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DATE: June 20, 2017

TO: Board of Supervisors

SUBMITTED BY: Jean M. Rousseau, County Administrative Officer
SUBJECT: Fresno County Priorities

RECOMMENDED ACTION(S):

Discuss and provide direction to staff regarding Fresno County priorities
ALTERNATIVE ACTION(S):

Your Board could choose to take no action.

FISCAL IMPACT:

There is no fiscal impact with the proposed action.
DISCUSSION:

On June 16, 2017, staff brought an item to your Board seeking direction regarding Fresno County Periorities.
Your Board directed staff to return with a new Fresno County priorities item to include some estimates of what
projects may cost. Although costs cannot be established for all projects without a specific scope, some project
costs have been identified.

Over the last several months, there have been several discussions regarding setting priorities to guide Fresno
County through its decision-making process, in particular as it relates to available funding and/or identification
of new funding. Various priorities and initiatives have been mentioned during these discussions including, but
not limited to the areas of salaries and benefits, capital projects, information technology, policies and legal
issues. The included table categorizes these areas and provides related funding and cost information where
available. Below is a description of two of the initiatives that are listed in the priorities section of the list.

Also included for your discussion are items that were mentioned during the June 6, 2017 board meeting as
potential additional considerations.

The Board could choose to revise these priorities, add priorities, and/or delete priorities based on a change in
the Board’s position.

ATTACHMENTS INCLUDED AND/OR ON FILE:

Priorities Chart

CAO ANALYST:

Debbie Paolinelli
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