Attachment A — Redistricting Project Timeline

The following is a timeline for the redistricting project after appointment of the commissioners
and is subject to change based on the release of census data and possible changes in the state
deadlines through proposed legislation.

April - May 2021: Project Planning & Initial Outreach

o Board of Supervisors Adopted resolution to create Advisory Redistricting Commission.

o Applications were accepted for the Commission - two week period (April 27th through May
14th).

e CAO reviewed and verified applications and submitted to the Board of Supervisors for their
review. Board of Supervisors reviewed and provided CAO staff with names for appointment.

e Board of Supervisors appoints members to Commission at their May 25, 2021 meeting.

e Initial kickoff training meetings for Commission is held.

e Public outreach begins.

May - September 2021: Initial Data Analysis & Initial Hearings/Forums

¢ Population, demographic, socio-economic analysis and matching.

e Initial public hearings and/or workshops, including an overview of the redistricting laws and
criteria.

e Continued outreach to the public.

October - November 2021: Draft Map Preparation & Review

e 2020 Census total population counts released, and California Statewide Database
completes “prison adjustments” of the data. Total population counts in outreach materials
and mapping tools are updated with the official Census data.

e Public hearing(s) to review the draft maps, narrow down the list of initial draft maps, and
provide direction on any desired new or revised maps.

November - December 2021: Map Adoption
¢ Board would need to adopt final map by no later than December 15, 2021. There is currently
a Board meeting scheduled on December 14, 2021 that would be the target date.



