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C2C is a community based partnership that
brings together a dedicated group of cross
sector leaders to collaboratively improve
key educational and health outcomes for
children in Fresno County.



*Every child deserves the chance to lead a
successful life.

*The potential of our children is a resource
that we cannot afford to waste.

Education is the most effective ladder for
our children to reach their full potential.
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In 2018, 85% of jobs require some kind of
post-secondary certificate.

California will need 1.1 million more workers with
bachelor’s degrees by 2030 to keep up with
economic demand.
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School Ready
Cognitive & Social
Skills (Kindergarten)

Attends
Pre-K

Secure
Attach

Pre-term Birth
Low Birth-weight

No Pre-K

Insecure
Attach

Not School Ready

Cognitive & Social
Skills (Kindergarten)

Life Course Outcomes

H.S. Graduation

College and
Career Ready
Proficient
Proficient Good Grades
3rd Grade Math 8th Grade Math
Reading Reading

Socioemotional Skills Middle-School Grades

Juvenile Delinquency
(Especially Violent)

. . Arrest, Detention
Not Proficient

3rd Grade Math
Reading
Socioemotional
Skills

H.S. Dropout

Not Proficient
Fails Math or English
8th Grade Math & Reading

Behavior Problems
and Discipline
Antisocial Behavior, Violence
Suspensions, Expulsions

College Completion

4-year College

College Enrollment

Postsecondary Credential

Criminal Offending
(Especially Violent)
Arrest, Felon Conviction,
Incarceration, Recidivism

College Dropout

Disconnected from
School & Work

Untreated Substance Abuse
or Behavioral Health Problems

© Forward Change Consulting

Stable Housing

Stable Full-time
Employment @ 300% FLP

Net Worth

Stable Housing
in Low Disadvantaged
Neighborhoods

Stable Full-time
Employment

Housing Instability
or Homelessness

Long-term Unemployment or
Underemployment (> 6 Months)

Earning Below 300% FPL



Priority Areas:
e Kinder
Readiness

« 3rdGrade
Reading

* High School
Graduation and
Post-Secondary
Enrollment and
Completion

C2C Core Indicators and Life Course Outcomes

School Ready
Cognitive & Social
Skills (Kindergarten)

Attends
Pre-K

Secure
Attachment

Pre-3 Kindergarten Math and ELA

Thriving Readiness

Pre-term Birth
Low Birth-weight

No Pre-K

Insecure
Attachment

Not School Ready
Cognitive & Social
Skills (Kindergarten)

H.S. Graduation

College and
Career Ready
Proficient
3rd Grade Math Proficient
Reading Good Grades
Socioemotional Skills 8th Grade Math
Reading

Middle-School Grades

3rd Grade

Post-Secondary

College Completion

4-year College

College Enrollment

Postsecondary Credential

(English Language Arts) Enroliment
5th Grade 8th Grade High School
Math Math Graduation

and ELA and ELA

(English Language Arts)  (English Language Arts)

Juvenile Delinquency
(Especially Violent)

Arrest, Detention
Not Proficient

3rd Grade Math

Reading H.S. Dropout
Socioemotional

Skills

Not Proficient
Fails Math or English
8th Grade Math & Reading

Behavior Problems
and Discipline
Antisocial Behavior, Violence
Suspensions, Expulsions

Criminal Offending
(Especially Violent)
Arrest, Felon Conviction,
Incarceration, Recidivism

College Dropout

Disconnected from
School & Work

Untreated Substance Abuse
or Behavioral Health Problems

© Forward Change Consulting

Stable Housing

Stable Full-time
Employment @ 300% FLP
Positive

Employment Net Worth

. Stable Housing
Stable Full-time iy Low Disadvantaged
Neighborhoods

Post-Secondary
Completion

Housing Instability
or Homelessness

Long-term Unemployment or
Underemployment (> 6 Months)

Earning Below 300% FPL












School Ready
Cognitive & Social
Skills (Kindergarten)

Attends
Pre-K

Secure
Attach

Pre-term Birth
Low Birth-weight

No Pre-K

Insecure
Attach

Not School Ready

Cognitive & Social
Skills (Kindergarten)

Life Course Outcomes

H.S. Graduation
College and
Career Ready

Proficient
Proficient Good Grades
3rd Grade Math 8th Grade Math
Reading Reading

Socioemotional Skills Middle-School Grades

Juvenile Delinquency
(Especially Violent)

.. Arrest, Detention
Not Proficient

3rd Grade Math

Reading H.S. Dropout
Socioemotional
Skills
Not Proficient
Fails Math or English
8th Grade Math & Reading

Behavior Problems
and Discipline
Antisocial Behavior, Violence
Suspensions, Expulsions

College Completion

4-year College

College Enrollment

Postsecondary Credential

Criminal Offending
(Especially Violent)
Arrest, Felon Conviction,
Incarceration, Recidivism

College Dropout

Disconnected from
School & Work

Untreated Substance Abuse
or Behavioral Health Problems

© Forward Change Consulting

Stable Housing

Stable Full-time
Employment @ 300% FLP

Net Worth

Stable Housing
in Low Disadvantaged
Neighborhoods

Stable Full-time
Employment

Housing Instability
or Homelessness

Long-term Unemployment or
Underemployment (> 6 Months)

Earning Below 300% FPL



Creating the enabling conditions
for community-wide improvement
is fundamental to the work of C2C.:

* Trust

Right people working to solve the right problem
 Measuring what matters

Identifying what is already working

* Testing ideas through an improvement process
* Allocating and aligning resources



e C2C and TCM help create the
enabling conditions and play an
amplifying role in making Restorative
Justice programs sustainable.



In 2018 we are:
enabling our
community to talk
about equity and
advancing our
ability to solve
Issues around
iInequity.






School Ready
Cognitive & Social
Skills (Kindergarten)

Attends
Pre-K

Secure
Attach

Pre-term Birth
Low Birth-weight

No Pre-K

Insecure
Attach

Not School Ready
Cognitive & Social
Skills (Kindergarten)

Proficient
4th Grade Math
Reading

Socioemotional Skills

Not Proficient
4th Grade Math
Reading
Socioemotional
Skills

Life Course Outcomes

H.S. Graduation
College and
Career Ready

Proficient
Good Grades
8th Grade Math
Reading
Middle-School Grades

Juvenile Delinquency
(Especially Violent)
Arrest, Detention

H.S. Dropout

Not Proficient
Fails Math or English
8th Grade Math & Reading

Behavior Problems
and Discipline
Antisocial Behavior, Violence
Suspensions, Expulsions

Education Justice/Safety
Health/Housing Economic Dev

Stable Housing
Stable Full-time
Employment @ 300% FLP

Positive
Net Worth

College Completion
4-year College

College Enrollment

Stable Housing
in Low Disadvantaged
Neighborhoods

Stable Full-time

Postsecondary Credential Employment

Criminal Offending
(Especially Violent)
Arrest, Felon Conviction,

Housing Instability
Incarceration, Recidivism

or Homelessness

College Dropout

Long-term Unemployment or
Underemployment (> 6 Months)

Disconnected from
School & Work

Untreated Substance Abuse

or Behavioral Health Problems Earning Below 300% FPL

© Forward Change Consulting



fresnoc2c.org





