
Homelessness is Dynamic 
and Situational 
Throughout the County, 
individuals move 
in and out of 
homelessness daily. 
It's not always the 
same people who 
are homeless 
day after day. 
The faces 
fluctuate even 
with those who 
are chronically 
homeless and 
most likely to 
be unsheltered. 

Causes of Homelessness 
There are four important dimensions that are both 
causes and consequences of homelessness. 

For instance, an individual may be experiencing health issues 
that directly lead to homelessness, or health issues leading to 
inadequate income, which then leads to homelessness. 
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Engage. 
It will take the work 
of everyone to end 
homelessness in 
our community. 

If you're not already 
engaged, please contact 
one of the organizations 
listed at the right to 
get involved with the 
Street2Home Fresno 
County initiative. 
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BUSINESSES & ORGANIZATIONS : 

City of Fresno 
Office of the Mayor 

(559) 621-CITY 

County of Fresno 
County Administrative Office 

(559) 600-1710 

SERVICE PROVIDERS : 

Fresno-Madera Continuum of Care 
Shawn Jenkins, Chair 

shawn.jenkins@westcare.com 

DONATIONS: 

Street2Home Fresno County 
c/o Fresno First Steps Home 
(ss9) 320-1120 Catalano Fenske & Associates 
cary@cfanda.com 

No one should 
have to live or die 
on the streets of 
our Fresno County 
communities. 

SAL QUINTERO, CHAIRMAN 
FRESNO COUNTY BOARD OF SUPERVISORS 

A great community 
is able to maintain 
quality of life while 
affirming the dignity 
of every individual. 

LEE BRAND, MAYOR 
CITY OF FRESNO 



Timeline Background 

2010 2016 2017 2018 
Plan to End Working Group Crisis Anti-Camping 
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Homelessness Homelessness Team FRESNO CITY COUNCIL 

Encampments FRESNOPOUCEDEPT. 

COUNTY OF FRESNO FRESNO COUNTY 
DEPARTMENT OF 
BEHAVIORAl HEALTH 

PROGRESS 

Percent Change: Total Homelessness Compared to West Coast Cities 

- 66% -
40'-' 30% 

18.9% 
20'-' 

0% 

0 w :::J ::c V, Cl 
z z _J 

~ 
':':j z 

-20% V, w :::J w :s w l'J _J l'J 
0:: :::J 0 a, z >< 
u. w z l'J <t <t 

-40% 0 z V, 0 
::c 0 9 -40.7" -- -52.3% 

-59.3% 

Focusing on Four Pillars 
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Shared Leadership, 
Alignment and 
Community 
Engagement 

STRATEG Y 
.\dnpt ;1 Cu!lcrli\t' lmp:irt lnitiatiw 
appro;wh: l·:,t1bii-,h ;1 public. 
pri,·.itc. :rnd thJll-pn1l1l lt·,ilh-r..:hip 
h·;i1111,1 l'lblll"l' n>llal1,1r.1ti,Jtl. 
ali:.',ll !"{'-.;(Jll!H''i ,rnd t'ffolh !ti 

strengthen dat.i rnllcclitlll and 
lL"d~\'. ddi11t· h, 1111d,·ssnl'."-" 11s 
a ('()JllllHlllil~ ]',,',\I\' \t) g;inll'r 

added I"l'!'>< ,11rn•s ;111d -,upJHJrtiY<' 
sen il'c-.; !cir }Ji11l<·1I s<1luti1 >11:-.. 

34.1% 33.5% 
29.1% 

17.8" 

-1.4% 4.3% 

Cl 0 0 0 w w 
z I- l'J u _J V, 

:s z w V, ~ Q 
w 0 0 I- ~ z w z 

0:: 

~ 
z 

~ 
V, <t 

0 <t V, 
c.. u V, LL 

<t z 
V, <t 

V, 

U.S INlERAGENCY COUNCIL OM HOMELESSNESS, 2011-2017 

Research Research Decentralized Key Findings 
Project Project Homeless &Community 
Tnitiated Site Visits Task Force Input Sessions 
BARBARA POPPE BARBARA POPPE & Site Visits BARBARA POPPE & ASSOCIATES 
& ASSOCIATES ASSOOATES 

FRESNO POLICE FRESNO INOtvlDUAlS, 
THE MAYOR'S OFFICE FRESNO INDIVIDUALS, DEPARTMENT ORGANIZATIONS, 

FRESNO HOUSING ORGANIZATIONS, & INSTITUTIONS 
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Chronic homelessness: projecting rising gap 

- STATUS QUO 
If we do nothing, 
homelessness 
will increase. 

- OPTIMIZED 
Our proposed 
approach reduces 
homelessness by 

almost half . 

- IDEAL 

)(J 1 i )[) 18 !() 1 CJ .!OJO 

With additional 
funding options 
and continued 
collaboration, we 
could functionally 
end homelessness. 

Improve Crisis 
Response 

STRATEGY 
._ .. Rc,i-;e the statement as follows: 

Create low-barrier crisis housing 
options: Better engage indh-iduals 
at-risk of homcle.....sness nnd those 
already unsheltered. Employ robust 
permanent hom;ing pla<.·emcnt · 
solutions \dth case management 
and supportive services, as needed. 

FRESNO COUNTY HMIC 

Increase Exits to 
Permanent Housing 
and Services 
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Four Pillars: 
13 Recommendations 

1. Adopt Collective Impact Initiative and 
engage cross-sector community leaders 

2. F.ducate and engage the entire 
community in solutions 

3. Strengthen the data foundation
what gets measured, gets done 

4. Scale up diversion and make consistent 
across community-and enhance points of 
access for housing and services 

5. Preserve affordable housing options 

6. Build and implement collaborative 
community solutions to reduce homelessness 
among domestic violence survivors 

7. Align community programs to create 
a comprehensive crisis response 
network that provides person-centered 
a,nd housing-focused service 

8. Create new, low-barrier 
crisis housing options 

9. Partner and recruit landlords to 
enhance and expand all types of housing 
placement options and supports 

10. Scale up rapid rehousing 

11. Increase permanent supportive housing 

12. Aggressively expand non-traditional 
permanent housing options 

13. Design a cross-sector demonstration for 
people who experience street homelessness 
and are frequent users of public services. 


