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Overview - Applicant Information | Rov.a14/18
Instructions
This application is subject to the California Emergency Solutions and Housing (CESH) program requirements of Health and Safely Code (HSC) Part 2 of Division 31 Chapter 2.8, commencing wilh
]550490 and including §50480.1, 50460.2, 50490.3, 50490.4, and 50490.5, and the 2018 CESH Nolice of Funding Avallability (NOFA).
A. Download and review the or th: ram and Section 4 of B 850 (Chapler 48, Slatules of 201
B. Application Submittal: Submit one original (hard copy) application with wet, original signatures in a 3-ring binder with packets, and one CD or USB flash drive that includes a copy of
the applicalion with signatures with al files uploaded. Applicants are required to submit the Application Forms in this Excel Workbook as instructed on each form.
C. Application forms for the CESH Program are available at hitp:/iweaw. h I g /active-funding/cesh.shim|
D. All application farms from applicants that wish to recieve an award by November 5, 2018 must be postmarked or received no later than 5 p.m. Pacific Standard Time (PST) on
September 27, 2018 as set forth in the NOFA Section I(B).
E. All other application forms must be postmarked or received no Iater than 5 p.m. PST on Octaber 15, 2018, Application forms not submitted by the deadline will result in a denial of
funds to your CoC Service Area. AEs are responsible for ensuring that all required materials are submitled by the deadiine_as set forth in the NOFA Section I(B).
General Application Reguirements §50490.3

. |Administrative Entity (AE] Aftach certification from the CoC documenting that the AE has been designated by the CoC to administer]
File Name: Cadillailan fra Gxé ) CESH funds per §50490(a) 4 9 by Altached and uploaded? Yes
AE and Authorized Representative (Per Board Resolution | Entity Name|
Applicant Type |Unit of general purpose Iocal government,
Address |P.O. Box 24055 | City[Fresno |  Slate|CA | Zip[93778
Auth Rep Name  [Delfino Neira [Title[ Director, County of Fresno Dep{ _ Aulhorized Rep. Email[dneira@fresnocountyca.gov [ Phone |559-600-2301
Federal Tax ID Number (FEIN):  [94-6000512 | Data Universal Numbering System (DUNS): [106634103
Address_|200 W. Pontiac Way, Building 3 | City|Clovis Slate[CA | Zip|93612
Administrative Fiscal Representative (i.e., CFO, Accountant/Bookkeeper)
Nama [Stacey Sandoval [Title[Finance Division Chief |__Authorized Rep. Email| sisandoval@fresnacountyca.gov | Phone|559-600-2823
Gontact Name | Stacey Sandoval | Title|Finance Division Chief | Contact Email[stsandoval@fresnocountyca.gev  [Cenlact Phone[559-600-2623
Address [200 W. Ponliac Way, Building 3 [ City[Clovis [ State[CA | Zip|93812

Continuum of Care (CoC)
CaC Service Area  |Fresno/Madera County CoC
CoC Name  [Fresno Madera Continuum of Care

Address [1900 N. Gateway Bivd. Suite 100 [City[Fresno [ State[CA [zip [93727

Rap Name __[Shawn Jenkins [Title[Senior Vice Presidenl, WeslCa] _ Aulhorized Rep, Email| shawn.jenkins@wesicare.com [ Phone|558-251-4800
Contact Name [ Shawn Jenkins | Tille |Senior Vice President WesiCare Calllomia, inc | Contact Email[shawn jenkins@waestcare.com [Contact Phone[558-251-4800
Address [1900 N. Gateway Blvd. Suite 100 [ City[Fresno | State|CA |Zip [93727
Application requests an allocation in order to carry out one ar more eligible activity within the CoC service area §50480.3(a)(1)? (See Eslimated Budgel and Goals Waorksheet) Yes

Applicant has prior experience administering the eligible activilies described in the application or has partnered with one or more local governments or other entities with in the relevant CoG Vs
sevice area that have the necessary prior experience to administer the requested funds §50490.3(a)(2)(A&B)? (See Estimated Budget and Goals Worksheat)

Does CoC service area have a functioning CES and HMIS that meet the applicable HUD requirements, as set forth in the NOFA Seclion [1{2)(3) per §50490.3(a)(3)(A)? Yes
. [HUD i Attach HUD Coordinated Entry Process Self-Assessmenl documenting that CES meels at a minimum
File Name: Self the required aspects of coordinated entry Altached and uplontle? i

If self-assessment is not altached, application documents that a minimum of 20 percent of the allocation to the CoC service area will be used to implement or update its systems lo comply
with the applicable HUD requirements §50450.3.(a)(3)(B)? (See Estimated Budget and Goals Worksheat)

Local Program or Project Altach documentation, if available, demenstrating that lecal program or project selection process
File Name:  [Selection Process anticipated fo be used to allocate available funds to subrecipients qualified to carry out the eligible Attached and uploaded? Yes
Documentation aclivities is consistent with §50490.3(a)(4)

If local program or project selection process documentation not attached, describe how the local program or project selection process to allocate available funds to subrecipients is
consistent with §50490,3(a)(4):

§50490.3(a)(4) The application describes or provides documentation of the local program or project selection process anticipated to be used to allocate available funds lo subrecipionts qualified to
carry out the eligible activilies. In order to satisfy the requirements of this subdivision, the applicant’s proposed program or project seleclion process shall aveid confiicls of interest in program or
project selection and shall be easily accessible to the public,

Current Plan Adrassing Actions to be Taken wilh in the Continuum of Care Service Area §50490.3(b)?

File Name:  |Current Homelessness Plan [If yes, attach the most current plan addressing aclions to be taken within the Gonlinuum of Gare service | Altached and uploaded? No

If net, funding requested to develop a homelessness plan §50490.3(b)? (See Eslimated Budget and Goals Worksheet) Yes
Other Documents

File Name: TD-204 Applicants that are not a govenrment agency must submil a Payee Data Record (STD-204) Atlached and uploaded? No

File Name: Applicants that are a govemiment agency must submit a8 Government TIN Form Attached and uploaded? Yes

File Name:  |Resolution Re ons . o R cli d Sample =SH ] absile Alftached and uploaded? Yes

ertl
On behalf of the enlity identified below, | cerlify that: The information, statements and attachments included in this 7;5":?!‘:«1 e, to the best of my kpowledge and ym. true and correct and | possess
the legal authority o submit this application on behalf of the entity idenlified in the signature block. f ﬂ

4
Delfino Nelra, Director, Counly of Fresno Department of Social Services
Printed Name and Title of Signatory ’ ﬁna / ~ Dag
Enlity name: |County of Fresno Depariment of Social Services Phone Number: | 558-600-230 {4
|Entity Address | 200 W. Ponliac Way, Building 3 | City[Clovis | State|CA | Zip[93812

2018 CESH Page 1 Overview
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Estimated Budget and Goals §50490.3(a)(5) CoC Service Area Allocation requested §50490.2: $1,563,085
Activity #1 |Rental assistance, housing relocation & stabilization services to ensure housing affordability to individuals experiencing homelessness or who are at risk of homelessness. Projected administrative costs §50490.2(b): $78,154
Activity #2 |Operating subsidies in the form of 15-year capitalized operating reserves for new and existing affordable permanent housing units for homeless individuals and/or families. Instructions:
Activity #3 |Flexible housing subsidy funds for local programs that establish or support the provision of rental subsidies in permanent housing to assist homeless individuals & families. Complete the following chart by listing the anticipated estimated amounts to be used for the

Activity #4 |Operating support for emergency housing interventions including but not limited to: navigation centers, street outreach, and shelter diversion. specific eligible activities the AE and/or local partner will carry out with the allocation requested

above. Describe each activity and the experience the AE or local partner has administering it.

Systems support for activities necessary to maintain a comprehensive homeless services and housing delivery system, including Coordinated Entry System (CES) data, and Homeless Management Information System (HMIS) reporting, and homelessness N - >
Identify numerical goals and performance measures to be used to evaluate success in

Activity #5 |planning activities.

Activity #6a |Develop or update a CES, if the CoC does not have a system in place that meets the applicable HUD requirements, as set forth in Section I1.E.3.A of the NOFA. implementing each eligible activity. Certify that each activity will be administered consistent with

Housing First as described in §I1.G of the NOFA.

Activity #6b [Development of a plan addressing actions to be taken within the CoC service area if no such plan exists.

Eligible Activities Prior Experience Projected Performance Measures Housing First
§50490.4(a) §50490.3(a)(2)(A&B) §50490.3(a)(5) §50490.4(de)
— 123 123
o - 9 =
=
5 55 £ © 5t g5 | E252 |2 5§ A 2 A 2 a s| Ao
o > © o £ 06 o2 229 2 £ 5 5] & o & 1] & o
=] S e £z 50638 S<SE9 293 2 &9 == = 2 = b 2 2 = | subrecipient
5= C 3 S > . <3 P 5582 S g v = S o o S o o S o o | will administer
- o e =5 ST 5 o8 > o s =92 L o > L o o £ 3 o
o« Sca Lo 220 SEggo 2ot gece a5 = a5 = a5 = activity
> = > g 0 ES o 3G ¢g nEgl ERE 2B S 2B S 23 S . ;
£ g% £% 4 EZ 35¢ Z%08 EZ235 EZ%o% sl E 2 s 2 E 2 s 2 E -2 |consistent with
2 £3 28 2 If no relevant experience, describe activity and prior experience of local government z Q3 =5 2 ] S ga z Q3 ‘g» £ z {é = aa’ E £5 E E S5 g E £5 E Housing Firet
5 o . o . . o . . oF ; ; X L o =2 = 2 ~23=c = k= g2 2g8 g
2 i 2 <2 Describe Activity and prior AE experience administering Activity or other entity in CoC service area that AE will partner with to administer activity <3 asg EI;E 25 02532 o0c23sa 6T 3% 2 = 2 635 3R 2 NOFA §I1.G?
Homelessness Planning Activity will facilitate the development of a plan addressing actions to be taken
within the CoC service areas of Madera City and County and rural Fresno. The AE will partner with the Develop
Fresno Housing Authority (FHA) in administering this activity. In the previous year FHA has procured homeless-ness
ivi and funded a planning process for addressing homelessness in Metro Fresno.
Activity | 100,000 6.4% AR g N/A NA |NA N/A N/A planiioghadera N/A
#6b County & Rural
Fresno County
service areas
Rapid Rehousing provides housing relocation and stabilization services as well as short- and/or
medium-term rental assistance as necessary to help a homeless individual or family move as quickly
as possible into permanent housing and achieve stability in that housing. The AE has more than ten
ears experience administering both previous and ongoing contracts with subrecipients providing these
Activity #1 $784,931 50.2% Zervices.p g 2 i g g g 56 26 90 days 66 16 Yes
Shelter Diversion will employ strategies that help people experiencing a housing crisis quickly identify
and access safe alternatives to emergency shelter. Diversion strategies can include: engaging in
creative problem solving conversations with clients; connecting them with community resources and
- 16.0% family supports; providing housing search and placement services; and securing flexible financial d
Activity #4 $250,000 6.0% assistance to help resolve immediate housing crises. Diversion is a new service within the community, 140 16 15 days 125 16 Yes
however the AE has previously provided Diversion training to participating agencies within the CoC
which are encouraged to practice Diversion in providing other services. Diversion services will be
administered in accordance with best practices established by other communities with existing Shelter
Bridge Housing provides a shelter for homeless individuals that have been assessed for housing and
are in the proccess of being permanently housed; it allows individuals to be in a safe environment and
be easily located while housing is being secured. The AE has more than ten years experience
. administering both previous and ongoing contracts with subrecipients providing these services.
Activity #4 $350,000 22.4% 128 32 90 days 128 32 Yes

Total:| $1,563,085
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CoC Certification of AE Designation to Administer Funds

By signing below, the CoC Representative certifies The County of Fresno Department of Social Services is designated by the
CoC to administer 2018 CESH funds.

Certification of AE Designation to Administer Funds

10/7) /1B

Shawn Jenkins CoC Chair

Printed Name of CcC Authorized Representative Title DATE

2018 CESH Page 1 CoC Designation of AE
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Department of Social Services
Delfino E. Neira, Director

October 11, 2018

Department of Housing and Community Development
NOFA Section, CESH Program

2020 W. El Camino Avenue, Suite 650

Sacramento, CA 95833

To Whom It May Concern:

This letter is to outline the County of Fresno’s procurement process for California Emergency
Solutions and Housing (CESH) funding. The County of Fresno secures competitive solicitations
through bids that are fair and open to the public and meet the requirements of 31 HSC Section
50490.3(a)(4). Solicitations for services are in writing and include a complete set of
specifications requiring proposals to demonstrate the organizational capacity to carry out the
activities proposed, as well as a detailed set of requirements to participate. Each solicitation is
available to the public through the County’s Public Purchase website and is open for a specific
period of time, with a published closing date and time. Additionally, announcements regarding
upcoming solicitations are made regularly at monthly Fresno Madera Continuum of Care
(FMCoC) Meetings. Responses are submitted electronically through Public Purchase on the
County website. All formal procurements must be open to the public for a minimum of 10
business days.

There are various forms of competitive solicitations and methods of procurement utilized in the
County of Fresno. The most appropriate form will be identified through consultation with the
Fresno Madera Continuum of Care. Request for Proposals are used when the County cannot
precisely state how its requirements are to be satisfied or the County wants to consider factors
other than price alone in making the award decision. Once the RFP is released, potential
bidders may submit questions electronically, through a published due date, or in person, at a
Bidder’s Conference noticed on the RFP. Once the RFP is closed, a panel of impartial individuals
review and rank the proposals. Rankings are based on the listed requirements, cost, proposed
outcomes, the agency’s history and experience with similar services, and various other factors.

The review panel recommends one or multiple proposals, dependent on funding availability.
Once the Department approves the recommendations of the review committee, the County
Purchasing Department informs the bidders of the outcome and provides them with the appeal
process.

Office Location: 200 W. Pontiac Way, Building 3, Clovis, California
Phone: (559) 600-2300 = FAX: (559) 600-2310
Mailing Address: P.O. Box 1912, Fresno, California 93718-1912
www,co.fresno.ca.us
The County of Fresno is an Equal Employment Opportunity Employer
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Prior to determining the most appropriate procurement method(s) for CESH services, the
County of Fresno Department of Social Services will consult with the Fresno Madera Continuum
of Care regarding funding recommendations. These recommendations will take regulatory
requirements as well as community needs into consideration, and allow for further input from
the Continuum. Additionally, members of the FMCoC from non-bidding entities will participate
on the review committees.

The County of Fresno procurement process meets the necessary requirements for CESH
funding. If you have any questions or concerns, please contact Laura Moreno, Program
Manager, at (559) 600-2335 or via email at Ihaga@fresnocountyca.gov

Sincere

Delfino E. Neira, Director
Department of Social Services
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GOVERNMENT AGENCY TAXPAYER ID FORM
2000 Evergreen Street, Suite 215

Sacramento, CA 95815

www.fiscal.ca.gov

1-855-347-2250

- Financial Information System for California

The principal purpose of the information provided is to establish the unique identification of the government entity.

Instructions: You may submit one form for the principal government agency and all subsidiaries sharing the same TIN. Subsidiaries with a
different TIN must submit a separate form. Fields bordered in red are required. Hover over fields to view help information. Please print the
form to sign prior to submittal. You may email the form to: vendors@fiscal.ca.gov, or fax it to (916) 576-5200, or mail it to the address above.

Principal | County of Fresno |
Government
Agency Name

Remit-To | PO Box 24055 |
Address (Street
or PO Box)
City [ Fresno |  state Zip Code+4 [ 93779
Government Type: [] City County Federal [ 94-6000512 |

[] Special District [ ] Federal Eirgr?tlioﬁizrtion

[] Other (Specify) | ] Number

(FEIN)

List other subsidiary Departments, Divisions or Units under your principal agency's jurisdiction who share the same
FEIN and receives payment from the State of California.

Dept/Division/Unit Complete

Name Department of Social Services Address 200 W. Pontiac Way, Clovis, CA 93612
Dept/Division/Unit Complete

Name Address

Dept/Division/Unit Complete

Name Address

Dept/Division/Unit Complete

Name Address

Contact Person | Grace Geo | Title | Finance Manager |
Phone number | (559) 600-2866 | E-mail address | ggeo@fresnocountyca.gov |

7 i yal)
Signature ] (0 M (10 | Date
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BEFORE THE BOARD OF SUPERVISORS
OF THE COUNTY OF FRESNO
STATE OF CALIFORNIA

RESOLUTION NO.

THE DEPARTMENT OF SOCIAL SERVICES
TO SERVE AS THE ADMINISTRATIVE

EMERGENCY SOLUTIONS AND HOUSING
PROGRAM

)
)
ENTITY TO THE STATE’S CALIFORNIA )
)
)

The COUNTY OF FRESNO hereby consents to, adopt and ratify the following resolutions:

A.

WHEREAS the State of California (the “State”), Department of Housing and Community
Development (“Department”) issued a Notice of Funding Availability (“NOFA”) dated
08/15/2018, under the California Emergency Solutions and Housing (CESH) Program
(“Program” or “CESH Program”); and

. WHEREAS County of Fresno Department of Social Services (“Applicant”) is an

Administrative Entity designated by the Continuum of Care to administer California
Emergency Solutions and Housing Program funds; and

WHEREAS the Department may approve funding allocations for the CESH Program,
subject to the terms and conditions of the NOFA, Program requirements, and the Standard
Agreement and other contracts between the Department and CESH grant recipients;

NOW THEREFORE BE IT RESOLVED THAT:

1.

If Applicant receives a grant of CESH funds from Department pursuant to the above
referenced CESH NOFA, it represents and certifies that it will use all such funds in a manner
consistent and in compliance with all applicable state and federal statutes, rules, regulations,
and laws, including without limitation all rules and laws regarding the CESH Program, as
well as any and all contracts Applicant may have with the Department.

Applicant is hereby authorized and directed to receive a CESH grant, in an amount not to
exceed $3,126,170 in accordance with all applicable rules and laws.

Applicant hereby agrees to use the CESH funds for eligible activities as approved by the
Department and in accordance with all Program requirements, and other rules and laws, as
well as in a manner consistent and in compliance with the Standard Agreement and other
contracts between the Applicant and the Department.

The Chairperson of the Board of Supervisors is hereby authorized to execute the Standard
Agreement and any subsequent amendments or modifications thereto, as well as any other
documents which are related to the Program or the CESH grant awarded to Applicant, as the
Department may deem appropriate.
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THE FOREGOING, was passed and adopted by the following vote of the Board of
Supervisors of the County of Fresno this day of October 2018, to wit:

AYES:

NOES:
ABSENT:
ABSTENTIONS:

Sal Quintero, Chairperson of the Board of
Supervisors of the County of Fresno

ATTEST:

Bernice E. Seidel

Clerk of the Board of Supervisors
County of Fresno, State of California

By:

Deputy
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Coordinated Entry Process Self-Assessment

The U.S. Department of Housing and Urban Development (HUD)
requires that Continuums of Care (CoC) establish and operate a
coordinated entry (CE) process—and that recipients of CoC Program and
Emergency Solutions Grants (ESG) program funding within the CoC’s
area must use that CE process. The requirement was established in the
2012 CoC Program interim rule (24 CFR 578) and the 2011 Emergency
Solutions Grants (ESG) interim rule (24 CFR 576). Details of the
requirement, as well as additional policy considerations, are provided there

and in several documents issued by HUD since:

e HUD Coordinated Entry Notice CPD-17-01 — Notice

Establishing Additional Requirements for a Continuum of
Care Centralized or Coordinated Assessment System (2017)

e HUD Prioritization Notice CPD-16-11 — Notice on

Prioritizing Persons Experiencing Chronic Homelessness

and Other Vulnerable Homeless Persons in Permanent

Supportive Housing (2016)

e Coordinated Entry Policy Brief (2015)

® CoC Program interim rule: 24 CFR 578.7(a)(8)

e ESG interim rule: 24 CFR 576.400(d)

HUD Equal Access rule: 24 CFR 5.105(a)(2) and 5.106(b)

Based on these documents, this tool identifies aspects of coordinated entry

that HUD has determined are {EIe[UIIg=Io0, as well as other aspects of CE
functionality, operations, or management that it has Ja{clelelaglag[=lale (<16

as good practice but not required. Some unique design features of CE may
be appropriate for some subpopulations or geographic areas but are not
universally applicable across all CoCs; these are identified as
The source document(s) for each Required item is noted in bold, and for
each Recommended item if appropriate.

CoCs can use this Coordinated Entry Self-Assessment as a reference
to help them identify key aspects of CE design, implementation, and
management; compare this list against their existing CoC plans and/or
practices to gauge the extent to which the CoC currently includes these
elements; and as a general outline for a set of policies and procedures a
CoC must adopt to support the ongoing management of CE processes

and functions.

Contents
A. Planning........cccccoeiiiiiiiiicien e, 1
B. ACCESS.....iiiiiiiiiieeeiiee e 5
C. Assessment .........cccceeeeeeeiineeeennnnn. 10
D. Prioritization ........ccccccoeveevvvvinnnnnnn. 15
E. Referral..........oovviiiiii 19
F. Data Management................... 22
G. Evaluation.......ccccccooeviiiiiiiiinnnn. 24

Coordinated Entry Process Self-Assessment (Ver. 1.1)


https://www.hudexchange.info/resource/5208/notice-establishing-additional-requirements-for-a-continuum-of-care-centralized-or-coordinated-assessment-system/
https://www.hudexchange.info/resource/5208/notice-establishing-additional-requirements-for-a-continuum-of-care-centralized-or-coordinated-assessment-system/
https://www.hudexchange.info/resource/5208/notice-establishing-additional-requirements-for-a-continuum-of-care-centralized-or-coordinated-assessment-system/
https://www.hudexchange.info/resources/documents/notice-cpd-16-11-prioritizing-persons-experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh.pdf
https://www.hudexchange.info/resources/documents/notice-cpd-16-11-prioritizing-persons-experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh.pdf
https://www.hudexchange.info/resources/documents/notice-cpd-16-11-prioritizing-persons-experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh.pdf
https://www.hudexchange.info/resources/documents/notice-cpd-16-11-prioritizing-persons-experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh.pdf
https://www.hudexchange.info/resources/documents/Coordinated-Entry-Policy-Brief.pdf
https://www.hudexchange.info/resources/documents/CoCProgramInterimRule.pdf
https://www.hudexchange.info/resources/documents/HEARTH_ESGInterimRule&ConPlanConformingAmendments.pdf
https://www.hudexchange.info/resource/1991/equal-access-to-housing-final-rule/

Version 1.1
This document is Version 1.1, which replaces the original version posted on the HUD Exchange on January 23, 2017. This Version 1.1
reflects the following changes:

1. Section A. Planning. Item #1 has been updated to correct the date that CoCs are expected to achieve full compliance with
Coordinated Entry requirements established by the Notice. The correct date is January 23, 2018.

2. Section C. Assessment. Item #9 has been updated to correct an earlier error in citation. The privacy protections noted in the
requirement are from HUD’s Coordinated Entry Notice: Section I1.B.12.1.

3. Section E. Referral. Item #2, in “Referrals to Participating Projects,” has been moved from Required to Recommended. The
CoC’s Coordinated Entry policies and procedures used to prioritize homeless persons within the CoC’s geographic area for
referral to housing and services must be made publicly available and must be applied consistently throughout the CoC’s area for all
subpopulations. HUD recommends that each CoC homeless assistance project also make its prioritization policies and procedures
publicly available. That is, the requirement is at the CoC level, not the individual project level.

Coordinated Entry Process Self-Assessment (Ver. 1.1)
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Deadline for Compliance. V1

1. CoC establishes or updates its coordinated entry process in full compliance with HUD requirements by
January 23, 2018.

CoC Program interim rule: 24 CFR 578.7(a)(8)
HUD Coordinated Entry Notice: Section |.B

Core Requirements since 2012.

CoC’s coordinated entry process meets the requirements (below) established by the CoC Program interim rule.
CoC Program interim rule: 24 CFR 578.3 & 24 CFR 578.7(a)(8)

CES covers the entire geographic area claimed by the CoC.

** Required **

CES is easily accessed by individuals and families seeking housing or services.
CES is well-advertised.
CES includes a comprehensive and standardized assessment tool(s).

CES provides an initial, comprehensive assessment of individuals and families for housing and services.

Nk RN

CES includes a specific policy to guide the operation of the centralized or coordinated assessment system
to address the needs of individuals and families who are fleeing, or attempting to flee, domestic violence,
dating violence, sexual assault, or stalking, but who are seeking shelter or services from non-victim specific
providers.

RNNRNRNN

Coordinated Entry Process Self-Assessment (Ver. 1.1) | Page 1
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V] ASSESSMENT NOTES

Core Requirements.

8. CoC, in consultation with recipients of Emergency Solutions Grants program funds within the geographic IZI
area, has established and consistently follows written standards for providing Continuum of Care assistance
which can guide the development of formalized policies and procedures for the coordinated entry process:

*  Written standards provide guidance for evaluating individuals’ and families’ eligibility for
assistance under 24 CFR Part 578.

e  Written standards provide guidance for determining and prioritizing which eligible individuals
and families will receive transitional housing assistance.

e Written standards provide guidance for determining and prioritizing which eligible individuals
and families will receive rapid rehousing assistance.

*  Written standards provide guidance for determining what percentage or amount of rent each
program participant must pay while receiving rapid rehousing assistance.

*  Written standards provide guidance for determining and prioritizing which eligible individuals
and families will receive permanent supportive housing assistance.

CoC Program interim rule: 24 CFR 578.7(a)(8)

9. CoC and each ESG recipient operating within the CoC’s geographic area must work together to ensure the IZI
CoC’s coordinated entry process allows for coordinated screening, assessment and referrals for ESG projects
consistent with the written standards for administering ESG assistance.

CoC Program interim rule: 24 CFR 578.7(a)(8)
ESG interim rule: 24 CFR 576.400(d) and (e)

** Required **

Full Coverage.

10.If multiple CoCs have joined together to use the same regional coordinated entry process, written policies |ZI
and procedures describe the following:

* The relationship of the CoC(s) geographic area(s) to the geographic area(s) covered by the

coordinated entry process(es); and

* How the requirements of ensuring access, standardizing assessments, and implementing uniform
referral processes occur in situations where the CoC’s geographic boundaries and the geographic
boundaries of the coordinated entry process are different.

HUD Coordinated Entry Notice: Section 11.B.1

Coordinated Entry Process Self-Assessment (Ver. 1.1) | Page 2
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11.CoC affirmatively markets housing and supportive services to eligible persons regardless of race, color, IZ
national origin, religion, sex, age, familial status, handicap or who are least likely to apply in the absence of
special outreach.

Marketing.

CoC Program interim rule: 24 CFR 578.93(c)
ESG Program interim rule: 24 CFR 576.407(a) and (b)

12.Coordinated entry written policies and procedures include a strategy to ensure the coordinated entry process |ZI
is available to all eligible persons regardless of race, color, national origin, religion, sex, age, familial status,
disability, actual or perceived sexual orientation, gender identify, or marital status.
HUD Coordinated Entry Notice: Section 11.B.5

HUD Equal Access rule: 24 CFR 5.105(a)(2) and 5.106(b)

** Required **

13.Coordinated entry written policies and procedures ensure all people in different populations and |Z[
subpopulations in the CoC’s geographic area, including people experiencing chronic homelessness,
veterans, families with children, youth, and survivors of domestic violence, have fair and equal access to the
coordinated entry process.

HUD Coordinated Entry Notice: Section I1.B.5
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- PLANNING
EIT—

14.CoC has developed and operates a coordinated entry that permits recipients of Federal and State funds to |ZI
comply with applicable civil rights and fair housing laws and requirements. Recipients and subrecipients
of CoC Program and ESG Program-funded projects must comply with the nondiscrimination and equal
opportunity provisions of Federal civil rights laws, including the following:

Nondiscrimination.

*  Fair Housing Act prohibits discriminatory housing practices based on race, color, religion, sex,
national origin, disability, or familial status.

* Section 504 of the Rehabilitation Act prohibits discrimination on the basis of disability under any
program or activity receiving Federal financial assistance.

* Tide VI of the Civil Rights Act prohibits discrimination on the basis of race, color, or national
origin under any program or activity receiving Federal financial assistance.

** Required **

* Title II of the Americans with Disabilities Act prohibits public entities, which includes State and
local governments, and special purpose districts, from discriminating against individuals with
disabilities in all their services, programs, and activities, which include housing, and housing-
related services such as housing search and referral assistance.

* Title IIT of the Americans with Disabilities Act prohibits private entities that own, lease, and
operate places of public accommodation, which include shelters, social service establishments,
and other public accommodations providing housing, from discriminating on the basis of
disability.

HUD Coordinated Entry Notice: Section |.D
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 (B.)ACCESS
EIT

1. CoC offers the same assessment approach at all access points and all access points are usable by all people IZ
who may be experiencing homelessness or at risk of homelessness. If separate access points are identified
to meet the needs of one of the five populations allowable by HUD’s Coordinated Entry Notice, initial
screening at each access point allows for immediate linkage to the appropriate subpopulation access point
(e.g. unaccompanied youth who access CES at the access point defined for adults without children are
immediately connected to the youth-specific access point).

Access Models.

HUD Coordinated Entry Notice: Section 11.B.2.a

Accessibility.

2. CoC ensures that households who are included in more than one of the populations for which an access |ZI
point is dedicated (for example, a parenting unaccompanied youth who is fleeing domestic violence) can be
served at all of the access points for which they qualify as a target population.

HUD Coordinated Entry Notice: Section 11.B.2.f

** Required **

3. CoC provides the same assessment approach, including standardized decision-making, at all access points.

&

HUD Coordinated Entry Notice: Section Il.B.2.a

4. CoC ensures participants may not be denied access to the coordinated entry process on the basis that the |Zl
participant is or has been a victim of domestic violence, dating violence, sexual assault or stalking.

HUD Coordinated Entry Notice: Section II.B.12.e

5. CoC'’s access point(s) must be easily accessed by individual and families seeking homeless or homelessness IZ
prevention services.

HUD Coordinated Entry Notice: Section 11.B.8

Coordinated Entry Process Self-Assessment (Ver. 1.1) | Page 5



** Required **

Emergency Services.

6. CoC’s CE process allows emergency services, including all domestic violence and emergency services hotlines,
drop-in service programs, and emergency shelters, including domestic violence shelters and other short-
term crisis residential programs, to operate with as few barriers to entry as possible. People are able to access
emergency services, such as emergency shelter, independent of the operating hours of the system’s intake and
assessment processes.

HUD Coordinated Entry Notice: Section I1.B.7

7. CoC’s written CE policies and procedures document a process by which persons are ensured access to
emergency services during hours when the coordinated entry’s intake and assessment processes are not
operating. CE written policies and procedures document how CE participants are connected, as necessary, to
coordinated entry as soon as the intake and assessment processes are operating,.

HUD Coordinated Entry Notice: Section I.B.7.b

|

ACCESS
I

Policy and procedure on
availability and accessing
emergency services
available outside of CES
operating hours will be
added by 11/15/18.

Prevention Services.

8. CoC’s written CE policies and procedures document a process for persons seeking access to homelessness
prevention services funded with ESG program funds through the coordinated entry process . If the CoC
defines separate access points for homelessness prevention services, written policies and procedures must
describe the process by which persons are prioritized for referrals to homelessness prevention services. To the
extent to which other (i.e.., non ESG -funded) homelessness prevention services participate in coordinated
entry processes, the policies and procedures must also describe the process by which persons will be
prioritized for referrals to these programs.

HUD Coordinated Entry Notice: Section I11.B.8

Full Coverage.

9. CoC'’s access points cover and are accessible throughout the entirety of the geographic area of the CoC.
HUD Coordinated Entry Notice: Section II.B.1

Marketing.

10.CoC’s written coordinated entry policies and procedures document steps taken to ensure access points,
if physical locations, are accessible to individuals with disabilities, including accessible physical locations
for individuals who use wheelchairs, as well as people in the CoC who are least likely to access homeless
assistance.

HUD Coordinated Entry Notice: Section 11.B.5.c
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 (B.)ACCESS
EIT

11.CoC’s written CE policies and procedures document steps taken to ensure effective communication with
individuals with disabilities. Recipients of Federal funds and CoCs must provide appropriate auxiliary aids m
and services necessary to ensure effective communication (e.g. Braille, audio, large type, assistive listening
devices, and sign language interpreters.

HUD Coordinated Entry Notice: Section II.B.5.c

12.CoC’s access point(s) take reasonable steps to offer CE process materials and participant instruction in IZI
multiple languages to meet the needs of minority, ethnic, and groups with Limited English Proficiency

(LEP).
HUD Coordinated Entry Notice: Section II.B.5.d

Safety Planning.

13.CoC has a specific written CE policy and procedure to address the needs of individuals and families who |ZI
are fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, or stalking, but who are
seeking shelter or services from non-victim service providers. At a minimum, people fleeing or attempting
to flee domestic violence and victims of trafficking have safe and confidential access to the coordinated entry
process and victim services, including access to the comparable process used by victim service providers, as
applicable, and immediate access to emergency services such as domestic violence hotlines and shelter.

HUD Coordinated Entry Notice: Section 11.B.10

** Required **

Street Outreach.

14. Street outreach efforts funded under ESG or the CoC program are linked to the coordinated entry process. |Z[
Written policies and procedures describe the process by which all participating street outreach staff,
regardless of funding source, ensure that persons encountered by street outreach workers are offered the same
standardized process as persons who access coordinated entry through site-based access points.

HUD Coordinated Entry Notice: Section I1.B.6
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 (B.)ACCESS
EIT

Accessibility.
g5 15.CoC’s access points, if physical locations, are sited in proximity to public transportation and other services ]
T to facilitate participant access. A CoC or recipient of Federal funds may be required to offer some variation
L to the process, e.g., a different access point, as a reasonable accommodation for a person with disabilities.
£ For example, a person with a mobility impairment may request a reasonable accommodation in order to
S complete the coordinated entry process at a different location.
&
16.CoC’s access points provide connections to mainstream and community-based emergency assistance services IZI
such as supplemental food assistance programs and applications for income assistance.
Access Models.
17.CoC’s access points provide virtual entry where individuals and families experiencing a housing crisis may ]
present for initial assessment screening (e.g. a 211 or other hotline systems that screens and directly connects
callers to appropriate crisis housing and service providers in the area).
18.CoC has multiple access points, each assigned to a specific sub-region within the CoC. ]
19.CoC has partnered with neighboring CoCs to create a single access point covering the multi-CoC region. []
| 20. The CoC has multiple access points to facilitate access, coordinate entry processes, and improve the quality of IZI
IS information gathered for the following subpopulations:
8‘ e Adults without children;
*  Adults accompanied by children;
*  Unaccompanied youth;
* Houscholds fleeing or attempting to flee domestic violence; or
* Dersons at risk of homelessness.
21.CoC has a “no wrong door” approach in which a homeless family or individual can present at any homeless IZI
housing and service provider in the geographic area.
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V] ASSESSMENT NOTES

Prevention Services.

22.CoC’s CE process includes separate access point(s) for homelessness prevention so that people at risk of []
homelessness can receive urgent services when and where they are needed. If separate access points for

homelessness prevention services exist in the CoC, written CE policies and procedures describe the process
by which persons will be prioritized for referrals to homelessness prevention services.

HUD Coordinated Entry Notice: Section 11.B.8

®©
c
9o

=

[oR
O

Safety Planning.

23.Victim service providers funded by CoC and ESG program funds are not required to use the CoC’s |ZI
coordinated entry process, but CoC- and ESG-funded victim service providers are allowed to do so. Or,

victim service providers may use an alternative coordinated entry process for victims of domestic violence,
dating violence, sexual assault, and stalking.

*Note — if an alternative CE process is used for victims of domestic violence, dating violence, sexual assault
and stalking, that alternative process must meet HUD’s minimum coordinated entry requirements.
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- (C.) ASSESSMENT
EITT

1. CoC consistently applies one or more standardized assessment tool(s), applying a consistent process |ZI
throughout the CoC in order to achieve fair, equitable, and equal access to services within the community.

HUD Coordinated Entry Notice: Section Il.B.2.a

Assessment Process.

2. CoC’s written policies and procedures describe the standardized assessment process, including assessment IZI
information, factors, and documentation of the criteria used for uniform decision-making across access
points and staff.

HUD Coordinated Entry Notice: Sections 11.B.2.g.1 and 11.B.3

3. CoC maintains written policies and procedures that prohibit the coordinated entry process from screening m
people out of the coordinated entry process due to perceived barriers to housing or services, including, but
not limited to, too little or no income, active or a history of substance abuse, domestic violence history,
resistance to receiving services, the type or extent of a disability-related services or supports that are needed,
history of evictions or poor credit, lease violations or history of not being a leaseholder, or criminal record.

HUD Coordinated Entry Notice: Section 11.B.4

** Required **

Assessor Training.

4. CoC provides training opportunities at least once annually to organizations and or staff persons at M
organizations that serve as access points or administer assessments. CoC updates and distributes training
protocols at least annually. The purpose of the training is to provide all staff administering assessments with
access to materials that clearly describe the methods by which assessments are to be conducted with fidelity to
the CoC’s coordinated entry written policies and procedures.

HUD Coordinated Entry Notice: Section 11.B.14
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- (C.) ASSESSMENT
EITT

5. CoC’s coordinated entry process training curricula includes the following topics for staff conducting IZ
assessments:

* Review of CoC’s written CE policies and procedures, including any adopted variations for
specific subpopulations;

* Requirements for use of assessment information to determine prioritization; and

*  Criteria for uniform decision-making and referrals.
HUD Coordinated Entry Notice: Section 11.B.14

Update to "Grievances" section to
include statement that participants
6. Participants must be informed of the ability to file a nondiscrimination complaint. M are notified of the ability to file a

HUD Coordinated Entry Notice: Section 11.B.12.g complaint by 11/15/18.

Client-Centered.

Participant Autonomy.

7. CoC coordinated assessment participants are freely allowed to decide what information they provide during |ZI
the assessment process, to refuse to answer assessment questions and to refuse housing and service options
without retribution or limiting their access to other forms of assistance. Written policies and procedures
specify the conditions for participants to maintain their place in coordinated entry prioritization lists when
the participant rejects options.

** Required **

*Note — Programs may require participants to provide certain pieces of information to determine program
eligibility only when the applicable program regulation requires the information to establish or
document eligibility.

HUD Coordinated Entry Notice: Section 11.B.11

Privacy Protections.

8. CoC has established written policies and procedures concerning protection of all data collected through the |ZI
CE assessment process.

HUD Coordinated Entry Notice: Section 11.B.12

9. CoC has established written policies and procedures establishing that the assessment process cannot require m
disclosure of specific disabilities or diagnosis. Specific diagnosis or disability information may only be
obtained for purposes of determining program eligibility to make appropriate referrals.

HUD Coordinated Entry Notice: Section 11.B.12.f
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- (C.) ASSESSMENT
EITT

Assessment Process.

10.CoC uses locally specific assessment approaches and tools that reflect the characteristics and attributes of the

CoC and CoC participants.

11.CoC uses a valid, tested, and reliable assessment process which gathers only enough participant information
to determine the severity of need and eligibility for housing and related services.

12.CoC uses a phased approach to assessment which progressively collects only enough participant information
to prioritize and refer participants to available CoC housing and support services.

O O N O

13.CoC employs a phased approach to assessment which segments the collection of participant information into
the following stages:

* Initial Triage — resolving the immediate housing crisis; identification of the CoC crisis response
system as the appropriate system to address the potential participant’s immediate needs.

* Diversion and/or Prevention Screening — examination of existing CoC and participant resources
and options that could be used to avoid entering the homeless system of care.

*  Cirisis Services Intake — information necessary to enroll the participant in a crisis response project
such as emergency shelter or other homeless assistance project.

Recommended

* Initial Assessment — information to identify a participant’s housing and service needs with the
intent to resolve participant’s immediate housing crisis.

* Comprehensive Assessment — information necessary to refine, clarify, and verify a participant’s
housing and homeless history, barriers, goals, and preferences. Assessment information supports
the evaluation of participant’s vulnerability and prioritization for assistance.

*  Next Step/Move On Assessment — information revealed or known after an Initial Assessment is
conducted when that new information may suggest a revised referral strategy. Or, re-evaluating
participants who have been stably housed for some time and who may be ready for less intensive
housing and service strategies.

14.CoC employs a Housing First oriented assessment process which is focused on rapidly housing participants IZ
without preconditions.
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- (C.) ASSESSMENT

ASSESSMENT NOTES

Assessor Training.

15.All staff administering assessments use culturally and linguistically competent practices, including the IZ
following:

* CoC incorporates cultural and linguistic competency training into the required annual training
protocols for participating projects and staff members; and

* Assessments use culturally and linguistically competent questions for all persons that reduce
cultural or linguistic barriers to housing and services for special populations.

16.All assessment staff are trained on how to conduct a trauma-informed assessment of participants. Special
consideration and application of trauma-informed assessment techniques are afforded victims of domestic
violence or sexual assault to help reduce the chance of re-traumatization.

&

17.All Assessment staff are trained on safety planning and other next step procedures if safety issues are identified
in the process of participant assessment.

[

Client-Centered.

18.Physical assessment areas are made safe and confidential to allow for individuals to identify sensitive
information or safety issues in a private and secure setting.

Recommended

19. Assessment questions are adjusted according to specific subpopulations (i.e. Youth, Individuals, Families,
and Chronically Homeless) and responses to questions. For example, if a participant is under the age of 18
questions related to Veteran status and experience with the armed services can be skipped.

20.Assessment questions and instructions reflect the developmental capacity of participants being assessed.

RO O N

21.CoC’s assessment process incorporates a person-centered approach, including the following:
* Assessments are based in part on participant’s strengths, goals, risks, and protective factors.
* Tools and assessment processes are easily understood by participants.
* Assessments are sensitive to participants’ lived experience.
*  Darticipants are offered choice in decisions about location and type of housing.

* Darticipants are able to easily understand to which program they are being referred, what the
program expects of them, what they can expect of the program, and evidence of the program’s
rate of success.
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- (C.) ASSESSMENT

ASSESSMENT NOTES

Incorporating Mainstream Services.

22.CoC includes relevant mainstream service providers in the following activities:
* Identifying people at risk of homelessness;
* Facilitating referrals to and from the coordinated entry process;
* Aligning prioritization criteria where applicable;

* Coordinating services and assistance; and

Recommended

*  Conducting activities related to continual process improvement.

23.CoC has established written CE policies and procedures describing how each participating mainstream []

housing and service provider will participate, including the process by which referrals will be made and
received.

Assessment Process.

24.CoC uses a publicly available, rather than locally specific, standardized assessment tool(s) to facilitate their
assessment process (e.g. VI-SPDAT or vulnerability index-service prioritization decision assistance tool).

&

25.CoC allows Veteran Affairs (VA) partners to conduct assessments and make direct placements into any
homeless assistance program, with the method for doing so included in the CoC’s coordinated entry policies
and procedures and written standards for affected programs.

&

Optional

Street Outreach.

26.Street outreach activities incorporate the assessment process, in part or whole, into street outreach activities or IZI

separate the assessment process so that it is only conducted by assessment workers who are not part of street
outreach efforts.
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- PRIORITIZATION
EIT—

1. CoC uses the coordinated entry process to prioritize homeless persons within the CoC’s geographic area:
y P p p geograp

Core Requirements.

* DPrioritization is based on a specific and definable set of criteria that are documented, made
publicly available and applied consistently throughout the CoC for all populations.

*  CoC’s written policies and procedures include the factors and assessment information with which
prioritization decisions are made.

*  CoC's prioritization policies and procedures are consistent with CoC and ESG written standards

under 24 CFR 578(a)(9) and 24 CFR 576.4.
*Note — Refer to HUD Prioritization Notice: CPD-16-11 for detailed guidance on prioritizing persons

i experiencing chronic homelessness and other vulnerable homeless populations in permanent supportive

5 .

5 housing.

'g HUD Coordinated Entry Notice: Section 11.B.3

9]

sl 2. CoC’s written CE policies and procedures include the factors and assessment information with which IZ
E3

prioritization decisions are made for all homeless assistance.

HUD Coordinated Entry Notice: Section 11.B.3

Emergency Services.

3. CoC’s written CE policies and procedures clearly distinguish between the interventions that will not be IZI
prioritized based on severity of service need or vulnerability, such as entry to emergency shelter, allowing
or an immediate crisis response, an ose that will be prioritized, such as permanent supportive housin
f diat p d those that will be prioritized, such as p t supportive h g

(PSH).
HUD Coordinated Entry Notice: Section II.B.7
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- PRIORITIZATION

ASSESSMENT NOTES

Nondiscrimination.

4. CoC does not use data collected from the assessment process to discriminate or prioritize households for IZ
housing and services on a protected basis, such as race, color, religion, national origin, sex age, familial status,
disability, actual or perceived sexual orientation, gender identify or marital status. CoC’s written policies and
procedures for CE document how determining eligibility is a different process than prioritization.

*Note — In certain circumstances some projects may use disability status or other protected class
information to limit enrollment, but only if Federal or State statute explicitly allows the limitation
(e.g. HOPWA-funded projects may only serve participants who are HIV+/AIDS).

HUD Coordinated Entry Notice: Sections I.D and 11.B.2.g(2)

5. CoC’s written CE policies and procedures document process for participants to file a nondiscrimination |Z[
complaint.

HUD Coordinated Entry Notice: Section 11.B.12.g

7. CoC’s written policies and procedures document conditions under which participants maintain their place in |ZI
coordinated entry prioritization lists when the participant rejects referral options.

HUD Coordinated Entry Notice: Section I11.B.9

** Required **

Prioritization List.

8. If the CoC manages prioritization order using a “Prioritization List,” CoC extends the same HMIS data IZI
privacy and security protections prescribed by HUD for HMIS practices in the HMIS Data and Technical
Standards.

HUD Coordinated Entry Notice: Section 11.B.3

Prevention Services.

9. If separate access point(s) for homelessness prevention services exist in the CoC, written CE policies and IZI
procedures describe the process by which persons will be prioritized for referrals to homelessness prevention
services.

HUD Coordinated Entry Notice: Section 11.B.8
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- PRIORITIZATION

ASSESSMENT NOTES

Prioritization List.

10.CoC has established a community-wide list of all known homeless persons who are seeking or may need ]
CoC housing and services to resolve their housing crisis. The community-wide list generated during the
prioritization process, variously referred to as a “By Name List,” “Active List,” or “Master List,” provides an
effective way to manage an accountable and transparent prioritization process.

Prioritization Factors.

11.CoC uses any combination of the following factors to prioritize homeless persons: ]

* Significant challenges or functional impairments, including physical, mental, developmental,
or behavioral health challenges, which require a significant level of support in order to maintain
permanent housing,.

* High utilization of crisis or emergency services to meet basic needs.
*  Extent to which persons, especially youth and children, are unsheltered.
*  Vulnerability to illness or death.
* Risk of continued homelessness.
*  Vulnerability to victimization, including physical assault, trafficking, or sex work.
HUD Coordinated Entry Notice: Section 11.B.3

Recommended

Prioritization Process.

12.CoC identifies a prioritization entity, agency, or other decision-making entity empowered by the CoC to ]
manage the process of determining and updating participant prioritization for available CoC housing and
supportive services.

13.1In cases where the assessment tool does not produce the entire body of information necessary to determine ]
a household’s prioritization, either because of the nature of self-reporting, withheld information, or
circumstances outside the scope of assessment questions, the CoC allows case workers and others workin
with households to provide additional information through case conferencing or another method of case
worker input.

14.CoC maintains a prioritization list such that participants wait no longer than 60 days for a referral to []
housing or services. If the CoC cannot offer a housing resource to every prioritized household experiencing
homelessness within 60 days or less, then the CoC adjusts prioritization standards in order to more precisely
differentiate and identify resources for those households with the most needs and highest vulnerabilities.
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- PRIORITIZATION
EIT—

15.1n the event that two or more homeless households within the same geographic area are identically prioritized IZI
for the next available unit, and each household is also eligible for that unit, the CoC selects the household
that first presented for assistance in the determination of which household receives a referral to the next
available unit.

Recommended

Prioritization Process.

16.CoC establishes scoring criteria that translate the participant’s current living situation and barriers impacting ]
participant’s ability to obtain and/or maintain housing into a numerical score that can also be used to inform
the referral process.

Optional
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I

1. CoC’s CE process includes uniform and coordinated referral process for all beds, units, and services available IZ[
at participating projects within the CoC’s geographic area for referral to housing and services.

HUD Coordinated Entry Notice: Section 11.B.3

Referrals to Participating Projects.

2. CoC and projects participating in the coordinated entry process do not screen potential project participants IZI
out for assistance based on perceived barriers related to housing or services.

HUD Coordinated Entry Notice: Section I1.B.3

3. CoC- and ESG-program recipients and subrecipients use the coordinated entry process established by the |ZI
CoC as the only referral source from which to consider filling vacancies in housing and/or services funded by
£ CoC and ESG programs.
3 HUD Coordinated Entry Notice: Section |.B
-
o
o)
o
X
il Nondiscrimination.
4. CoC and all agencies participating in the coordinated entry process comply with the equal access and IZI

nondiscrimination provisions of Federal civil rights laws.
HUD Coordinated Entry Notice: Sections |.D and 11.B.3

5. CoC's referral process is informed by Federal, State, and local Fair Housing laws and regulations and ensures IZI
participants are not “steered” toward any particular housing facility or neighborhood because of race, color,
national origin, religion, sex, disability, or the presence of children.

HUD Coordinated Entry Notice: Sections |.D and 11.B.3
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-G REFERRAL
EIT—

Referrals to Participating Projects.

6. CoC maintains and annually updates a list of all resources that may be accessed through referrals from the
coordinated entry process.

7. Each CoC project establishes and makes publicly available the specific eligibility criteria the project uses to
make enrollment determinations.

8. Non HUD-funded CoC agencies participating in the coordinated entry process fill project vacancies only
through referrals from the referring agency/entity.

9. CoC’s written CE policies and procedures include standardized criteria by which a participating project may
justify rejecting a referral.

10. CoC’s written CE policies and procedures document uniform process for managing rare instances of referral
rejection, as well as the protocol the coordinated entry process must follow to connect the rejected household
with a new project.

Recommended

11. Upon referral, CoC participants receive clear information about the project they are referred to, what
participants can expect from the project, and expectations of the project.

12. CoC identifies a referral entity, agency, CoC-subcommittee, or other decision-making entity empowered by
the CoC to manage the process of referring participants to available CoC housing and supportive services.

13.1f a CoC participant is prioritized for permanent supportive housing (PSH) but no PSH resources are
available, that participant is offered any other CoC resource available in the CoC’s geographic area.

14. CoC establishes a minimum set of participant information associated with a referral and which will be shared
by a referring agency/entity with the project receiving the referral.

O O0od o~ O 000 O

15. CoC establishes alternate processes to identify suitable options when projects reject a participant and when
participants reject a project.
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ASSESSMENT NOTES

16.CoC employs a ‘Housing Navigator’ function to ensure efficient and effective enrollment, and subsequent M
movement from one CoC project to another. While specific ‘Housing Navigator’ functions will vary from
CoC to CoC, typical duties include the following:
*  Work closely with referral agencies regarding eligibility determination.
*  Develop a Housing Stability Plan.
* Complete housing applications.
e Perform housing search and placement.
*  Outreach to and negotiations with landlords.
o * Assisting with submitting rental applications and understanding leases.
= *  Addressing barriers to project admissions.
o)
S
5
sfl Participant Autonomy.
o
17.CoCs incorporate a person-centered approach into the referral process. That approach is documented in IZI
CoC’s written policies and procedures for coordinated entry management. A person-centered approach
includes:
* DParticipant choice in decisions such as location and type of housing, level and type of services,
and other project characteristics, including assessment processes that provide options and
recommendations that guide and inform participant choice, as opposed to rigid decisions about
what individuals and families need.
*  Clear expectations concerning where participants are being referred, entry requirements, and
services provided.
Referrals to Participating Projects.
o 18.CoC establishes referral zones or referral regions within the geographic area of the CoC. These referral zones I:l
5 are designed to avoid forcing persons to travel or move long distances to be assessed or served.
o . . . . . . ,
@) 19.CoC transmits participant referral information electronically, via the CoC’s HMIS or other data management ]
system.
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-e DATA MANAGEMENT
EIT—

Core Requirements.

1. When using an HMIS or any other data system to manage coordinated entry data, CoC ensures adequate IZI
privacy protections of all participant information per the HMIS Data and Technical Standards at (CoC
Program interim rule) 24 CFR 578.7(a)(8).

HUD Coordinated Entry Notice: Sections 11.B.3 and 11.B.13

Privacy Protections.

X

*

ol 2. CoC’s written CE policies and procedures include protocols for obtaining participant consent to share and IZI
2 store participant information for purposes of assessing and referring participants through the coordinated

=)

o entry process.

o)

& HUD Coordinated Entry Notice: Section I1.B.12

*

3. CoC prohibits denying services to participants if the participant refuses to allow their data to be shared IZI
unless Federal statute requires collection, use, storage, and reporting of a participant’s personally identifiable
information (PII) as a condition of program participation.

HUD Coordinated Entry Notice: Sections 11.B.12.c and 11.B.13

4. If using HMIS to manage coordinated entry functions, CoC ensures all users of HMIS are informed and IZI
understand the privacy rules associated with collection, management, and reporting of client data.

HUD Coordinated Entry Notice: Section 11.B.12

HMIS Use.

o 5. CoC uses HMIS as part of its coordinated entry process, collecting, using, storing, sharing, and reporting IZI
T participant data associated with the coordinated entry process.
o)
IS
5
=@ Privacy Protections.
o
6. CoC only shares participant information and documents when the participant has provided written consent. |ZI
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DATA MANAGEMENT
I

7. CoC imports and exports data to support collaboration between homeless service providers and mainstream ~ []
resource providers (Medicaid, criminal justice re-entry programs, healthcare services, etc.).

Data Systems Management.

8. CoC integrates data between multiple data systems to reduce duplicative efforts and increase case ]
coordination across providers and funding streams.

9. CoC manages and maintain a list of referral resources in a systematic way that encourages high data quality ]
and utilizes the AIRS Taxonomy to ensure uniformity in naming and describing resources.

Optional

HMIS Functionality.

10.CoC automates coordinated entry processes including resource prioritization, prioritization list management, =[]
and eligibility determination.
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-e EVALUATION
EIT—

Core Requirements.

1. CoC consults with each participating project and project participants at least annually to evaluate the intake, M The CoC will develop a plan to
assessment, and referral processes associated with coordinated entry. Solicitations for feedback must address evaluate the intake, assessment,
the quality and effectiveness of the entire coordinated entry experience for both participating projects and and referral processes by
households. 11/15/18.

HUD Coordinated Entry Notice: Section I11.B.15
'3 Evaluation Methods.
°
JSB 2. CoC ensures through written CE policies and procedures the frequency and method by which the CE M The developed process will be
— evaluation will be conducted, including how project participants will be selected to provide feedback, and added to the CE policies and
& must describe a process by which the evaluation is used to implement updates to existing policies and procedures manual and will
X
* procedures. include the required details
HUD Coordinated Entry Notice: Section 11.B.15 by 11/15/18.

Privacy Protections.

3. CoC ensures adequate privacy protections of all participant information collected in the course of the annual |ZI
coordinated entry evaluation.

HUD Coordinated Entry Notice: Section 11.B.12
= Evaluation Methods.
o)
g 4. CoC incorporates system performance measures or other evaluation criteria into their required annual []
£ coordinated entry evaluation plan.
g
3
o)
o
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-e EVALUATION
EIT—

[l

5. CoC ensures that evaluation is part of the implementation planning process from the inception of CE:

*  Determine which aspects of the effectiveness of the system will be measured.

*  Determine which aspects of the process will be evaluated for fidelity to the policies and
procedures.

* Determine how to gather data to track the selected measures.

*  Determine whether and how to use the evaluation results to inform other aspects of the system
planning and monitoring.

Stakeholder Consultation.

Recommended

6. CoCs employ multiple feedback methodologies to ensure participating projects and houscholds have frequent ]
and meaningful opportunities for feedback. Feedback methodologies include the following:

Surveys designed to reach either the entire population or a representative sample of participating
providers and households;

*  Focus groups of five or more participants that approximate the diversity of the participating
providers and households; and

* Individual interviews with participating providers and enough participants to approximate the
diversity of participating households.
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