Exhibit A

Number of

Bid for an average snow

Second Lowest

Bid for an average snow

Shaver Lake Snow Removal Service Area Low Bidder period . period
Responses November - April Bidder November - April
- Sierra Snow $33,681.00 RJW Enterprises, $38,000.00
CSA No. 35, Zone O (Granite Ridge) 2 Services, Inc. ($337/hour 00S) Inc. ($300/hour 00S)
, RJW Enterprises, $16,949.00 Peter's $17,000.00
CSANo. 35, Zone V, (Musick Falls) 3 Inc. ($300/hour 00S) Transportation, Inc. ($280/hour 0OS)
CSA No. 35, Zone AG, (Wildflower Village) 2 R Enterprises, ($3%?)?ﬁ%?1?'8%3) Messer Logging, ($1$8557/h908u0r%5os
Peter's $4,000.00 RJW Enterprises, $4,500.00
el e eREla K M G 3 Transportation, Inc. ($280/hour O0S) Inc. ($300/hour O0S)
CSA No. 35, AS (Dogwood) 1 RIW Erntgrpnses, ($3%%}H%?J?l8003) None None
Solitude Lane to Shaver Lake Wastewater 1 RJW Enterprises, $5,200.00 None None
Treatment Facilities (part of CSA 35 AS Service) Inc. ($300/hour 00S)
. RJW Enterprises, $11,100.00 Peter's $14,000.00
CSA No. 35, Zone AT, Bretz Mountain Village) 2 Inc. (8300/hour 0OS) Transportation, Inc. ($280/hour 00S)
. . RJW Enterprises, $9,800.00 Sierra Snow $10,104.00
CSANo. 35, Zone CD, (Timber Ridge) 3 Inc. ($300/hour 00S) Services, Inc. ($337/hour 00S)
. RJW Enterprises, $22,800.00 Peter's $25,000.00
CSANo. 35, Zone Cl, (Quartz Mountain) 2 Inc. ($300/hour 00S) Transportation, Inc, ($280/hour 00S)
. . RJW Enterprises, $8,000.00 Sierra Snow $8,546.00
Bretz Road from Highway 168 to Slick Rock Lane 2 Inc. ($300/hour 00S) Services, Inc. ($337/hour 00S)

*O0S:Out-of-Season

Zone awarded to second lowest bidder




Snow Removal Services - Shaver Lake ARea Map

Public Works and Planning Exhibit B
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Public Works and Planning Map show approximate removal areas, see agreement for details
Resources, Special Districts

i ~ "“‘
C I

W




Exhibit C

Compensation Charts by Vendor

Sierra Snow Services, Inc.

Maximum Maximum In Season Maximum Out of Season .
Agreement Inflation Compensation Compensation Mémmum Anpual
Year Factor (Average Year Bid Amount*150%) | (Average Year Bid Amount*20%) ompensation
Year 1 0% $50,521.50 $6,736.20 $57,257.70
Year 2 0% $50,521.50 $6,736.20 $57,257.70
Year 3 0% $50,521.50 $6,736.20 $57,257.70
Year 4 9% $55,068.44 $7,342.46 $62,410.89
Year 5 3% $56,720.49 $7,562.73 $64,283.22
Sierra Snow Services, Inc. was awarded the bid for CSA 350. 5 Year Total $298,467.21

Totaling $33,681.00 for an average year bid.

Maximum Compensation

RJW Enterprises, Inc.

Maximum Maximum In Season Maximum Out of Season .
Agreement | tion Compensation Compensation Mémmum Annual
Year Factor (Average Year Bid Amount*150%) | (Average Year Bid Amount*20%) ompensation

Year 1 0% $194,023.50 $25,869.80 $219,893.30
Year 2 0% $194,023.50 $25,869.80 $219,893.30
Year 3 0% $194,023.50 $25,869.80 $219,893.30
Year 4 9% $211,485.62 $28,198.08 $239,683.70
Year 5 3% $217,830.18 $29,044.02 $246,874.21
RJW Enterprises, Inc. was awarded the bid for CSA 35 V, AK, AS 5 Year Total

(including Solitude Lane to Shaver Lake WWTP), AT, CD, Cl, and
Bretz Mill Road. Totaling $129,349.00 for an average year bid.

Maximum Compensation

$1,146,237.80

Messer Logging, Inc.

Maximum Maximum In Season Maximum Out of Season .
Agreement Inflation Compensation Compensation Mémmum Anpual
Year Factor (Average Year Bid Amount*150%) | (Average Year Bid Amount*20%) ompensation
Year 1 0% $86,971.43 $11,596.19 $98,567.62
Year 2 0% $86,971.43 $11,596.19 $98,567.62
Year 3 0% $86,971.43 $11,596.19 $98,567.62
Year 4 9% $94,798.85 $12,639.85 $107,438.70
Year 5 3% $97,642.82 $13,019.04 $110,661.86
Sierra Snow Services, Inc. was awarded the bid for CSA 35AG. 5 Year Total $513,803.41

Totaling $57,980.95 for an average year bid.

Maximum Compensation




