff 

	2. Identify the selected vendor and contact person; include the address, phone number and e-mail address for each.

	
	Kronos, 297 Billerica Road, Chelmsford, MA 01824, Jessie Kim / Celeste Patzold | Sales Operations Specialist Public Sector | Kronos for Public Sector

tel: +1 442-222-9724 l fax: +1  855-634-5717


	3. What is the total cost of the acquisition?  If an agreement, state the total cost of the initial term and the amounts for potential renewal terms.

	
	For 1,175 existing licences; Year 1: $38,095 Year 2: $39,618, Year 3: $41,204.  Optional years 4 and 5: $42,851 and $44,565 respectively. Total support costs for existing licenses for 3 years is; $118,917, the additional optional years 4 and 5 bring the total to $206,333. We anticipate potentially needing an additional 300 licenses over the next 3 years at a cost of $32,550 for the licenses and $25,402 in support cost for three years of the the 300 additional.  Optional years 4 and 5 of support cost for the 300 additional licences is $9,153 and $9,520 respectively for a 5 year total of $44,075.  Fifty hours of professional support services are included at a cost of $10,750.  Total cost of the Agreement inclusive of optional 4th and 5th years is $293,708. 

	4. Identify the unique qualities and/or capabilities of the service(s) and/or product(s) that qualify this as a Suspension of Competition acquisition.

	
	TeleStaff has been used since 2007 for scheduling and staffing purposes of  the Fresno County Sheriff-Coroner's Office Enforcement, Detention, Dispatch, Courts, Civil and Records Divisions.  This program has been maintained and continually improved by the vendor making it a viable program that continues to provide needed documentation of staff schedules which gives real time availability of personnel to meet the high demand of service to our community. 

	5. Identify from Administrative Policy #34 what circumstances constitute a Suspension of Competition.

	
	 FORMCHECKBOX 
 In an emergency when goods or services are immediately necessary for the preservation of the public health, welfare, or safety, or for the protection of County property.
 FORMCHECKBOX 
 When the contract is with a federal, state, or local governmental agency.

 FORMCHECKBOX 
 When the department head, with the concurrence of the Purchasing Agent, finds that the cost of preparing and administering a competitive bidding process in a particular case will equal or exceed the estimated contract amount or $1,000 whichever is more. 

 FORMCHECKBOX 
 When a contract provides only for payment of per diem and travel expenses and there is to be no payment for services rendered.

 FORMCHECKBOX 
 When obtaining the services of expert witnesses for litigation or special counsel to assist the County.

 FORMCHECKBOX 
 When in unusual or extraordinary circumstances, the Board of Supervisors or the Purchasing Agent/Purchasing Manager determines that the best interests of the County would be served by not securing competitive bids or issuing a request for proposal.

	6. Explain why the unique qualities and/or capabilities described above are essential to your department.

	
	Five Divisions of the Fresno County Sheriff-Coroner's Office use the TeleStaff product for scheduling.  It is mission- critital for the Detention, Dispatch, and Patrol Divisions.  Staffing schedules and duty rosters maintained with available staff provides for both officer and public safety.  The ability to use automated scheduling allows Enforcement Supervisors to have minimum time away from Patrol doing the manual staffing/administrative work of contacting off duty personnel to fill vacancies.  

	7. Provide a comprehensive explanation of the research done to verify that the recommended vendor is the only vendor with the unique qualities and/or capabilities stated above.  Include a list of all other vendors contacted, what they were asked, and their responses.

	
	While Kronos may not be the only vendor that has scheduling programs, it is one of the few that has specific software written to meet public safety needs.  Having successfully used this software for the past 10-years and having a vendor that provides maintenance and upgrades that keep the program current and functional is very important and more cost effective than continually changing vendors/software applications. 


	baldomero.berber  3/10/2017 11:06:39 AM
	
	Business Manager
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	Requested By:
	Title
	


I approve this request to suspend competition for the service(s) and/or product(s) identified herein.

	Tom.Gattie  3/10/2017 12:12:08 PM
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	Department Head Signature
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	Purchasing Manager Signature
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