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DATE: June 20, 2017

TO: Board of Supervisors

SUBMITTED BY: Rick Chavez, Chief Probation Officer

SUBJECT: Probation Department Salary Resolution Amendment

RECOMMENDED ACTION(S):
Approve Salary Resolution Amendment for the Probation Department Org 3430 as reflected on
Appendix “E”, adding one Probation Services Manager effective July 3, 2017.
There is no increase in Net County Cost associated with the recommended action.  Approval of the
recommended action will add a Probation Services Manager to establish a Quality Control/ Program
Evaluation (QC/PE) Unit within the Probation Department. The goal of this Unit will be to ensure programs
overseen by the Probation Department are meeting the needs of Probationers and contract outcome
measures and requirements.  The QC/PE Unit will also review probation cases to ensure proper program
referrals.   This position will be fully funded with Community Correction Performance Incentive (SB 678) funds.

ALTERNATIVE ACTION(S):

If the recommended action is not approved, the proposed QC/PE Unit will not be created.

FISCAL IMPACT:

There is no Net County Cost associated with the recommended action.  The costs associated with the position
being added for the QC/PE Unit is fully offset with SB 678 funds.  Appropriations and estimated revenues for
this position will be included in the Recommended FY 2017-18 Probation Org 3430 Budget.

DISCUSSION:

Approval of the recommended action will create an QC/PE Unit that will provide the Probation Department the
ability to review programs, develop outcome measures where needed, and evaluate the effectiveness of
programs in reducing recidivism.  As part of the program evaluation, programing gaps will be identified and
recommendations will be made regarding program improvements and additional programs in order to address
the identified gaps.  The Unit will incorporate the PEW-MacArthur Results First Initiative approach to program
evaluation. The Pew-MacArthur Results First Initiative assists in identifying the most effective and cost-
beneficial criminal justice programs.  The Pew-MacArthur Results First Initiative partnered with four counties
(Santa Barbara, Santa Cruz, Fresno, and Kern) in 2013 to pilot the approach at the local government level.   In
addition to utilizing the PEW-MacArthur Results First Initiative, the QC/PE Unit will also audit probation cases
to ensure that assessments, proper programs referrals and supervision strategies are completed with the hope
to increase the rehabilitation of offenders and public safety.

Approval of the recommended action will add one Probation Service Manager in order to begin developing the
scope of work for the Unit including QC/PE processes and procedures.  An additional Deputy Probation Officer
and Program Technician will also be requested in the Recommended FY 2017-18 Probation Org 3430 Budget
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in order provide adequate staffing in the QC/PE Unit.

ATTACHMENTS INCLUDED AND/OR ON FILE:

Salary Resolution Amendment

CAO ANALYST:

Samantha Buck
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