











Fresno County Suicide
Prevention Collaborative

Strategic Plan Overview



History

Cluster of teen suicides.

Highest teen suicides on record.

Community action.

The Clovis West High School sign on the school campus at the corner of Teague and Millbrook. CRAIG KOHLRUSS -
ckohlruss@fresnobee.com

EDUCATION

After three Clovis West student
suicides, parents demand more
action

o BY RORY APPLETON
rapplet bee.com

o :
pda


https://www.fresnobee.com/news/local/education/article121130428.html

Context

Higher Risk:

113,888 adults with any MI
64,689 Substance use disorder
58,139 Depressive Episode
24,102 adults with SMI

Suicidal: Suicide )
30,711 with ideation Attempt: B Suicide:
26,875 Lifeline Calls \ 1,174 ED Visits 101
9,428 "5150" calls ' 267 Hospitalizations

Population:
989,255




Finding a
Shared Purpose

Community Conversations
&
The Fresno County Suicide
Prevention Collaborative

Alliant International University, Fresno
American Ambulance
Anthem Blue Cross
California Health and Wellness
California State University, Fresno
Caruthers Unified School District
Central Unified School District

Central Valley Concussion Consortium



Finding a Shared Purpose

Central Valley Suicide Prevention Hotline  County of Fresno, Department of Behavioral Health

Clovis Police Department County of Fresno, Department of Public Health
Clovis Unified School District County of Fresno, Department of Social Services
Community Medical Centers County of Fresno, District Attorney’s Office

Community Members County of Fresno, Probation Department
Community Regional Medical Center County of Fresno, Public Defender’s Office
Corizon Health County of Fresno, Sheri#Coroner’s Office

County of Fresno, County Administrative Office Exodus Recovery



Finding a Shared Purpose

Firebaugh Las Deltas Unified School District
First 5 Fresno County
Fowler Unified School District
Fresno Christian Schools
Fresno Council on Child Abuse Prevention
Fresno County Behavioral Health Board
Fresno County Superintendent of Schools

Fresno Economic Opportunities Commission

Fresno Housing Authority
Fresno Pacific University
Fresno Police Department
Fresno Rescue Mission
Fresno Unified School District
Genders and Sexualities Alliance Network
Golden Plains Unified School District

Healthy Marriage Coalition



Finding a Shared Purpose

Hinds Hospice, Fresno Survivors of Suicide Loss
Huron Police Department
Kaiser Permanente, Department of Psychiatry
Kerman Unified School District
Kings Canyon Unified School District
Kings View Corporation
Marjaree Mason Center

Mendota Unified School District

NAMI Fresno
National University, Fresno
Parlier Unified School District
Poverello House
Riverdale Joint Unified School District
Saint Agnes Medical Center
Sanger Unified School District

Selma Unified School District



Sierra Unified School District
Stars Behavioral Health Group
Superior Court of California, County of Fresno
University of California Merced
University of California San Francisco

Valley Children’s Hospital

V.A. Central California Health Care System

Washington Unified School District

Fresno Cares



Theory - Crisis Coping Theory
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stressors
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Theory - Suicidal Crisis Path

: Suicide
Stasis Level ‘ Attempt

X . Clinical Intervention Emergency
Prever:itlon Early Intervention and Rescue
an Crisis Intervention

Wellness Promotion



Theory - Combined Intervention Model for Suicide

Respond to crisis
Postvention

Promotion - Whole Population



Training &
Interventions

Essential Capacity Building Sources of Strength,

ACES Training,




Suicidal

Training &
Interventions

Outreach to sub-populationsws

MHFAWs

Essential Capacity Building MAP Program,

F/U after prior attempt,

Zero Suicide - Behavioral He_-anlthS

Trauma-informed careg
TF-CBT
CISM




Training & Interventions - Essential Capacity
Building

Fresno County Crisis System

Suicide

Attempt Loss Experience

CI;I's Gun Shop Project LOSS ieaml
ASIST, Railroad Intervention SOSL Group,

RRSR, LE/EMS Trainingg Suicide Bereavement Training,
CSSRS, Zero Suicide - Healthcare, EMDR
CVSPH, Psych Autopsy,

Safety Planning

DBT

CBT-SP

CAMS




Training - Relationship to Crisis Systems Mapping
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Bringing it All Together - The Pathway of
Progress

Collaborative
Survey

Key Informant
Interviews &
Focus Groups

Community
Survey

Call to
Action

Needs
Assessment

|

Strategic
Plan

-

Implementation
Plan

Crisis

System
Map




Dynamic Planning Process

Fresno County Suicide Prevention Collaborative

Data
Communications

Learning & Education

Sectors: Schools, Health Care, Justice

Work Groups

Describe Choose Identify key Select or Plan the Implement,
the long-term risk and develop evaluation evaluate, and

problem goals protective [ interventions improve
and its factors
context

PRIMARY ACTIVITIES
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