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Fresno Chaffee Zoo
\#W W Bpo}u/- was voted Ist place
in both ‘Attraction”
and “Family Attraction”
zo z 4 - 25 categories in the Fresno Bee!

Introduction by the Chair of the Zoo Authority Board

Acknowledgment
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CELEBRATING THE GRAND OPENING OF

Stop in to visit our Nubian, Nigerian
and American Pygmy goats along with
barnyard chickens down at the farm!

* 4
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Fresno County Board of Supervisors
Hall of Records

2281 Tulare Street, Room 300
Fresno, CA 93721

Dear Supervisors,

On behalf of the members of the Fresno County Zoo Authority Board,
| am pleased o present our Annual Report for fiscal year 2024-25
that concluded on June 30.

During FY 2024-25, Fresno Chaffee Zoo welcomed 826,227 visitors!

The Zoo is grateful for the support of the community and the hard work

of its staff to continue to provide excellent animal care and fun

and educational experiences throughout the year. Ow,, ZM' Vil
This year's report features the new Valley Farm exhibit. WW ﬁmﬁ
Valley Farm ribbon cutting celebrated the refresh ‘

of the Valley Farm space where guests can learn about ®

local agriculture and get hands-on experience with

some barnyard animals. Guests can learn about

Fresno and the Central Valley's global impact in

agriculture while getting up-close with a herd of

Nubian and Nigerian dwarf goats. The Zoo's Valley

Farm exhibit offers guests a meaningful, immersive,

and interactive experience that reflects the

invaluable agricultural productivity and
heritage of Fresno County.
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In the fiscal year concluded on June 30, 2024, Measure Z proceeds received were $21,563,214

with a total cash balance of $55,903,369 available to Fresno Chaffee Zoo for future projects

or maintenance and operations. Disbursements for expenses funded by Measure Z totaled $10,206,071,
which includes $2,499,336 for capital improvements and $7,706,735 for maintenance and operations.

-

The one-tenth of one percent sales tax proceeds for Measure Z are received into three Fresno County
managed funds: one third for maintenance and operations, two thirds for capital projects, and two
percent for Authority administrative costs. To date, Fresno Chaffee Zoo has been reimbursed $91,848,312
for maintenance and operations, and $153,042,235 for capital projects.

The Authority’s administrative expenses are primarily for professional and specialized services provided
by Fresno County staff, including managerial, clerical, accounting, and legal services, as well as costs
associated with the annual independent audit found in Appendix A.

Both the Zoo Authority Board and the Fresno’s Chaffee Zoo Corporation Board are very mindful

of our responsibility for Measure Z funds. Reporting on the use of these funds for oversight purposes

is provided each fiscal year by CLA, LLP, our independent external auditor and by Fresno County Treasury
staff. The Zoo Corporation’s external auditor, Price Paige & Company, and-Zoo Corporation’s staff also
report to the Authority Board on the Zoo's audit of Measure Z funds on a calendar year basis.

| know you will agree that our Zoo is a special jewel in California’s Central Valley, and | speak for all
Authority Board members when | say that we look forward to many successful years to come.

If you have any questions regarding the
Authority Board or the management of
Measure Z funds, please feel free to contact
me or one of our staff members at any time.

Michelle Roman
Chairman of the Board
Fresno County Zoo Authority

The Valley Farm ribbon cutting celebrated a refresh of Fresno Chaffee Zoo’s
Valley Farm space where guests can learn about local agriculture and get
hands-on experience with some barnyard animals. This ceremony was especially
meaningful as the Zoo partnered with Fresno Metro Black Chagber
of Congress (BTAC) for its construction.




2024-2025 Adunuldgwails

The Fresno County Zoo Authority greatly appreciates the
investment of personal time and effort by board members
of Fresno’s Chaffee Zoo Corporation, and the cordial and
collaborative relationship between the staff of the Authority
and the Corporation.

We also acknowledge and appreciate the prompt
and enthusiastic assistance from many Fresno County
employees, without whom the needs and goals of the
Z00 Authority Board could not be met.

Auditorn-Coitrollny Transunan-Top Collecton

Carmen Leal, Account Clerk

Angelica Arrellano, Accounting & Finance Manager

Rochelle M. Garcia, Accounting & Finance Division Chief AMMM[/ ?apoﬂ/‘@ug_md Bg_

Gina Hill | Graphic Arts Specialist

( !U !(’I/ The County of Fresno
Information Technology Services Department

Juanita Montoya, Accountant Graphic Communication Services
I%Mmmwcl—ulm&% CSomizs Depotwunil; /
Gina Hill, Graphic Arts Specialist

Cotia Qi & Plate Guunwaly Qv By

Steven Gonzales - Warkentin, Chief of Staff
The Fresno Chaffee Zoo
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ZOO AUTHORITY BOARD MEMBERS

POSITION / TERM EXPIRATION

Michelle Roman
Nominated by: District 4 Supervisor Buddy Mendes

Kristina Garabedian
Nominated by: District 2 Supervisor Garry Bredefeld

Joe Giles
Nominated by: District 3 Supervisor Luis Chavez

Peter Herzog
Nominated by: District 5 Supervisor Nathan Magsig

Paul A. Toste, DVM

Nominated by: District 1 Supervisor Brian Pacheco

Ralph Waterhouse

Nominated annually by the current Chairman of the Board of Supervisors

Jerry Dyer
Ex Officio - Mayor of Fresno

Miguel Arias
Mayor’s Appointment - Fresno City Councilmember, District 3

Chairman
Term Expiration: 1/4/2027

Vice Chairman
Term Expiration: 1/8/2029

Board Member
Term Expiration: 1/8/2029

Board Member
Term Expiration: 1/8/2029

Board Member
Term Expiration: 1/4/2027

Board Member
Term Expiration: 1/6/2027

Board Member

Mayor’s Alternate

ZOO AUTHORITY STAFF
STAFF MEMBER Z0OO AUTHORITY TITLE

COUNTY DEPARTMENT

Paul Nerland

Administrator

Ron Alexander Coordinator

Lindsay Beavers Counsel

Vue Thao Auditor Staff

County Administrative Office
County Administrative Office
County Counsel

Auditor-Confroller/
Treasurer-Tax Collector

y )

/

ORIGINAL APPOINTMENT

7/14/2015
7/9/2019
10/7/2025

9/10/2013

2/8/2005

1/10/2006

Upon oath of office
1/5/2021

1/17/2019

COUNTY TITLE

County Administrative Officer
Senior Administrative Analyst

Chief Deputy County Counsel
0 o g
Senior
Accountant

We grow a wide v’zriety of/*plants at the fqrrll'}:!

Seasonal Produce

Cool Season Crops
Arugula Kale

Broccoli Lettuce

Warm Season Crops
Plum

Pomegranate

Grapefruit

Apple Corn Pumpkin
Apricot
Cherry
Nectarine
Peach

Persimmon

Cucumbers
Melons
(0).7%3
Peppers

We have 12 goats total (all male). Squash

Not only do these goats roam in Valley Farm,
but you will occasionally see them wandering
throughout the Zoo with their Zoological Care Specialist.

Tomatoes Onions

Sunflower

Brussel Sprouts
Cabbage

Carrots

Peas
Radishes
Spinach
Swiss Chard

Lemon
Mandarin
Orange

Cauliflower

Celery

Stop by to say “Howdy!”
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NOTABLE BIRTHS
FOR 2024-2025!

Welcome to our newest
il “Peas-n=Carrots"!

“ua”

BORN:

Coel Apil 2024

PREHENSILE-TAILED
PORCUPINE
“Empanada”

BORN:

Lt Junw 2025

MEERCAT PUPS MEERCAT PUPS$
“Djambi & Kiazi” “Chachu & Tamu”

2003

* Nine-year-old Angel Arellano writes to The Fresno
Bee, enclosing her $1 donation inspiring the effort
to save Fresno Chaffee Zoo.

2004

® Board of Supervisors creates Zoo Authority, adopts
ordinance for a special tax of 1/10th of one cent
for ten years.

* Measure Z sales tax passes with 73.42% of votes.

2006

® Fresno’s Chaffee Zoo Corporation takes over
operation of the Zoo from the City of Fresno.

2007

® Mainfenance and renovation projects
throughout the Zoo.

2008

® Master planning and pre-design engineering
in progress.

2009

® Preparation of Environmental Impact Report
and Roeding Park tree survey.

2010

¢ Stingray Bay becomes a permanent exhibit.

® Dino Dig opens!

® Fresno Planning Commission certifies Roeding Park
Master Plan Environmental Impact Report.

2012

® Purchase of portable digital X-Ray machine.

® August-Sea Lion Cove opens; September
attendance increased 93% over September 201 1!

2013

® King Cobra, Komodo dragon and renovated
Reptile House exhibits open.

2014

® January construction begins on African Adventure,

75% of construction firms are local.

® Tiger cubs bring more than 100,000 Zoo visitors
in April.

® 72% of voters approve Measure Z for another
10 years.

® Annual visitors surpass 700,000 - an increase
of 70% in 5 years.

2015

® Funding approved for African animal acquisition,
utilities upgrades and expansion of Dino Dig.

® October African Adventure opening increases
attendance by 95% over October 2014.

2016

® Between October 2015 and September
2016, the Zoo welcomed 1,020,700 visitors.

® Funding approved for Dino Dig, consult and

design of Warthog exhibit, and conceptual design

of African River.
* Arecord 964,091 guests visited the Zoo.
2017

® Funding approved and projects completed for

storm drain extension and lines for Wilderness Falls.

® Funding approved for schematic design

African River, design of Orangutan improvements,

Ambassador Animal building and construction
of Wilderness Fallls.

2018
* Approved $889,000 for Zooplex design.

* Approved $267,000 for Asian Exhibits conceptual
and schematic design.

2019
®* Completed Warthog exhibit construction.

* Completed South Corridor Infrastructure Project
construction of new utilities including fiber optic,
electric, water, storm water and sewer lines.

® Zoorasic Park came roaring in with 21 lifelike and
life-size dinosaurs that moved and made sounds.

2020

® Start construction for Zooplex.

e Start build for Ambassador Complex.

® Construction begins for Kingdoms of Asia.
2021

® Grand Opening for Ambassador Complex.

® Continued construction on Zooplex.

® Continued construction on Kingdoms of Asia.
® First ever Zoo Brew!

® Conservation efforts produced 19 successful
hatchings of Blunt Nose Lizards with long term
goal to release them to the Panoche Plateau.

2022

® 82% of voters approved Measure Z
for another 15 years.

® The Zoo signed an MOU with Fresno State
to encourage cooperative relationships
for internships.

® The Zoo signed an MOU with the Fresno Housing
Authority to encourage cooperative
relationships for paid internships.

® Confinued construction on Zooplex, the new
Animal Nutrition and staff support center.

® Continued construction on Kingdoms of Asia.

2023

® Broke ground for the Conservation Action Center
for the new home to our Blunt Nosed Leopard
Lizard program.

® 7ooplex building completed.

® Kingdoms of Asia completed and opened.

® Kingdoms of Asia Phasé 2 under construction in

the former Asian Rhino exhibit which will house

Tapir, Muntjac and Babirusa! Stay tuned!

024-20

GRAND OPENING OF OUR REVAMPED VALLEY FARM!

Valley Farm ribbon cutting celebrated the refresh of our Valley
Farm space where guests can learn about local agriculture
and get hands-on experience with barnyard animals.

HOURS OF OPERATION
9:00 A.M - 12:00 PM (Mon - Thurs), 9:00 - 4:00 PM (Fri - Sun)

THE ORANGUTAN $SP CONFERENCE

The Orangutan SSP Conference is an annual meeting where
AZA Zoos with orangutans meet to discuss the breeding needs
of the population and share their findings on best practices to
ensure the highest quality of care. Each year this conference
is hosted by a different AZA Member, and Fresno Chaffee Zoo
was honored to host this year's conference.

DAY OF SERVICE W/ GOLDEN CHARTER AND UNIVERSITY HIGH
The Day of Service with University High is an annual volunteer
event that gives students the opportunity to plant, mulch, and
weed areas of the Zoo. In addition, students are infroduced to
natural sciences, including local plants, frees, and composting.
In previous years, University High students were paired with
younger grades from Golden Charter Academy, but this year
GCA was unable to participate, so the event proceeded
independently.

The Day of Service takes place early in the school year,
typically during the last week of August, and is part of the
sophomore students' community service project for Fresno.
This event is offered at no cost to students. Since the
partnership began last year, several University High students
have become VolunTeens, and the lead teacher brought
her class to volunteer during the last week of May.

These students gained hands-on experience with typical
VolunTeen activities and worked in the Park interacting with
visitors, providing another valuable volunteer opportunity
as part of their school's service program.

Thank you to all the Zoo’s

Turn the page p  many volunteers!

¢
to read more! X
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KINGDOMS OF ASIA COMPLETION (JULY 2024)

The final phase of the Kingdoms of Asia exhibit was
completed, infroducing Malayan tapirs, Babirusa,
and muntjac to a repurposed, modern habitat.

EXOTIC ANIMAL RESCUES (JULY 2024)

Zoo staff assisted in the confiscation and rescue of over
40 exotic animals in 2024, helping them from the illegal
pet trade.

ROAR & POUR
An exclusive 21+ event featuring brewery tastings, food frucks,
and live entertainment.

RAINBOW FAMILY DAY
A celebration of the LGBTQIA+ community and families.

COOL ZOO DAYS
Enrichment days featuring icy treats and engaging
activities for the animals.

KIDS DAY

We partner with Fresno County Office of Education to bring
hundreds of students with a variety of needs to the Zoo to
enjoy the day with special resources available for them
and their families.

SENSORY SAFARI KIDS DAY

A rebranded conservation-focused event for Fresno County
Superintendent of Schools Special Education programs.

The event features entertainment, educational activities,
resource booths, and dedicated quiet areas. It expects
2,000 students and 800 para aids, with sack lunches
provided to students. The zoo remains open to the

public during the event.

Our “Save the Blunt-Nosed
Leopard Lizard” Conservation
Campaign is still going strong

in 2024-2025!




Lovin’ all the special bonds found at the Zoo!

UNAUDITED EXHIBITS
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EXHIBIT A: Measure Z Cash Balance

RS OF JUNE 30, 2025
Cosle Avilobly For Adwiisthatiow (2%)

Fresno County Zoo Authority $3,678,863

Cosly Fon Zoo&)g_iwfx Atuitias 08%)

Operations 6,160,595
Capital Projects 46,062,911

Total Cash Available for Zoological Activities 52,223,506

TOTAL CASH BALANCE as of June 30, 2025 _

EXHIBIT B: Cash Disbursements by Category to Fresno’s Chaffee Zoo Corporation

Fon Cpnativas
Salaries & Benefits 5,976,640
Animal Feed & Supplies 592,320

Maintenance & Utilities 1,137,575
Bank Charges 200

TOTAL OPERATIONS Disbursed to FCZC During Fiscal Year 2024-25 _

Fou Capilal) Progeis
Project
Capital Improvements 2,499,336

Total Capital Projects Disbursed to FCZC During Fiscal Year 2024-25 2,499,336

TOTAL FCZC DISBURSEMENTS _

EXHIBIT C: Fiscal Year Disbursements by Fund to Fresno Chaffee Zoo Corporation

FROM INCEPTION TO JUNE 30, 2018 (FIRST 10 YEARS) TOTAL DISBURSEMENTS TOTAL DISBURSEMENTS

Operations 35,977,941 Operations 48,163,636 Operations 7,706,735
Capital Projects 70,165,081 Capital Projects 80,377,818 Capital Projects 2,499,336

TOTAL DISBURSEMENTS $106,143,022 TOTAL DISBURSEMENTS $128,541,454 TOTAL DISBURSEMENTS $10,206,071

Totad
Soovl  Operations: 591,848,312 + Capitl Proects: 153,042,235 - $244,890547

NOTE: No disbursements were made prior fo FY-2006
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Honoring Black History Month

EXHIBIT D: Fresno County Zoo Authority Measure Z Sales Tax Proceeds Budget (Cash Basis)

| WLY2024  AUGUST2024 SEPTEMBER2024  OCTOBER2024  NOVEMBER2024  DECEMBER2024  TOTAL BUDGET

FOR 2024-25

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

2,005,473 1,904,037 1,713,352 1,837,608 1,906,540 1,662,046
$ $ $ $ $ $ BUDGET

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL e

$1,905,679 $1,817,945 $1,725,891 $1,603,753 $2,038,199 $1,777,368

ANUARYZ02s  FEBRUARY2025  MARH2035  APRL202s  Mavaoss  Wweaoss 0 o BUDOET
FOR 2024-25
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
$1,616,738 $2,093,400 $1,670,631 $1,527,504 $2,025,305 $1,698,609 ACTUAL
$21,563,214
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
$1,560,536 $2,326,642 $1,572,217 $1,422,494 $2,055,676 $1,756,814
ACTUAL BELOW BUDGET
$98,029

EXHIBIT E: Fresno County Zoo Authority Measure Z Sales Tax Proceeds (Cash Basis)

Total Measure Z Proceeds (Cash Basis) from Inception to 6/30/25: $287,098,655

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

2.

T L L L L. I
eS8 eS8 esS eeSE eeSE eeSE eeSE eeSE
$11,151,878 $10,360,884 $9,315,775 $9,811,839 $11,071,469 $12,141,715 $12,214,126 $12,669,732

ANNUAL REPORT ANNUAL REPORT

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

— — — - P =
L L L L L. L

eegE eS8 e=g8 e=2g es8 es2g eegE es2E es8
$13,593,295 $13,347,631 $14,316,990 $15,111,821 $14,927,894  $18,167,115 $21,113,829 $21,487,870 $21,402,602

.

*NOTE: Fiscal year 2004-2005 was the first year of the Measure Z tax resulting in partial year proceeds.

Taking care of your chicken’s really counts!




ZooBoo featured 'synchronized'drones’set to music!

INTRODUCTION TO AUDITED FINANCIAL STATEMENTS 1 !E 3 ., -
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Audited Funanciol) Cltpuwiils 3
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The Zoo Authority's financial statements for fiscal year ended June 30, 2025 were audited

by CLA, LLP, Certified Public Accountants, which is an independent accounting firm.

The audit was conducted in accordance with auditing standards generally accepted in

the United States of America and the standards applicable to financial audits contained

in Government Auditing Standards, issued by the Comptroller General of the United States.
These audited financial statements, as well as the independent auditor's report are presented
in Appendix A. The notes to the financial statements should be read in conjunction with the
statements as they are an integral part of the statements and provide disclosures required

by generally accepted accounting principles (GAAP).

Financial highlights can be found on page 3 of the financial statements. Additional information,
which is an integral part of the financial statements, can be found on pages 13-19.

Financial information for administration by the Zoo Authority is presented in pages 7-10.
Financial information in relation to the operations and capital projects trust funds
(funds for zoological purposes) is presented in pages 11-12.

As further discussed on page 16 of the financial statements, the Authority adopted an operating
budget for fiscal year ended June 30, 2025. The variation between estimated and actual
revenue and expenditures is presented in the Budgetary Comparison Schedule on page 20.

DISBURSEMENTS TO FRESNO’S CHAFFEE ZOO CORPORATION

During fiscal year 2025, a total of $10,206,071 was disbursed to the Fresno's Chaffee Zoo
Corporation; $7,706,735 for operations and $2,499,336 for capital projects.

The Statement of Fiduciary Net Position on page 11 presents cash balances available for
operations and capital projects to be used for Zoological purposes as of June 30, 2025.
This statement also presents funds held in trust for operations and capital projects based
on the accrual basis of accounting.

Celebrating signature events!
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flies and BIG Bugs!

The Butterflies & Big Bugs experience at Fresno Chaffee Zoo returned for it's annual run from the spring
through the fall of 2025. This seasonal, walk-through experience is interactive and immersive
by combining a live garden filled with butterflies and larger than life animatronic insects!

But don'’t get bugged out as the Butterfly Garden is a tranquil space
where Zoo visitors can walk quietly amongst hundreds of butterflies and other tiny critters peacefully!
Through this immersive experience, Fresno Chaffee Zoo highlights a bugs life cycle
and the vital role that butterflies, beetles, ants and flies play in our community.

And as always, we gently remind our butterfly and bug enthusiasts not to touch or pick up these
little beauties so they can continue their important work of pollination in our ecosystem.

Other milestones during 2024-25:

August 16, 2024 2024

African elephant Nolwazi gave birth to a male calf, Zoo staff assisted in confiscation and rescue of over 40
marking the first elephant calf born in the zoo's 95-year history. exotic animals, helping them from the illegal pet frade.

November 5, 2024 “July 2024

Lioness Zamaya gave birth to 2 cubs, Asaliand T ™ Reticulated giraffe Baba celebrated her 30th year
who made their public debut in March 2025, ? marking a rare longevity milestone.

marking a rare longevity milestone.
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Fresno County Zoc Authority
Fresno, California

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, the general
fund, and the aggregate remaining fund information of the Fresno County Zoo Autherity, as of and for
the year ended June 30, 2025, and the related notes to the financial statements, which collectively
comprise the Fresno County Zoo Authority's basic financial statements as listed in the table of contents.

In our cpinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the general fund, and the aggregate
remaining fund information of the Fresno County Zoo Authority, as of June 30, 2025, and the respective
changes in financial position, and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors’ Responsibiiities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Fresno County Zoo
Authority and to meet our other ethical responsibilities, in accoerdance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Fresno County Zoo
Authority's ability to continue as a going concern for twelve months beyond the financial statement
date, including any currently known information that may raise substantial doubt shortly thereafter.
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Board of Directors
Fresno County Zoo Authority

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our apinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstaternent when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit

identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Fresno County Zoo Authority's internal control. Accordingly, no
such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Coenclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Fresno County Zoo Authority’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.



Board of Directers
Fresno County Zoo Authority

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis and budgetary comparison information be presented to
supplement the basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with GAAS, which
consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management’'s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Governmemnt Auditing Standards, we have also issued our report dated
December 18, 2025, on our consideration of the Fresno County Zoo Authority’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the Fresno County Zoo Authority’s internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Fresno County Zoo Authority’s internal
control over financial reporting and compliance.

WM L7

CliftonLarsonAllen LLP

Roseville, California
December 18, 2028



FRESNO COUNTY ZOO AUTHORITY
Management’s Discussion and Analysis
For the Year Ended June 30, 2025

This section of the Fresno County Zoo Authority (Authority) financial report presents a discussion and
analysis of the Authority’s financial performance during the fiscal year ended June 30, 2025. Please read
the information contained in this discussion and anatysis in conjunction with the Authority’s basic financial
siatements following this section.

FINANCIAL HIGHLIGHTS

- The assets and deferred outflows of resources of the Authority exceeded liabilities and deferred
inflows of resources (referred to as net position) at the end of the 2024-2025 fiscal year by
$3,767,674. This amount is considered restricted net position.

= Liabilities of the Authority totaled $14,512 on June 30, 2025. This amount primarily consists of
expenses related to professional and specialized services provided by the County of Fresno.

= The Authority’s total net position increased by $408,731 during fiscal year 2024-2025.
OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Authority’s basic financial
statements. The Authority’s basic financial statements are comprised of three components: 1)
Government-wide financial statements, 2) Fund financial statements, and 3) Notes to the basic financial
statements. Required Supplementary Information (RS1) is included in addition to the basic financial
statements.

Government-wide Financial Statements are designed fo provide readers with a broad overview of the
Authority's finances, in @ manner similar to a private-sector business. Therefore, the statements are
reported using the accrual basis of accounting. Please refer to Note 1 for further information on the
accrual basis of accounting.

The Statement of Net Position presents information on all of the Authority’s assets and deferred outflows
of resources, along with its liabilities and deferred inflows of rescurces, with the difference between them
reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Authority is improving or deteriorating.

The Statement of Activities presents information showing how net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will result in cash flows in future fiscal periods.

Both of these government-wide financial statements distinguish functions of the Authority that are
principally supported by intergovernmental revenues and sales taxes (governmental activities} from other
functions that are intended to recover all, or a portion, of their costs through user fees and charges
(business-lype activities). The governmental activities of the Authority are general government activities
only. During the fiscal year reported, the Authority did not have any business-type activities.

The government-wide financial statements can be found on pages 8-9 of this report.
Funds are groupings of related accounts that are used to maintain control over resources that have been

segregated for specific activities or objectives. The Authority, like other state and local governments, uses
fund accounting t¢ ensure and demonstrate finance-related legal compliance. The Fund Financial
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FRESNO COUNTY ZOO AUTHORITY
Management's Discussion and Analysis
For the Year Ended June 30, 2025

Statements are reported using the modified accruai basis of accounting, which was designed to reflect
budgetary processes used by governments. See Note 1-C for further information regarding the modified
accrual basis of accounting. The Authority’s funds can be divided into two categories: governmental
funds (General Fund) and fiduciary funds (private-purpose trust funds).

Statement of Net Position (condensed)

June 30, 2025 June 30, 2024
Assets:
Current assets $ 3,782,186 $ 3,373,321
Total assets $ 3,782,186 % 3,373,321
Liabilities:
Current liabllities $ 14,512 $ 14,378
Total liabilities $ 14,512 3 14,378
Net position:
Restricted $ 3,767 674 $ 3,358,943
Total net position $ 3,767,674 3 3,358,943
— — |
Statement of Activities (condensed)
June 30, 2025 June 30, 2024
Revenues:
General revenues $ 534,964 $ 508,937
Total revenues $ 534,964 $ 508,837
Expenses:
Govemnmental activities $ 126,233 $ 162,452
Total expenses -3 126,233 $ 162,452
Net position beginning $ 3,358,943 $ 3,011,458
Change in net position $ 408,731 $ 347,485
Net position ending =$ 3,767,674 $ 3,358,943

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the govermment-wide financial statements. However, unlike the government-wide financial
statements, governmental funds financial statements focus on nearterm inflows and outflows of
expendable resources, as well as on balances of expendable resources available at the end of the fiscal
year. Such informationt may be useful in evaluating the Authority’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the govermnment-wide financial statements. By doing



FRESNO COUNTY ZOO AUTHORITY
Management's Discussion and Analysis
For the Year Ended June 30, 2025

s0, readers may better understand the long-term impact of the Authority’s near-term financing decisions.
Both the governmental fund balance sheet and the govermmental fund statement of revenues,
expenditures, and changes in fund balance provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities. The Authority’s General Fund budgetary comparison
schedule is presented in the Required Supplementary [nformation. The Authority adopts an annual
appropriated budget for its General Fund. A budgetary comparison schedule is thus provided for the
General Fund to demonstrate compliance with this budget.

The Authority reports one individual major governmental fund. Information is presented in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balance.

The governmental fund financial statements can be found on pages 10-11 of this report.

Fiduciary funds are used to account for resources held by the Authority in a trustee or custodial capacity
for others {i.e., Fresno Chaffee Zoo). Fiduciary funds are not reflected in the government-wide financial
statements because the resources of those funds are not available to support the Authority’s own
programs. The type of fiduciary funds used by the Authority can be further classified as a private-purpose
trust funds. Thete are two basic financial statements used to report information on fiduciary funds: the
statement of fiduciary net position (required for all fiduciary funds) and the statemert of changes in
fiduciary net position {required for all fiduciary funds).

The fiduciary funds financial statements can be found on pages 12-13 of this report,

Notes to the Financial Statements provide additional information that is essential {o a full understanding
of the data provided in the government-wide and fund financial statements. The notes can be found on
pages 14-19 of this report.

Required Supplementary Information is presented for the budgetary comparison schedule of the
General Fund, which is presented immediately following the notes to the financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a government’'s financial
position. In the case of the Authority, assets and deferred outflows of resources exceeded liabilities and
deferred inflows of resources by $3,767.674 at the close of fiscal year 2024-2025. The Authority has no

investments in capital assets.

Governmental activities: Governmental aclivities increased the Authority’s net position by $408,731
during fiscal year 2024-2025. The key element of this increase relates to sales tax revenue exceeding
total expenditures by $305,840.

FINANCIAL ANALYSIS OF THE AUTHORITY FUNDS

As noted earlier, the Authority uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.



FRESNO COUNTY ZOO AUTHORITY
Management’s Discussion and Analysis
For the Year Ended June 30, 2025

Governmental funds. The general government functions are contained in the General Fund. The focus
of the Authority's govemmental fund is to provide information on near-term inflows, outflows, and
balances of expendable resources. Such information is useful in assessing the Autharity’s financing
requirements.

On June 30, 2025, the Authority’s governmental fund reported a fund balance of $3,767,674, an increase
of $408,731 in comparing to the balance of $3,358,243 reported on June 30, 2024.

Revenues for the governmental fund totaled $534,964 in fiscal year 2024-2025. Revenue was primarily
comprised from Measure Z sales tax revenue 81%. The remaining 19% was interest.

Expenditures for governmental funds totaled $126,233 in fiscal year 2024-2025.

GENERAL FUND BUDGETARY HIGHLIGHTS

During the 2024-2025 fiscal year, actual revenues were above those estimated in the final budget by
$41,739 due to a net increase in interest revenue. Actual expenditures were below current year final
budgeted amounts by $51,484.

REQUEST FOR INFORMATION

This financial repott is designed to provide a general overview of the Authority’s finances for all those with
an interest in the government's finances. Questions concerning any of the information provided in this
report or requests for additional financial information should be addressed to the Fresno County Auditor-
Controller’s Office, 2281 Tulare Street, Fresno, California 93721.
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FRESNO COUNTY ZOO AUTHORITY
STATEMENT OF NET POSITION
June 30, 2025

Governmental
Activities
ASSETS
Cash and investments $ 3,679,863
[nterest receivable 26,906
Due from other governments . 75,417
Total assets 3,782,186
LIABILITIES
Accrued liabilities 14,512
Total liabilities 14,512
NET POSITION
Restricted 3,767,674
Total net position 3 3,767,674

The accompanying notes are an integral part of this statement.
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FRESNO COUNTY ZOO AUTHORITY
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2025

Net Expenses and

Program Revenues - Changes in Net
Charges for Operating Grants Position of
Functions/Programs Expenses Services and Contributions  Governmental Activities
Governmental activities-
General government $ 126,233 % — $ — $ (126,233)
Total $ 126,233 § i — 8 (126,233)
—

General revenues:

Sales tax 432,073
Interest 102,881
Total general revenues 534,964
Change in net position 408,731

Net position - beginning 3,358,943
Net position - ending $ 3,767,674

The accompanying notes are an integral part of this statement.
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FRESNO COUNTY 200 AUTHORITY
BALANCE SHEET
GOVERNMENTAL FUND
June 30, 2025

ASSETS General Fund
Cash and investments $ 3,679,863
Interest receivable 26,906
Due from other governments 75,417

Total assets 3,782,186
Total assets $3,782,186

LIABILITIES AND FUND BALANCE

Liabilities:
Accrued liabilities 14,512
Total liabilities 14,512
Fund balance:
Restricted 3,767,674
Total fund balance 3,767,674
Total liabilities, and fund balance $ 3.782,186
Net Position
Total fund balance - governmental fund $3,767,674
Differences —
Net position - governmental activities $ 3i76?1674

The accompanying notes are an integral part of this statement.
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FRESNO COUNTY ZOO AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - GOVERNMENTAL FUND
For the Year Ended June 30, 2025

REVENUES General Fund
Measure Z sales tax $ 432,073
Interest 102,891

Total revenues 534,964

EXPENDITURES

Current:
PeopleSoft charges 617
Printing 4,018
Data processing 5,162
Professional and specialized services 116,436
Total expenditures 126,233

Excess of revenues over expenditures 408,731

Net change in fund balance 408,731

FUND BALANCE
Fund balance - beginning 3,358,943
Fund balance - ending $ 3,767 674

Raconciliation of the Statement of Revenues, Expenditures, and Changes in
Fund Balance to the Statement of Activities

Net change in fund balance - governmental fund $ 408,731
Differences =
Change in net position - govemnmental activities $ 408,731

The accompanying notes are an integral part of this statement.
11



FRESNO COUNTY 20O AUTHORITY

STATEMENT OF FIDUCIARY NET POSITION

PRIVATE-PURPOSE TRUST FUNDS
For the Year Ended June 30, 2025

ASSETS

Cash and investments
Due from other governments
Interest receivable
Due from other agencies
Total assets

LIABILITIES
Due to non-profit
Total liabilities

NET POSITION

Held in trust for operations
Held in trust for capital projects

Total net position

Operations Capital Projects Total

$ 6,160,595 $ 46,062,911 52,223,506
1,229,583 2,459,167 3,688,750
48,548 326,122 374,670

— 723,304 723,304

7,438,726 49,571,504 57,010,230
2,122,485 324,430 2,446,915
2,122,485 324,430 2,446,815
5,316,241 = 5,316,241

— 49,247,074 49,247 074

$5,316,241 $49,247 074 $54,563,315

— | _—

The accompanying notes are an integral part of this statement.
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FRESNQO COUNTY ZOO AUTHORITY .
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
PRIVATE-PURPOSE TRUST FUNDS
For the Year Ended June 30, 2025

Operations Capital Projects Total
ADDITIONS
Measure Z sales tax $ 7,057,182 % 14,114,366 § 21,171,548
Interest . 186,469 1,187,142 1,373,611
Reimbursements — 838,723 838,723
Total additions 7,243,651 16,140,231 23,383,882
DEDUCTIONS
Disbursements to non-profit 7,708,736 2,499,336 10,208,072
Total deductions 7,708,738 2,499,336 10,206,072
Change in net position {463,085) 13,640,895 13,177,810
Net position held in trust - beginning 5,779,326 35,606,179 41,385,505
Net position held in trust - ending $ 5316241 § 48247074 $ 54,563,315

The accompanying notes are an integral part of this statement.
13
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FRESNO COUNTY ZO0O AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting Entity

The Fresno County Zoo Authority (Authority} was created by the approval of Measure Z by the voters of
Fresno County (County) in November 2004. Measure Z authorized the imposition of a 0.1% sales and
use tax (the sales tax) in the County for 10 years. The Authority may spend up to 2% of the revenue for
its own administrative expenses. The remaining 98% of the revenue must be used exclusively for the
support of zoos, zoological facilities, and related zoological purposes within the County. Of this 98%, at
least 2/3 must be spent on capital improvement projects, and up to 1/3 may be spent on operations and
maintenance of the facilities. The 0.1% sales tax commenced April 1, 2005, and has since been
reapproved muitiple times by voters, most recently on June 7, 2022. Measure Z was approved for an
additional fifteen years and is now set to expire in 2040.

The basic financial statements of the Authority include all of its financial activities. The Authority is the
sole independent agency responsible for administering Measure Z funds and is governed by a seven-

member board consisting of six qualified electors {Fresno County voters} and the City of Fresno Mayor.
The six qualified electors are appointed by the Fresno County Board of Supervisors.

B. Basis of Presentation

Government-wide Financial Statements

The statement of net position and the statement of activities report information on all of the non-fiduciary
activities of the primary government. For the most part, the effect of inter-fund activity has been removed
from these statements. Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which rely to a
significant extent on fees and charges for support. The Authority does not have any business-type
activities.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

When both restricted and unrestricted resources are available for use, it is the Authority’s policy to use
restricted resources first, then unrestricted resources as they are needed.

14



FRESNO COUNTY ZOO AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund Financial Statemeants

The fund financial statements provide information about the Authority’s individual funds including
govemmental and fiduciary funds. Separate statements for each fund category are presented. The
balance sheet and statement of revenues, expenditures, and changes in fund balance focus on the
presentation of the major governmental fund, the General Fund. These two statements are used to report
information regarding the Authority’s own operations and programs {up to 2% of Measure Z sales fax
revenue). The statement of fiduciary net position and the statement of changes in fiduciary net position
provide information regarding the 88% of sales tax proceeds and related disbursements, which are
exclusively restricted for the support of zoos, zoological facilities, and related zoological purposes within
the County. Dishursements of Measure Z funds during the fiscal year ended June 30, 2025, were made
to the Fresno's Chaffee Zoo Corporation (the entity operating the Fresno Chaffee Zoo).

The Authority reports the following major governmental fund:

« The General Fund is used to account for the revenue (up to 2% of Measure Z sales tax
revenue) and expenditures necessary to carry out basic operating activities of the
Authority. Activities of the General Fund include professional and specialized services
required for the administration of Measure Z funds.

The Authority reports the following fiduciary funds:

The Private-Purpose Trust Funds are used to account for the portion of Measure Z sales
tax proceeds (and related disbursements) exclusively restricted for the support of zoos,
zoological facilities, and related zoological purposes within the County (no less than 88%
of total Measure Z proceeds). During the fiscal year ended June 30, 2025,
disbursements of Measure Z funds were made {o the Fresno’s Chaffee Zoo Corporation
(FCZC), which is the entity operating the Fresno Chaffee Zoo.

C. Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when eamed and expenses are
recorded when a liability is incurred, regardiess of the timing of related cash flows.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting.

Revenues are recognized as soon as they are both measurable and available. Revenues are considered
to be available when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the Authority considers revenues to be available if they
are collected within 80 days of the end of the current fiscal period. Expenditures generally are recorded
when a liability is incurred, as under the accrual basis of accounting. However, debt service expenditures,
as well as expenditures related to compensated absences and claims and judgments, are recorded onty
when payment is due and payable.
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FRESNO COUNTY ZOO AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Assets, Liabilities, and Net Position or Fund Balance

Cash and Investments
Investments for the Authority are reported at fair value.

Due from Other Governments

Due from other governments represent sales tax receipts in the months subsequent to the Authority’s
fiscal year-end relating to the prior year's sales activity. The Authority has contracted with the California
State Board of Equalization for collection and distribution of the 0.1% sales tax. The Board of
Equalization receives an administrative fee for providing this service. The Authority records sales tax
revenues rnet of such fees.

Dug from Other Agencies

Due from other agencies represent a repayment of appropriated funds from the FCZC to The Authority.
The Authority had previously released funds to FCZC for the proposed construction of the African River
Exhibit. After the funds had been expensed and the project indefinitely postponed, The Authority
requested repayment. On November 20, 2024, The Authority approved a repayment plan that consists of
quarterly principal and interest payments.

Accrued Liabilities

The Authority has agreements with the County, whereby the County provides legal, accounting, and other
professional and technical services. Accrued [iabilities reported on the financial statements of the
Authority primarily consist of professional and specialized services provided by the County.

Net Position

The classification of net position into three components — net investment in capital assets, restricted net
position, and unrestricted net position — is required by Governmental Accounting Standards Board
(GASB) Statement No. 34 {and subsequently GASB Statement No. 63). These classifications are defined
as follows:

= Net Investment in Capital Assets — This category consists of capital assets, net of
accumulated depreciation and reduced by outstanding balances of debt issued to finance
the acquisition, improvement, or construction of those assets.

« Restricted — This category represents net position that has external restrictions imposed
by creditors, grantors, contributors, and laws or regulations of other govemments and
restrictions imposed by law through constitutional provisions or enabling legislation.

= Unrestricted — This category represents funds which are undesignated and available for
general operations.

16



FRESNQ COUNTY 200 AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

Lge of Managemeni Eslimates

The preparation of the basic financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities, and disclosure of contingent assets and liabilities at the date of the basic financial
statements, and the reporied amounts of revenues and expenses/expenditures during the reporting
period. Actual results could differ from those estimates.

NOTE 2 -~ RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A reconciliation of the total fund balance for the govermmental fund fo the total net position of
governmental activities has been prepared as part of the basic financial statements. However, no
differences were reported between total fund balance and total net position for the fiscal year ended June
30, 2025.

A reconciliation of the total net change in fund balance for the governmental fund to the total change in
net position of governmental activities has been prepared as part of the basic financial statements.
However, no differences were reported between total net change in fund balance and total change in net
position for the fiscal year ended June 30, 2025.

NOTE 3 — CASH, INVESTMENTS, AND DEPOSITS

The Authority, under contract, maintains specific cash deposits and investments with the Fresno County
Auditor-Controller/Treasurer-Tax Collector, and participates in the common investment pool of the County.
The County is restricted by State code in the types of investments in which it can engage.

NOTE 4 - BUDGET/DISBURSEMENTS

The Authority adopts an annual appropriated budget for its General Fund which is approved by its board
members. A budgetary comparison schedule is thus provided for the General Fund to demonstrate
compliance with this budget.

Measure Z-funded line items of Fresng’s Chaffee Zoo Corporation’s (FCZC) operating and capital projects
budgets for calendar years 2024 and 2025 were approved by the Authority'’s board members. FCZC is
the entity operating the Fresno Chaffee Zoo and functions separately from the Authority. FCZC operates
on a calendar year basis {(ending December 31). The Authority’s oversight of FCZC extends only to the
administration of Measure Z funds.

During the fiscal year ended June 30, 2025, disbursements totaling $10,206,072 were made to FCZC:
$7.706,736 for operations and $2,498,336 for capital projects.
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FRESNO COUNTY ZOO AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

Undistributed sales tax revenue net of expenses incurred during the fiscal year are classified as “net
position held in trust” in the statement of fiduciary net position. The balance reported on June 30, 2025, is

as follows:
Held in Trust For:
QOperations $ 5,316,241
Capital projects 49,247,074
Total 3 54,563,315
NOTE 5 —~ LIABILITIES

Liabilities of the Authority totated $14,512 on June 30, 2025. This amount primarily consisted of expenses
related to professional and speciatized services provided by the County of Fresno.

NOTE € - FUND BALANCE

In the fund financial statements, governmental funds report fund balance as non-spendable, restricted,
committed, assigned or unassigned based primarily on the extent to which the Authority is bound to honor
constraints on how specific amounts can be spent.

Non-spandable - Amounts that are not in spendable form (such as inventory) or are required
gither legally or contractually to be maintained intact.

Restricted - Amounts with constraints placed on their use that are either (a} externally
imposed by creditors, grantors, contributors, or laws or regulations of other governments; or
{b) imposed by law through constitutional or enabling legislation.

Committed - Amounts constrained to specific purposes by the Authority itself, using the
Authority’s highest level of decision-making authority (the Board of Directors). To be reported
as committed, amounts cannot be used for any other purpose unless the Authority takes the
same highest-evel action to remove or change the constraint. The underlying action that
imposed the limitation needs to occur no later than the close of the reporting period.
Assigned - Amounts the Authority intends to use for a specific purpose. Intent can be
expressed by the Authority at either the highest leve! of decision-making authority or by an
official or body to which the Authority delegates the authority. This is also the classification for
residual funds.

Unassigned - The residual classification for the Authority's General Fund that includes
amounts not contained in the other classifications. [n other funds, the unassigned
classification is used only if expenditures incurred for specific purposes exceed the amounts
restricted, committed, or assigned to those purposes.

The Authority establishes and modifies or rescinds fund balance commitments by passage of an
ordinance or policy. This is typically done through adoption and amendment of the budget. A fund
balance commitment is further indicated in the budget as a designation or commitment of the fund, such
as approved construction contracts. Assigned fund balance is established by the Authority through
adoption or amendment of the budget or future year budget plan as intended for a specific purpose.
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FRESNO COUNTY 200 AUTHORITY
NOTES TO THE FINANCIAL STATEMENTS
June 34, 2025

When both restricted and unrestricted resources are available for use, it is the Authority’s policy to use
restricted resources first, followed by the unrestricted committed, assigned, and unassigned resources as

they are needed.

The Authority’s General Fund balance of $3,767,674 is considered restricted. This is because the monies
are derived from Measure Z and are required to be spent in a manner that is consistent with the
limitations placed on its use.
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FRESNO COUNTY 200 AUTHORITY
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
For the Year Ended June 30, 2025

Budgeted Amounis
Variance with
Criginal Final Actual Amounts Final Budget
Resources:
Measure Z Sales tax $ 433225 § 433,225 % 432,073 % (1,152)
Interest 60,000 60,000 102,881 42,891
Total resources 493,225 493,225 534,964 41,739
Charges to appropriations:
Current:
Office expenses 5,000 5,000 — 5,000
Professional and specialized services 161,667 161,667 116,436 45,231
Postage 1,000 1,000 e 1,000
Data processing services 5,800 5,800 5,162 638
Memberships - — - =¥
Transporiation, travel, and education 2,500 2,500 = 2,500
Publications and legal notices 500 500 — 500
Telephone 250 250 — 250
Printing - — 4,018 {4,018}
PeopleSoft charges 1,000 1,000 617 383
Total charges to appropriations 177,717 177,717 126,233 51,484
Change in net position $ 315508 § 315,508 § 408,731 § 93,223
NET POSITION
Fund Balance - beginning 3,358,943
Fund Balance - ending $ 3,767,674

20



NOTE TO BUDGETARY COMPARISON SCHEDULE
GENERAL FUND

Budgets and Budgetary Data

The Authority adopts a legal annual operating budget for its General Fund. All budget transfers and
expenditures are approved by the Authority’s Board of Directors or by the Authority Administrator prior to
disbursement. The legal level of budgetary control is at the object level. The final budget revenue and
expenditure amounts represent the original budget modified by any amendments and adjustments that
have occurred during the year. The Authority uses an encumbrance system as an extension of normal
budgetary accounting. Under the encumbrance system, the expenditure of monies is encumbered in
order to reserve that portion of applicable appropriations. Encumbrances are combined with expenditures
for budgetary comparison purposes. Unencumbered appropriations lapse at year-end, encumbered
appropriations at year-end are carried forward in the ensuing new fiscal year's budget but are kept
separate from the new fiscal year's budget. The encumbrances are reported as prior budget year
appropriations on all financial reports but are available for expenditure in the new fiscal year.

A budgetary comparison schedule for the General Fund is presented on Page 20. Its purpose is to

demonstrate compliance with the approved budget for fiscal year 2024-2025. Actual expenditures
appearing on the schedule are presented using the accrual basis of accounting.
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ChiftonLarsonAllen LLP
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»

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Fresno County Zoc Authority
Fresno, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Govemment Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the general fund, and the aggregate remaining fund information of Fresno County Zoo
Authority, as of and for the year ended June 30, 2025, and the related notes to the financial statements,
which collectively comprise the Fresno County Zoo Authority's basic financial statements, and have
issued our report thereon dated December 18, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Fresno County Zoo
Authority’s internal control over financial reporting (internal control} as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Fresno
County Zoo Authority’s internal control. Accordingly, we do not express an opinion on the effectiveness
of Fresno County Zoo Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A maferial weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.
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Board of Directors
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Fresno County Zoo Authority’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which couid have
a direct and material effect on the financial statements. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accerdingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.
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CliftonLarsonAllen LLP

Fresnog, California
December 18, 2025
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. ADDRESS: 2281 Tulare Street, Room 304, Fresno, CA 93721
\ PHONE: 559.600.1710 EMAIL: zooauthority@fresnocountyca.gov
FRESNO COUNTY WEB: www.zooauthority.org
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The Fresno County Zoo Authority is the public agency responsible for the
administration of Measure Z, the unique transactions and use tax (sales tax)
collected throughout Fresno County for the support of the Fresno Chaffee Zoo
in the City of Fresno. The sales tax, at the rate of one tenth of one percent
(0.1%) is collected by retailers and sent to the State Board of Equalization
(BOE). The BOE then deducts its administrative fee and forwards the remaining
revenue (averaging about $11 million per year since 2005) to the Measure Z
Fund held in the Fresno County Treasury.
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