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Annual Presentation to Governing Board

Per Health and Safety Code 101320.5, local health jurisdictions (LHJs) must 
report to the Board:

 LHJ’s most prevalent current causes of morbidity and mortality

 LHJ’s cases of morbidity and mortality with the most rapid three-year 
growth rate

 Health gaps

Also, must provide:

 Update on progress of addressing the issues through the strategies and 
programs identified in the LHJ’s triennial public health plan

 Identify policy recommendations for addressing these issues



Future of Public Health funding (FoPH)

 The purpose of FoPH funding is to strengthen public health 
workforce and infrastructure.

 Fresno County’s annual allocation is $6,011,982.
 At least 70% of allocation must be used to support hiring permanent staff, 

including benefits, training & activities that support recruitment & 
retention

 Other costs categories cannot exceed 30%

 Funds cannot be used to supplant all other local city or county funds



1: California Community Burden of Disease Engine (retrieved 4/24/26)
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2: Fresno County Department of Public Health Communicable Disease Data (retrieved 4/28/26)
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Community Health 
Improvement Plan
(CHIP)



Community Health Improvement Plan



Department of Public Health 10-Year 
Strategic Plan

 Development began June 2024 and plan was finalized February 2026

 FoPH funded a consulting contract to assist development

 Reviewed existing data and collected input through staff surveys, focus groups, 
key informant interviews, and community conversations

 Included DPH staff, County departments, health systems, educational 
institutions, community-based organizations and faith-based organizations

 New mission, vision, and strategic framework identified that align with 
the Community Health Assessment (CHA) and CHIP priorities



Department of Public Health 10-Year 
Strategic Plan

Our mission is to work in partnership with our diverse community to promote, preserve, and 
protect public safety and health. We proactively prevent health and safety risks to enhance 
quality of life for all through integrated, innovative, and community-focused public service.
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• Advancing partnerships and policies that reduce disparities and 
promote well-being for all residentsCommunity Health ImprovementCommunity Health Improvement

• Strengthening communication, education, and engagement to build 
community trust and improve health literacy

Public Safety & Health 
Promotion

Public Safety & Health 
Promotion

• Ensuring readiness and resilience for natural disasters, public health 
crises, and emerging threats

Emergency Preparedness & 
Response

Emergency Preparedness & 
Response

• Modernizing data systems to improve transparency, accessibility, 
and data-driven decision-making

Information Technology, Data, & 
Informatics

Information Technology, Data, & 
Informatics

• Building and supporting a diverse, skilled, and thriving public health 
workforceWorkforce DevelopmentWorkforce Development



Fresno County Information Exchange Overview



FCIE SUICIDE PREVENTION DATA FLOW





Thank you!

Department of Public Health 
Joe Prado, Director 


