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INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners of
Children and Families Commission of Fresno County
Fresno, California

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund of
the Children and Families Commission of Fresno County (the Commission), as of and for the year ended
June 30, 2023, and the related notes to the financial statements, which collectively comprise the Commission’s
basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the Commission, as of June 30, 2023,
and the respective changes in financial position for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of the Commission and to meet our other ethical responsibilities, in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Change in Accounting Principle

As described in Note 2 to the financial statements, in 2023, the Commission adopted new accounting guidance,
GASB Statement No. 96, Subscription-Based Information Technology Arrangements. Our opinion is not
modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Commission’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Commission’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Commission’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 4-10 and 36-38 be presented to
supplement the basic financial statements. Such information is the responsibility of management and, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Commission’s basic financial statements. The accompanying Supplemental Schedule of First 5
California (F5CA) Funding is presented for purposes of additional analysis and is not a required part of the basic
financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the Supplemental Schedule of First 5 California
(F5CA) Funding is fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 16, 2023, on
our consideration of the Commission’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Commission’s internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Commission’s internal
control over financial reporting and compliance.

Pruce Puge ¥ Company.

Clovis, California
October 16, 2023



CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2023

INTRODUCTION

On November 3, 1998, California voters approved Proposition 10, the California Children and Families Act (Act).
The Act increased tobacco taxes to provide funds for early childhood development and smoking cessation
programs. The passage of this Act created an unprecedented opportunity for Fresno County to mobilize its
many resources and create an integrated, coordinated system of care that supports and enhances the lives of
children from the prenatal stage up through age five and their families. The intent of the Act is for all California
children to be healthy, live in a supportive and healthy family environment, and enter school ready to learn.

The Fresno County (the County) Board of Supervisors created the Children and Families Commission of Fresno
County (the Commission) on December 8, 1998, under the provisions of the Act. The Commission consists of
up to seven members appointed by the County Board of Supervisors. The Commission is a public entity legally
separate and apart from the County.

This report contains a discussion of key program, management, financial, and performance information for fiscal
year 2022-2023 and financial statements that discuss the Commission’s financial condition, and the auditor’s
opinion, which is independent and objective and provides reasonable assurance about whether the financial
statements are free from material misstatements. Finally, this comprehensive report contains other statutorily
required information that demonstrates management accountability and financial and programmatic
performance. As management of the Commission, we offer readers our financial statements and this narrative
overview and analysis for the fiscal year ending June 30, 2023.

The Management’'s Discussion and Analysis (MD&A) is an element of the reporting model adopted by the
Government Accounting Standards Board (GASB) in its Statement No. 34, Basic Financial Statements — and
Management Discussion and Analysis — for State and Local Governments, issued June 1999, and GASB
Statement No. 37, Basic Financial Statements — and Management and Discussion and Analysis — for State and
Local Governments: Omnibus, an amendment to GASB Statement No. 21 and Statement No. 34, issued in June
2001.

MISSION AND STRATEGIC GOALS

The Commission’s mission is to be a catalyst for creating a seamless system of quality, accessible services by
partnering with the community to support the well-being of every child and family.

Central to the Commission’s mission are the strategic investment areas, outlined in the Commission’s Strategic
Plan, which aim to convert the Commission’s commitment into action symbolically categorized into three tiers
starting with the core: Families; surrounded by Communities, encircled by Systems.

FINANCIAL HIGHLIGHTS

» During fiscal year 2022-2023, the Commission allocated and received Proposition 10 revenues of $6.3
million from the State of California as revenues collected under the Children and Families Act and $2.1
million in backfill dollars from Proposition 56 and received $114k for the newly implemented (July 2022)
California Electronic Cigarette Excise Tax (CECET).

» The Commission disbursed approximately $7 million to funded agencies in the reported period ending
June 30, 2023.

» Over $10.5 million was committed by the Commission towards the agency’s Strategic Plan, which will
be disbursed in the subsequent fiscal years to fund its programmatic investments.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
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OVERVIEW OF FINANCIAL STATEMENTS

This annual report consists of three parts — the management’s discussion and analysis (this section), the basic
financial statements, and supplementary information. The three sections together provide a comprehensive
overview of the Commission. The basic financial statements are comprised of two kinds of statements that
present financial information from different perspectives:

o Government-wide financial statements, which comprise the first two statements, provide both short-
term and long-term information about the Commission’s overall financial position.

¢ Fund financial statements focus on reporting the individual parts of the Commission’s operations in
more detail. The fund financial statements comprise the remaining statements.

o Government funds statements tell how general governmental services were financed in the
short-term as well as what remains for future spending.

The basic financial statements also include notes that explain some of the information within the statements and
provide more detailed data. These are followed by a section of required supplementary information which further
explains and supports the basic financial statements.

Government-Wide Statements

The government-wide statements report information about the Commission as a whole using accounting
methods similar to those used by private-sector companies.

The statement of net position presents information on all of the Commission’s assets and liabilities, with the
difference between the two reported as net position. Changes in net position may serve as a useful indicator of
the financial position of the Commission.

The statement of activities presents information showing how the Commission’s net position changed during the
fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in the
statement for some items that will only result in cash flows in future fiscal years (e.g., earned but unused
vacation leave).

The Government-Wide Statements combine financial information for both the Commission (General Fund) and
for the Lighthouse for Children, Inc. (Lighthouse Special Revenue Fund)—see Note 1 to the Financial
Statements for more information. Separately-issued Financial Statements for Lighthouse for Children, Inc. may
be obtained from Lighthouse for Children, Inc. of Fresno County, 2405 Tulare Street, Fresno, California 93721.

Fund Financial Statements

The fund financial statements provide more detailed information about the Commission’s most significant funds
— not the Commission as a whole. Funds are accounting devises that the Commission uses to keep track of
specific sources of funding and spending for particular programs. Some funds are required to be established by
state law and by bond covenants. The Commission establishes other funds to control and manage money for
particular purposes or to show that the Commission is meeting legal responsibility for using certain revenues.
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FINANCIAL ANALYSIS OF THE ENTITY AS A WHOLE

The Commission’s total assets were approximately $49 million at the end of the fiscal year. The majority of the
Commission’s assets are in cash and investments of $32.7 million along with the Lighthouse for Children
building valued at $12.7 million.

Cash and investments are maintained in the Commission’s checking and savings accounts, the Fresno County
investment pool where interest earned on the Commission’s balance is apportioned to the Commission, and in
an investment account. Types of investments and credit ratings can be found in this report starting on page 25.
Another asset is the Commission’s approximately $1.2 million receivable due from the State Commission for
Proposition 10 and other tax-associated revenue (page 13). These receivables represent taxes remitted by the
State but not received by the Commission as of June 30, 2023. The Commission also reports accounts payable
of approximately $2.8 million representing payments due on invoices.

CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
STATEMENT OF NET POSITION COMPARISON

June 30, 2023  June 30, 2022 Change
ASSETS
Cash and investments $ 32665443 $ 30,263,328 2,402,115
Due from the state 1,168,785 634,896 533,889
Other receivables 1,286,309 1,073,299 213,010
Lease receivable 366,193 457,877 (91,684)
Prepaid assets 10,969 41,393 (30,424)
Capital assets, not being depreciated 676,530 676,530 -
Capital assets, net of accumulated depreciation 12,804,128 13,118,344 (314,216)
Total assets 48,978,357 46,265,667 2,712,690
LIABILITIES
Current liabilities 2,816,883 2,197,070 619,813
Noncurrent liabilities 28,729 38,016 (9,287)
Total liabilities 2,845,612 2,235,086 610,526
DEFERRED INFLOWS OF RESOURCES
Lease related 416,967 457,877 (40,910)
Total liabilities 416,967 457,877 (40,910)
NET POSITION
Net investment in capital assets 13,442,993 13,794,874 (351,881)
Restricted 1,446,677 1,176,443 270,234
Unrestricted 30,826,108 28,601,387 2,224,721
Total net position $ 45715778 $ 43,572,704 $ 2,143,074

In fiscal year 2022-2023, the Commission’s net position increased by $2.1 million, as seen above. The increase
was due to an increase in cash and investments compared to prior year.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
STATEMENT OF ACTIVITIES COMPARISON

June 30, 2023  June 30, 2022 Change

REVENUES
Grants and contributions $ 10,173,084 $ 11,247,371 $ (1,074,287)
General revenues (expenses) 570,941 (160,076) 731,017
Total revenue 10,744,025 11,087,295 (343,270)

EXPENSES
Child development services 8,600,951 7,621,778 979,173
Total expenditures 8,600,951 7,621,778 979,173
Change in net position $ 2143074 $ 3465517 $ (1,322,443)

FINANCIAL ANALYSIS OF THE COMMISSION’S GOVERNMENTAL FUND

For the fiscal year, the Commission reported an ending fund balance of $32,307,192, an increase of
approximately $2.5 million (see page 16).

Revenue and Expenditure Analysis — Governmental Funds

Total revenue consists of Proposition 10 funds, Proposition 56 funds, external grant revenues, investment
earnings, and other revenues. As shown in the Governmental Fund Activities Comparison on the next page,
there was a slight decrease in total revenues from $11.1 million, in the prior year, to approximately $10.8 million
for the fiscal year 2022-2023. Program Revenues decreased, compared to the year ended June 30, 2022, by
$1.2 million, including Proposition 10 Revenue decreasing by $992K. Grant revenue from external sources such
as First 5 California for IMPACT (Improve and Maximize Programs so All Children Thrive) efforts increased by
$78K. Through this fiscal year’s activity, the Commission’s goal to support and enhance the early childhood
service system and their commitment to serving the young children and families in Fresno County remained
consistent with the prior year.

One example of program investments during the 2022-2023 fiscal year: Seventeen years ago, the Commission
launched the Child-Friendly Business Awards (CFBA) Campaign as part of the Commission’s efforts to
advocate for systems and policy change to improve the lives of families with young children. For almost two
decades, the CFBA Campaign has been a tool to develop, nurture, and strengthen relationships between First 5
Fresno County and local businesses in order to highlight and promote outstanding efforts made by employers to
promote a work-family balance/integration for their employees. To date, over 80 local businesses have been
honored as Child-Friendly Business Award Winners ranging from a small tire company to the local state
university. The Campaign, a $60K annual investment, includes an official plaque to display and a promotional
video showcasing the winning businesses and words from the employees who nominated them. This
investment, although not large, has become a desired recognition for employers as new strategies to show care
and acknowledge their employees beyond regularly used incentives.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
GOVERNMENTAL FUND ACTIVITIES COMPARISON

June 30, 2023  June 30, 2022 Change
REVENUES
Program revenues $ 8,544,306 $ 9,697,068 $ (1,152,762)
Grant revenues 1,628,778 1,550,303 78,475
Other revenue 202,979 183,568 19,411
Investment earnings 367,962 - 367,962
Total revenues 10,744,025 11,430,939 (686,914)
EXPENDITURES
Program services 7,043,013 6,399,050 643,963
Evaluation services 417,842 430,178 (12,336)
Administrative costs 504,194 386,111 118,083
Interest and investment loss - 343,644 (343,644)
Debt service 292,525 - 292,525
Capital outlay 325,064 - 325,064
Total expenditures 8,582,638 7,558,983 1,023,655
OTHER FINANCING SOURCES (USES)
Proceeds related to software subscription arrangements 324,423 - 324,423
Total other financing sources (uses) 324,423 - 324,423
Change in fund balance $ 2485810 $ 3,871,956 $ (1,386,146)

Fund Budgetary Highlights

This section contains an explanation of the significant differences between the Commission’s final budget
amounts and actual amounts, and original and final budget amounts recorded for revenues and expenditures for
fiscal year 2022-2023 as detailed in the Statement of Revenues, Expenditures and Changes in Fund Balance —
Budget to Actual (shown on pages 36-38). In fiscal year 2022-2023, the Commission received actual revenues
of $10.7 million compared to the budgeted amount of $11.3 million. In preparing the budget, the Commission
considered variables such as declining tobacco consumption, the effects of changes in legislation on revenue,
and lower returns on investments. Actual total revenues were $533K less than budgeted, which was mainly due
to the Refugee Family Support Grant having a late start date in the fiscal year, causing fewer dollars to be
spent, and in turn, fewer dollars reimbursed/received.

In fiscal year 2022-2023, actual expenditures were $13.7 million less than budgeted. This is due to the
Commission committing roughly $10.5 million of that amount to be spent out in subsequent fiscal years on
programmatic investments.

A schedule of the Commission’s original and final budget amounts compared with actual revenues and
expenses is provided on pages 36-37 in the audited financial report.
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CAPITAL ASSETS AND LONG-TERM DEBT
Capital assets of $13.5 million (net of accumulated depreciation) are for the Lighthouse for Children facility and
equipment, the Huron land and child care facility, and associated equipment purchased. Details of net capital

assets are as follows:

Governmental Activities

June 30, 2023 June 30, 2022 Change
Capital assets not being depreciated $ 676,530 $ 676,530 $ -
Capital assets being depreciated 16,487,257 16,250,953 (236,304)
Accumulated depreciation and amortization (3,683,129) (3,132,609) 550,520
Total capital assets, net $ 13480658 $§ 13,794874 § 314,216

At the end of the current fiscal year, the Commission did not have any outstanding long-term debt, however, the
Commission does have one long-term obligation for compensated absences. See Note 9 for details.

Balance Balance
06/30/2022 Additions Deletions 06/30/2023
Governmental activities:
Subscription liability $ - % 324,423 $ (286,758) $ 37,665
Compensated absences 43,552 64,218 (73,363) 34,407
Total $ 43,552 $ 388,641 $ (360,121) § 72,072

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

To develop the 2020-2025 Strategic Plan, a series of planning sessions were held to discuss, review, and
provide staff direction on the Commission’s financial resources and strategies for the five-year period of the
Strategic Plan and the Long-Range Financial Plan (LRFP). For accountability, the Commission does an annual
review of the agency’s budget and LRFP. The Commission’s commitment to continued collaboration with
community partners and to leveraging resources to maximize funds remains. Due to reduced revenue and
limited resources, it is increasingly important to rely on the available expertise and knowledge of the community
and build on initiatives that have strong foundations of evidence. This unified approach not only allows for a
more effective use of resources, but it also allows for enhanced focus and greater collective impact.

In development of its 2020-2025 Strategic Plan, the Commission collaborated with community entities to
establish a joint early childhood community agenda for Fresno County from preconception to age 5 called the
Preconception to Age 5 Blueprint for Funding and Advocacy (Blueprint). The process included community
engagement with parents, caregivers and service providers. The feedback received, complemented by the
momentum of existing community efforts, formed the basis of the new 2020-2025 Strategic Plan which outlines
the Commission’s investments to address challenges our families are facing in responsive, collaborative, and
innovative ways. Both the Blueprint and the Commission’s 2020-2025 Strategic Plan can be found on the
Commission’s website at www.first5fresno.org.
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The following approximate program allocations show the Commission’s funding priorities for the upcoming year
in the approved budget:

Help Me Grow Fresno County — $350k

Thriving Families Service Programs — $815k
Community Learning Center — $361k

Patient-Centered Prenatal Care — $182k

African American Infant Mortality Prevention — $1 million
Quality Rating Improvement System — $2 million
Innovation & Learning — $471k

VVVVVYVYY

CONTACTING THE COMMISSION’S FINANCIAL MANAGEMENT

The financial report is designed to provide a general overview of the Commission’s finances for all those
interested. Questions concerning any of the information provided in this report or requests for additional financial
information should be addressed to the Children and Families Commission of Fresno County, 2405 Tulare
Street, Suite 200, Fresno, CA 93721.

10
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY

STATEMENT OF NET POSITION
JUNE 30, 2023

ASSETS
Cash and investments
Due from the State
Other receivables
Lease receivable
Prepaid assets
Capital assets not being depreciated:
Land

Capital assets, net of accumulated depreciation:

Buildings
Equipment
Right-to-use software arrangements

Total assets

LIABILITIES
Current liabilities:
Accounts payable
Accrued payroll and related taxes
Deposit payable
Noncurrent liabilities:
Due in one year:
Compensated absences
Software subscription liabilities
Due in more than one year:
Compensated absences

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Lease related

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted
Unrestricted

Total net position

$ 32,665,443

1,168,785
1,286,309
366,193
10,969

676,530

12,709,719
1,160

93,249

48,978,357

2,754,094
9,445
10,001

5,678
37,665

28,729

2,845,612

416,967

416,967

13,442,993
1,446,677

30,826,108

§ 45715778

The notes to the basic financial statements are an integral part of this statement.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023

Program Revenues

Operating
Grants and Changes in
Functions/Programs Expenses Contributions Net Position
Child development services $ 8,600,951 § 10,173,084 $ 1,572,133
Total $ 8,600,951 § 10,173,084 1,572,133
General revenues:
Interest and investment earnings 367,962
Miscellaneous income 202,979
Total general revenues 570,941
Change in net position 2,143,074
Net position - beginning 43,572,704
Net position - ending $ 45,715,778

The notes to the basic financial statements are an integral part of this statement.

13



CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2023

ASSETS
Cash and investments
Due from the State
Other receivables
Lease receivable
Prepaid expenses

Total assets

LIABILITIES
Accounts payable
Accrued payroll and related taxes
Deposit payable

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Lease related

Total deferred inflows of resources

FUND BALANCES
Nonspendable
Restricted
Committed
Assigned

Total fund balances

Total liabilities, deferred inflows of resources,
and fund balances

The notes to the basic financial statements are an integral part of this statement.
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Lighthouse
Special Revenue
General Fund Fund Total
$ 32,607,936 $ 57,507 32,665,443
1,168,785 - 1,168,785
1,286,309 - 1,286,309
366,193 - 366,193
10,969 - 10,969
$ 35,440,192 $ 57,507 35,497,699
$ 2,754,094 $ - 2,754,094
9,445 - 9,445
10,001 - 10,001
2,773,540 - 2,773,540
416,967 - 416,967
416,967 - 416,967
10,969 - 10,969
1,446,677 - 1,446,677
10,757,415 - 10,757,415
20,034,624 57,507 20,092,131
32,249,685 57,507 32,307,192
$ 35,440,192 $ 57,507 35,497,699




CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCES
TO THE STATEMENT OF NET POSITION
JUNE 30, 2023

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Total fund balances - governmental funds $ 32,307,192
Capital assets of $17,163,787, net of accumulated depreciation of
$3,683,129, used in governmental activities are not current financial
resources; therefore, they are not reported in the governmental
funds. 13,480,658

Compensated absences liability is not due in the current period and,
therefore, is not included in the governmental funds. (34,407)

Software subscription liabilities are not due in the current period and,

therefore, are not included in the governmental funds. (37,665)
Total net position - governmental activities $ 45,715,778

The notes to the basic financial statements are an integral part of this statement.
15



CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2023

REVENUES
Proposition 10 taxes
Proposition 56 taxes
Other tax revenue
Grant revenue
Other revenue
Investment earnings

Total revenues

EXPENDITURES
Current:
Program services
Evaluation services
Administrative costs
Debt service:
Principal
Interest
Capital outlay

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)
Proceeds related to software subscription arrangements

Total other financing sources (uses)
Net change in fund balances
Fund balances - beginning

Fund balances - ending

The notes to the basic financial statements are an integral part of this statement.
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Lighthouse
Special Revenue
General Fund Fund Total
$ 6,266,495 $ -3 6,266,495
2,132,426 - 2,132,426
145,385 - 145,385
1,628,778 - 1,628,778
182,970 20,009 202,979
367,962 - 367,962
10,724,016 20,009 10,744,025
7,043,013 - 7,043,013
417,842 - 417,842
497,774 6,420 504,194
286,758 - 286,758
5,767 - 5,767
325,064 - 325,064
8,576,218 6,420 8,582,638
2,147,798 13,589 2,161,387
324,423 - 324,423
324,423 - 324,423
2,472,221 13,589 2,485,810
29,777,464 43,918 29,821,382
$ 32,249,685 $ 57,507 $ 32,307,192




CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023

Amounts reported for governmental activities in the Statement of Activities
are different because:

Net change in fund balances - governmental funds $

Governmental funds report capital outlays as expenditures. However,
in the Statement of Activities, the cost of these assets is allocated over
their estimated useful lives and reported as depreciation expense. This
is the amount by which depreciation expense exceeded capital outlays
in the current period.

Compensated absences expense reported in the Statement of
Activities does not require the use of current financial resources;
therefore, it is not reported as an expenditure in the governmental
funds.

Software subscription liabilities provide current financial resources to
governmental funds, but issuing debt increases long-term liabilities in
the Statement of Net Position. Repayment of debt principal is an
expenditure in the governmental funds, but repayment reduces long-
term liabilities in the Statement of Net Position.

Change in net position - governmental activities $

The notes to the basic financial statements are an integral part of this statement.
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(407,465)
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55,584
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 1 — ORGANIZATION

The Children and Families Commission of Fresno County (the Commission) was established by Fresno County
Ordinance, Chapter 2.38, pursuant to the provision of Health and Safety Code Section 130140. The
Commission was established for the support and improvement of early childhood development within Fresno
County consistent with, and in furtherance of, the purposes of the California Children and Families Commission
(the State), pursuant to Health and Safety Code Section 130125(b). The Commission consists of up to seven
members appointed by the Fresno County Board of Supervisors.

The State of California implemented the “California Children and Families Act of 1998” which provides for the
Commission to receive proceeds from tax and tobacco products. The monies are allocated to local Children
and Families Commissions by the State based on the number of births in each county in proportion to the total
number of births in all counties.

A. Reporting Entity

The governmental reporting entity consists of the Commission and its component unit, Lighthouse for Children,
Inc. Component units are legally separate organizations for which the Commission is financially accountable or
organizations whose nature and significant relationship are such that exclusion would cause the Commission’s
financial statements to be misleading or incomplete. Financial accountability is defined as the appointment of a
voting majority of the component unit’'s board, and (i) either the Commission’s ability to impose its will on the
organization or (ii) there is potential for the organization to provide a financial benefit to or impose a financial
burden on the Commission. The component unit, although a legally separate entity, is reported in the financial
statements using the blended presentation method because it provides services exclusively or almost
exclusively to the Commission and a financial benefit relationship exists between the Commission and the
component unit.

The blended component unit, Lighthouse for Children, Inc., a non-profit, benefit corporation, is governed by a
board whose majority comprises Fresno County First 5 Commissioners. The specific charitable purposes of this
corporation are: 1) to provide the vision and means for the children of Fresno County to enter school in good
health, ready and able to learn, and emotionally well-developed by providing culturally, individually, and
developmentally-appropriate parenting and nurturing support and access to resources regarding health care,
nutrition, and smoking prevention and cessation; 2) to serve as an incubator for knowledge in the community
regarding child welfare and development; 3) to generally carry out the goals of the Children and Families
Commission of Fresno County; and 4) to develop infrastructure that promotes the social welfare of Fresno
County children and their parents, and enables the corporation to better accomplish the above-stated purposes,
which may include acquiring, owning, operating, and leasing property within a low-income community to
community charities and businesses. This corporation is also authorized to receive contributions and to make
donations to, and otherwise aid and support, legally permissible undertakings consistent with the above-stated
purposes. Separate financial statements are prepared for Lighthouse for Children, Inc. and may be obtained
from the Lighthouse for Children, Inc., 2405 Tulare Street, Fresno, California 93721.

The basic financial statements included in this report are intended to present the financial position and results of
operations of only the Commission. They are not intended to present the financial position and the results of
operations of the County of Fresno taken as a whole. For additional information regarding the County of
Fresno, please refer to the Annual Comprehensive Financial Report available from the County of Fresno.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Basis of Presentation

The basic financial statements of the Commission are prepared on the basis of Governmental Accounting
Standards Board (GASB) statement No. 34, Basic Financial Statements — Management Discussion and
Analysis — for State and Local Governments, and related standards. GASB Statement No. 34 established
standards for external financial reporting for all state and local government entities which includes a
management’s discussions and analysis section, a statement of net position, a statement of activities, and if
applicable, a statement of cash flows.

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement focus and
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year
for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements are met. Expenses are recorded when liabilities are incurred.

Fund Financial Statements

Governmental fund financial statements (i.e., balance sheet and statement of revenues, expenditures and
changes in fund balance) are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. Revenues susceptible to accrual include property
taxes, interest on investments, and intergovernmental revenues. Property taxes are recorded as revenues in
the fiscal year in which they are levied, provided they are collected in the current period or within 60 days
thereafter. Interest on invested funds is recognized when earned. Intergovernmental revenues that are
reimbursements for specific expenditures are recognized when all eligibility requirements are met. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting.

Because the focus of governmental funds is narrower than that of government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near-term financial decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures and changes in fund balance
provide a reconciliation to facilitate this comparison between governmental fund and governmental activities.

The Commission reports the following major governmental funds:
The General Fund accounts for those operations that provide services to the public.

The Lighthouse Special Revenue Fund accounts for the activity of Lighthouse for Children, Inc., a
blended component unit of the Commission.

Both the Commission and the Lighthouse for Children, Inc. adopt annual appropriated budgets. Budgetary
comparison schedules have been provided for the funds to demonstrate compliance with the budgets.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued)

Budgetary Procedures

The Commission is required to prepare a budget each year based on estimates of revenues and expected
expenditures. The budget is adopted on a basis consistent with GAAP. Budgetary control is exercised at the
major object level. All changes to the budget during the year require the approval of the Commission. All
unencumbered annual appropriations lapse at the end of each fiscal year.

Revenues — Exchange and Non-Exchange Transactions

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal value,
is recorded on the accrual basis when the exchange takes place. On a modified accrual basis, revenue is
recorded in the fiscal year in which the resources are measurable and become available. Available means that
the resources will be collected within the current fiscal year or are expected to be collected soon enough
thereafter, to be used to pay liabilities of the current fiscal year.

Expenses/Expenditures

On the accrual basis of accounting, expenses are recognized at the time they are incurred. The measurement
focus of governmental fund accounting is on decreases in net financial resources (expenditures) rather than
expenses. Expenditures are generally recognized in the accounting period in which the related fund liability is
incurred. Principal and interest on long-term debt obligations, which have not matured, are recognized when
paid in the governmental fund as expenditures. Allocations of costs, such as depreciation and amortization, are
not recognized in the governmental fund but are recognized in the government-wide statements.

Cash and Investments

The Commission is restricted by Government Code Section 53635 pursuant to Section 53601 to invest in time
deposits, U.S. government securities, state registered warrants, notes or bonds, State Treasurer’s investment
pool, bankers’ acceptances, commercial paper, negotiable certificates of deposit, and repurchased or reverse
repurchase agreements.

State statutes and the Commission’s Investment Policy authorize the Commission to invest in U.S. Government
Treasury and Agency Securities, bankers’ acceptances, commercial paper, corporate bonds and notes,
repurchases agreements, and the State Treasurer's Local Agency Investment Fund (LAIF). Investments held
by the County Treasurer are stated at fair value in accordance with GASB requirements. The fair value of
pooled investments is determined quarterly and is based on current market prices received from the securities
custodian. The balance available for withdrawal is based on the accounting records maintained by the County
Treasurer.

Accounts Receivable
The Commission utilizes the allowance method of accounting for and reporting uncollectible or doubtful

accounts. At June 30, 2023, management considered all accounts to be fully collectible and, therefore, no
allowance was recorded in the accompanying financial statements.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued)

Leases

The Commission is a lessor for various leases of spaces within the Lighthouse for Children facility. The
Commission recognizes a lease receivable and a deferred inflow of resources in the government-wide and
governmental fund financial statements as required by Governmental Accounting Standards Board (GASB)
Statement No. 87, Leases. At the commencement of a lease, the Commission initially measures the lease
receivable at the present value of payments expected to be received during the lease term. Subsequently, the
lease receivable is reduced by the principal portion of lease payments received. The deferred inflow of
resources is initially measured as the initial amount of the lease receivable, adjusted for lease payments
received at or before the lease commencement date. Subsequently, the deferred inflow of resources is
recognized as revenue over the life of the lease term. Key estimates and judgments include how the
Commission determines (1) the discount rate it uses to discount the expected lease receipts to present value,
(2) lease term, and (3) lease receipts.

o The Commission uses its estimated incremental borrowing rate as the discount rate for leases.
e The lease term includes the noncancellable period of the lease. Lease receipts included in the
measurement of the lease receivable are composed of fixed payments from the lessee.

The Commission monitors changes in circumstances that would require a remeasurement of its lease and will
remeasure the lease receivable and deferred inflows of resources if certain changes occur that are expected to
significantly affect the amount of the lease receivable. Refer to the Statement of Net Position (page 12) for
lease-related receivables and deferred inflows. More information on the leases held can be found on pages 30-
31in Note 7.

Capital Assets

Capital assets purchased or acquired with an original cost of $5,000 or more are reported at historical cost or
estimated historical cost. Additions, improvements, and other capital outlays that significantly extend the useful
life of the asset are capitalized. The Commission does not possess any infrastructure. The costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend an asset’s life are not
capitalized, but are expensed as incurred.

When purchased, such assets are recorded as expenditures in the governmental funds and capitalized in the
government-wide statement of net position. The valuation basis for capital assets is historical cost, or where
historical cost is not available, estimated historical cost. Donated capital assets are capitalized at estimated fair
market value on the date donated.

Depreciation is computed using the straight-line method over the following estimated useful life:

BUIIAINGS .. 15-90 years
Building Improvements............cccccceeieiiieciinneenn. 10-80 years
Leasehold Improvements ..........cc.cccooecvvvveeeneennn. 5-20 years
Equipment........coooii 3-20 years
Right-to-use Software Arrangements.................... 2-5 years
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued)

Software Subscription Arrangements

The Commission has subscriptions for various information technology applications. The Commission recognizes
subscription-based information technology arrangement (SBITA) liabilities and intangible right-to-use software
arrangement assets in the government-wide financial statements as required by Governmental Accounting
Standards Board (GASB) Statement No. 96, Subscription-Based Information Technology Arrangements. At the
commencement of a subscription arrangement, the Commission initially measures the SBITA liability at the
present value of payments expected to be made during the SBITA term. Subsequently, the SBITA liability is
reduced by the principal portion of the payments made. The Intangible Right-to-Use Software Arrangement
asset is initially measured as the initial amount of the SBITA liability, adjusted for payments made at or before
the commencement of the subscription term. Subsequently, the intangible right-to-use software arrangement
asset is amortized on a straight-line basis over its useful life.

Key estimates and judgments related to SBITAs include how the Commission determines (1) the rate it uses to
discount the expected SBITA payments to present value, (2) the SBITA term, and (3) the SBITA payments.

e The Commission uses the interest rate charged by the SBITA vendors as the discount rate. When the
interest rate charged by the SBITA vendors is not provided, the Commission generally uses its
estimated incremental borrowing rate as the discount rate for SBITAs.

e The subscription term includes the non-cancellable period of the arrangement. SBITA payments
included in the measurement of the SBITA liability are composed of fixed payments made during the
subscription term.

The Commission monitors changes in circumstances that would require a remeasurement of its SBITA liability
and related asset and will remeasure the SBITA asset and liability if certain changes occur that are expected to
significantly affect the amount of the SBITA liability.

SBITA assets are reported with other capital assets and SBITA liabilities are reported with long-term debt on the
Statement of Net Position (page 12). Payments made on the SBITA liability are reported as debt service
expenditures within the Statement of Revenues, Expenditures and Changes in Fund Balances (page 16).

Accrued Liabilities and Long-Term Obligations
All current and long-term obligations are reported in the government-wide financial statements. Compensated
absences that will be paid from governmental funds are reported as a liability in the governmental fund financial

statements only to the extent that they are due for payment at year end. More information can found on pages
31-32 in Note 9.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued)

Compensated Absences

The Commission maintains a Paid Time Off (PTO) program that combines vacation and sick leave benefits into
a single PTO bank. Beginning with an eligible employee’s first day of employment, PTO will accrue at a rate of
6.154 hours per pay period. After five years of continuous employment, the accrual rate will increase to 7.69
hours per pay period. Once 300 hours are accrued, PTO will no longer accrue until some of the previously
accrued PTO is taken. After some PTO is taken, PTO, again, begins to accrue. Payment in lieu of PTO will not
be made except at the time of employment status change, i.e., from a position that earns PTO to a position that
does not earn vacation, or at the time of termination of employment. In the basic financial statements, these
amounts are referred to as compensated absences.

In the governmental fund financial statements, a liability for these amounts is reported only if they have matured,
for example, as a result of employee resignations or retirements prior to year-end, and payment of the liability is
made subsequent to year-end.

Fund Balance

Fund Balance Classification

The governmental fund financial statements present fund balances on classifications that comprise a hierarchy
that is based primarily on the extent to which the Commission is bound to honor constraints on the specific
purposes for which amounts in the respective governmental funds can be spent. The classifications used in the
governmental fund financial statements are as follows:

o Nonspendable — This classification includes amounts that cannot be spent because they are either
(a) not in spendable form or (b) are legally or contractually required to be maintained intact.

e Restricted — This classification includes amounts for which constraints have been placed on the use of
the resources either (a) externally imposed by creditors (such as through a debt covenant), grantors,
contributors, or laws or regulations of other governments, or (b) imposed by law through constitutional
provisions or enabling legislation.

o Committed — This classification includes amounts that can be used only for specific purposes pursuant
to constraints imposed by formal action of the Board of the Children and Family Commission. These
amounts cannot be used for any other purpose unless the Board of the Children and Family
Commission remove or change the specified use by taking the same type of action (ordinance or
resolution) that was employed when the funds were initially committed. This classification also includes
contractual obligations to the extent that existing resources have been specifically committed for use in
satisfying those contractual requirements.

e Assigned — This classification includes amounts that are constrained by the Commission’s intent to be
used for a specific purpose but are neither restricted nor committed. This intent can be expressed by
the Board of the Children and Families Commission. Further, the Commission may designate a
body/committee or an official who can specify such purposes, such as through the budgetary process.

e Unassigned — This classification includes any negative residual amounts that may exist as a result of
expenditures incurred for specific purposes in excess of amounts restricted, committed or assigned to
those purposes.

The Commission establishes and modifies or rescinds fund balance commitments by passage of an
ordinance or policy. This is typically done through adoption and amendment of the budget. A fund balance
commitment is further indicated in the budget as a designation or commitment of the fund, such as approved
contracts. Assigned fund balance is established by the Commission through adoption or amendment of the
budget, or future year budget, plan as intended for a specific purpose.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued)

Fund Balance (Continued)

Fund Balance Classification (Continued)

When both restricted and unrestricted resources are available for use, it is the Commission’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Net Position

Net position represents the residual interest in the Commission’s assets after liabilities are deducted. In the
government-wide financial statement, net position is reported in three categories as follows:

o Net investment in capital assets — This component of net position consists of capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any borrowings that are
attributable to the acquisition, construction or improvement of those.

e Restricted — This component of net position consists of constraints imposed by creditors (such as
through debt covenants), grantors, contributors, or laws or regulations of other governments or
constraints imposed by law through constitutional provisions or enabling legislation.

o Unrestricted — This component of net position consists of assets that do not meet the definition of
“restricted” or “net investment in capital assets”. The Commission’s policy is to first apply restricted
resources when an expense is incurred for purposes for which both restricted and unrestricted net
position is available.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles in the United
States of America requires management to make estimates and assumptions that affect certain reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenditures or expenses during the reporting period.
Accordingly, actual results could differ from those estimates.

Pronouncements

New Accounting Pronouncements Adopted

Governmental Accounting Standards Board Statement No. 96

For the year ended June 30, 2023, the Commission implemented Governmental Accounting Standards Board
(GASB) Statement No. 96, Subscription-Based Information Technology Arrangements. GASB Statement No. 96
establishes uniform accounting and financial reporting requirements for subscription-based information
technology arrangements (SBITAs). These changes were incorporated in the Commission’s June 30, 2023
financial statements and had no effect on the beginning net position of the General Fund. More information on
SBITAs can be found in Note 9 on pages 31-32.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 3 — CASH AND INVESTMENTS

Cash and investments consisted of the following as of June 30, 2023:

Cash in banks $ 2,628,792
Investments 30,036,651
Total cash and investments $ 32,665,443

A. Policies and Practices

The Commission is authorized under California Government Code to make direct investments. Details
regarding the types of allowable investments and any limitations are listed under General Authorization of this
Note.

B. Investment in County Treasury

The Commission is considered to be a voluntary participant in an external investment pool as the Commission
deposits many receipts and collections of monies with the Fresno County Treasurer. The fair value of the
Commission’s investment in the pool is reported in the financial statements at amounts based upon the
Commission’s pro-rata share of the fair value provided by the Fresno County Treasurer for the entire portfolio (in
relation to the amortized cost of that portfolio). The balance available for withdrawal is based on the accounting
records maintained by the Fresno County Treasurer, which is recorded on the amortized cost basis.

C. General Authorization

As per California Government Code and the Commission’s Investment Policy, limitations to interest rate risk,
credit risk, and concentration of credit risk are indicated in the schedules below:

Maximum Maximum
Maximum Percentage Investment
Authorized Investment Type Maturity of Portfolio in One Issuer

Local Agency Bonds 5 years None None
U.S. Treasury Obligations 5 years None None
U.S. Agency Securities 5 years None None
Banker's Acceptances 180 days 40% 10%
Commercial Paper 270 days 25% 10%
Negotiable Certificates of Deposit 5 years 30% None
Repurchase Agreements 1 year None None
Reverse Repurchase Agreements 92 days 20% of base value None
Medium-Term Notes 5 years 30% 10%
Mutual Funds n/a 20% 10%
Money Market Mutual Funds n/a 20% 10%
Mortgage Pass-Through Securities 5 years 20% None
County Pooled Investment Funds n/a None None
Local Agency Investment Fund (LAIF) n/a None None
Joint Power Agency (JPA) Pools (other investment pools) n/a None None
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 3 — CASH AND INVESTMENTS (Continued)

D. Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to
changes in market interest rates. The Commission manages its exposure to interest rate risk by purchasing a
combination of shorter term and longer-term investments and by timing cash flows from maturities so that a
portion of the portfolio is maturing or coming close to maturity evenly over time as necessary to provide the cash
flow and liquidity needed for operations.

Information about the sensitivity of the fair values of the Commission’s investments to market interest rate
fluctuations is provided by the following schedule that shows the distribution of the Commission’s Investments
by maturity:

Remaining Maturity (in months)

Investment Type Amount 12 months or less 13 to 24 months 25 to 60 months

U.S. Treasuries $ 6,022,202 $ 126,164 $ 1,684,798 $ 4,211,240
Federal Agencies (non-callable) 710,215 89,512 194,542 426,161
Federal Agency Mortgage Backed Securities 702,142 69,262 267,787 365,093
Supranationals 254,801 - 254,801 -
Municipal Obligations 481,398 - 149,247 332,151
Corporate Notes 2,088,640 33,755 640,886 1,413,999
Asset-Backed Securities 832,528 - 15,485 817,043
Money Market Mutual Funds 85,580 85,580 - -
County Pooled Investments Funds 18,859,145 18,859,145 - -
Total $ 30,036,651 $ 19,263,418 $ 3,207,546 $ 7,565,687

E. Credit Rate Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This is measured by the assignment of a rating by a nationally recognized statistical rating
organization. The Commission’s Investment in the County Pool is not required to be rated, nor has it been rated
as of June 30, 2023.

Minimum Rating as of Year-End
Fair Legal Not
Investment Type Value Rating AAA AA+ AA AA- A+ A A- A-1+ BBB+ Rated

U.S. Treasuries $ 6022202 NA § - $6,022202 $ -8 -8 - $ -8 - $ - $ -8

Federal Agencies (non-callable) 710,215 N/A - 710,215 -

Backed Securities 702,142 N/A - 702,142

Supranationals 254,801 AA- 254,801 - - - - - - - - -
Municipal Obligations 481,398 N/A 116,259 73,371 185,442 - - - - - - 106,326
Corporate Notes 2,088,640 A- - 69,786 122,283 154,220 150,533 499,013 739,958 - 352,847 -
Asset-Backed Securities 832,528  AA- 825,685 - - - - - - - 6,843

Money Market Mutual Funds 85,580 AAA 85,580

County Pooled Investments Funds 18,859,145 N/A 18,859,145

Total $ 30,036,651 $ 1282325 § 7,577,716 $ 307,725 $ 154,220 § 150,533 §$ 499013 §$ 739,958 § - $ 352,847 §$ 18,972,314
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 3 — CASH AND INVESTMENTS (Continued)

F. Concentration of Credit Risk

The Commission’s Investment Policy contains no limitations on the amount that can be invested in any one
issuer beyond the amount stipulated by the California Government Code. Investments in any one issuer that
represents 5% or more of the total investments are as follows:

Reported % of Total

Issuer Investment Type Amount Investments
Fresno County Investment Pool Investment Pool $ 18,859,145 62.8%
U.S. Treasury Treasury Securities $ 6,022,202 20.0%

G. Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution, a
government will not be able to recover its deposits or will not be able to recover collateral securities that are in
the possession of an outside party. The California Government Code and the Commission’s investment policy
do not contain legal or policy requirements that would limit the exposure to custodial credit risk for deposits,
other than the following provision for deposits:

The California Government Code requires that a financial institution secure deposits made by state or local
governmental units by pledging securities in an undivided collateral pool held by a depository regulated under
state law (unless so waived by the governmental unit). The market value of the pledged securities in the
collateral pool must equal at least 110% of the total amount deposited by the public agencies. California law
also allows financial institutions to secure the Commission’s deposits by pledging first trust deed mortgage notes
having a value of 150% of the secured public deposits. The District has waived collateral requirements for cash
deposits, which are fully insured up to $250,000 by the Federal Deposit Insurance Corporation.

Bank balances were $1,630,433, the total amount of which was insured and/or collateralized with securities held
by the pledging financial institution’s trust department or agent, but not in the name of the Commission.

The custodial credit risk for investments is the risk that, in the event of the failure of the counterparty (e.g.,
broker-dealer) to a transaction, a government will not be able to recover the value of its investment or collateral
securities that are in the possession of another party. The California Government Code and the Commission’s
investment policy do not contain legal or policy requirements that would limit the exposure to custodial credit risk
for investments. With respect to investments, custodial credit risk generally applies only to direct investments in
marketable securities. Custodial credit risk does not apply to a local government’s indirect investment in
securities through the use of mutual funds or government investment pools (such as LAIF). The Commission
has no custodial credit risk exposure for investments because all the Commission’s investments are held in a
third-party custodian bank in the name of the Commission.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 4 — FAIR VALUE MEASUREMENTS

In accordance with generally accepted accounting principles, fair value is defined as the price that the
Commission would receive upon selling an asset or have paid to transfer a liability at the reporting date.
Generally accepted accounting principles established a three-tier hierarchy to maximize the use of observable
market data and minimize the use of unobservable inputs, and to establish classification of fair value
measurements for disclosure purposes. Inputs refer broadly to the assumptions that market participants would
use in pricing an asset or liability, including assumptions about risk. Inputs may be observable or unobservable.
Observable inputs are inputs that reflect the assumptions market participants would use in pricing an asset or
liability based on market data obtained from sources independent of the reporting entity. Unobservable inputs
are those that reflect the reporting entity’s own assumptions about the factors market participants would use in
pricing the asset or liability developed based on the best information available.

The three-tier hierarchy of inputs is summarized in the three broad levels listed below:
Level 1 - Valuations based on quoted prices in active markets for identical assets or liabilities
Level 2 — Valuations based on quoted prices in markets that are not active or for which all significant inputs
are observable, either directly or indirectly, and fair value is determined through the use of other valuation
methodologies
Level 3 — Valuations based on inputs that are not observable and significant to the overall fair value
measurements, including the Commission’s own assumptions in determining the fair value of assets or
liabilities.

The following is a summary of the inputs used as of June 30, 2023, in valuing the Commission’s assets carried
at fair value:

Investments by Fair Value Level Total Level 1 Level 2 Level 3
U.S. Treasuries $ 6,022,202 $ - $ 6,022,202 $ -
Federal Agencies (non-callable) 710,215 - 710,215 -
Federal Agency Mortgage Backed Securities 702,142 - 702,142 -
Supranationals 254,801 - 254,801 -
Municipal Obligations 481,398 - 481,398 -
Corporate Notes 2,088,640 - 2,088,640 -
Asset-Backed Securities 832,528 - 832,528 -
Total investments measured by fair value 11,091,926 $ - $ 11,091,926 $ -

Investments not subject to fair value hierarchy:

Money Market Mutual Funds 85,580
County Pooled Investments Funds 18,859,145
Total investments $ 30,036,651
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 5 — RECEIVABLES

Accounts receivable as of June 30, 2023, consisted of intergovernmental grants, entitlements, state
apportionments and local sources. All receivables, other than lease receivable, consisted of the following:

State government:

Proposition 10 $ 1,023,400
Surplus Money Investment Fund 31,337
Other State taxes 114,048

Total state government 1,168,785

Other receivables:

Grant receivables 1,159,315
Interest receivables 126,994
Total other receivables 1,286,309
Total receivables $ 2,455,094

NOTE 6 — CAPITAL ASSETS

Capital assets activity for the year ended June 30, 2023 was as follows:

Balance Balance
6/30/2022 Additions Deletions 6/30/2023
Capital assets not being depreciated:
Land $ 676,530 $ - 8 - $ 676,530
Total capital assets not being depreciated 676,530 - - 676,530
Capital assets being depreciated:
Equipment 119,310 - (88,119) 31,191
Buildings and improvements 16,131,643 - - 16,131,643
Intangible right-to-use software arrangements - 324,423 - 324,423
Total capital assets being depreciated 16,250,953 324,423 (88,119) 16,487,257
Less accumulated depreciation and amortization:
Equipment (113,976) (4,174) 88,119 (30,031)
Buildings and improvements (3,018,633) (403,291) - (3,421,924)
Intangible right-to-use software arrangements - (231,174) - (231,174)
Total accumulated depreciation and amortization (3,132,609) (638,639) 88,119 (3,683,129)
Total capital assets being depreciated, net 13,118,344 (314,216) - 12,804,128
Total capital assets, net $ 13,794,874 § (314,216) $ - $§ 13,480,658

Depreciation/amortization expense for the year ended June 30, 2023 was $638,639.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 7 — LEASES

The Commission reported Leases Receivable of $366,193 as of June 30, 2023. For the year ended June 30,
2023, the Commission reported $97,593 in lease revenues and $3,653 in lease interest revenues.

Office Space Lease — FCSS SELPA Department — On July 1, 2017, the Commission entered into a fourteen-
year lease agreement with Fresno County Superintendent of Schools (FCSS), for the use of a portion (1,408 sq.
ft.) of the third-floor office space at the Lighthouse for Children facility for their Special Education Local Plan
Area (SELPA) Program staff. Based on this agreement, the Commission will receive monthly payments through
June 2031. Either party may terminate the lease agreement for any reason with a ninety-day (90) written notice
prior to the termination date. The tenant may request a lease extension by submitting a written notice ninety-
days (90) prior to expiration of the current lease term. Both parties must agree to an extension upon negotiation
of terms. The lease receivable was discounted to a net present value using a 0.9% interest rate, which was
provided by the California State Controller’s Office.

Office Space Lease — FCSS Early Care & Education Department — On July 1, 2021, the Commission entered
into a three-year lease agreement with Fresno County Superintendent of Schools (FCSS), Early Care &
Education Department (ECE), for the use of a portion (23,427 sq. ft.) of the first floor and outdoor playground
area at the Lighthouse for Children facility, to operate the Child Development Center. Based on this agreement,
the Commission will receive monthly payments through June 2024. Either party may terminate the lease
agreement for any reason with a written notice one-hundred twenty (120) days prior to the termination date. The
tenant may request a lease extension by submitting a written notice ninety-days (90) prior to expiration of the
current lease term. Both parties must agree to the upon negotiation of terms. The lease receivable was
discounted to a net present value using a 0.2% interest rate, which was provided by the California State
Controller’'s Office.

Office Space Lease — Simpson Speech & Language — On March 1, 2021, the Commission entered into a two-
year lease agreement with Simpson Speech and Language (SSL) for the use of a portion (719.75 sq. ft.) of the
second-floor office space at the Lighthouse for Children facility. Based on this agreement, the Commission will
receive monthly payments through February 28, 2023. Either party may terminate the lease agreement for any
reason with a ninety-day (90) written notice prior to the termination date. The tenant may request a lease
extension by submitting a written notice ninety-days (90) prior to expiration of the current lease term. Both
parties must agree to the extension upon negotiation of terms. The lease receivable was discounted to a net
present value using a 0.2% interest rate, which was provided by the California State Controller’s Office.

The leases are summarized below by lease holder as follows:

Lease Lease Interest

Lease Holder Receivable Lease Revenue Revenue
FCSS - SELPA $ 361,163 $ 77,271 $ 3,626
FCSS - CDC 5,030 4,247 14
SSL - 16,075 13
Total $ 366,193 $ 97,593 $ 3,653
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NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 7 — LEASES (Continued)

Future lease principal and interest payments due to the Commission under non-cancelable agreements are as
follows for the years ending June 30, 2023:

Fiscal Year Ended

June 30 Principal Interest
2024 $ 82,484 $ 2,936
2025 39,777 2,388
2026 39,746 2,032
2027 40,106 1,672
2028 40,468 1,310

2029-2033 123,612 1,723
Total $ 366,193 $ 12,061

NOTE 8 — ACCOUNTS PAYABLE

Accounts payable consisted of the following as of June 30, 2023:

Program grantees and expenses $ 2,739,172
Vendors 14,922

Total $ 2,754,094

NOTE 9 — LONG-TERM OBLIGATIONS

Long term obligations activity for the year ended June 30, 2023 were as follows:

Balance Balance Due within
06/30/2022 Additions Deletions 06/30/2023 One Year
Governmental activities:
Subscription liability $ - $ 324,423 $ (286,758) $ 37,665 $ 37,665
Compensated absences 43,552 64,218 (73,363) 34,407 5,678
Total $ 43,552 $ 388,641 $ (360,121) $ 72,072 $ 43,343

A. Compensated Absences — Governmental Activities

Compensated absences, which combines vacation and sick leave benefits into a single PTO bank account,
amounted to $34,407 at June 30, 2023.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

NOTE 9 — LONG-TERM OBLIGATIONS (Continued)

B. Subscription Liabilities

The Commission implemented Governmental Accounting Standards Board Statement No. 96, Subscription-
Based Information Technology Arrangements, in fiscal year 2023. The Commission has two software
arrangements that require recognition under GASB No. 96. The Commission now recognizes subscription-
based information technology arrangement (SBITA) liabilities and intangible right-to-use software arrangement
assets for an accounting software and a data system hosting service. The software amortization expense is
included within expenditures on the Statement of Activities related to the Commission’s SBITAs, which are
included as Intangible Right-to-Use Software Arrangements in the Commission’s capital assets.

The Commission has an accounting software arrangement with a five-year term, initiated in fiscal year 2021 with
an annual payment that ranges from $10,406 to 14,726. The Commission has used a 2.40% discount rate for
this arrangement, which was provided by the California State Controller’'s Office. There is no option to extend
the agreement or purchase the software.

The Commission’s data system hosting service arrangement is a 12-month agreement, initiated in fiscal year
2023, with an annual payment of $277,800. At the end of the arrangement, Early Quality Systems, Inc agreed to
extend the term for an additional three months through September 2023. There are no options to extend or
purchase the software beyond this date. The Commission has used a 2.40% discount rate to determine the
present value of the Intangible Right-to-Use Asset and SBITA liability, which was provided by the California
State Controller’s Office.

A summary of future subscription payments under SBITA agreements are as follows:

Fiscal Year Ended

June 30 Principal Interest
2024 $ 12,974  $ 612
2025 13,288 297
2026 11,403 23
Total $ 37,665 $ 932

NOTE 10 — POSTEMPLOYMENT BENEFITS

The Commission’s 401(a) Plan (the Plan) is a defined contribution pension plan established by the
Commissioners of the Commission and administered through MissionSquare Retirement, a non-profit
independent financial services corporation. The provisions and contribution requirements of the Plan are
established and may be amended by the Commissioners of the Commission. The Plan covers all full-time
employees and provides for immediate 100% vesting for the participants. The Commission makes contributions
of 8.74% of compensation to the Plan for employees. For the year ended June 30, 2023, the Commission made
contributions to the Plan of $67,799.

The Commission also offers its employees a deferred compensation plan created in accordance with IRC
Section 457 and administered through MissionSquare Retirement, a non-profit independent financial services
corporation. The Plan, available to all full-time Commission employees, permits them to defer a portion of their
current salary until future years. The Commission is not required to make contributions to the plan, and all
contributions made to the Plan are solely at the discretion of employees.
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NOTE 11 — FUND BALANCE

Fund balances are presented in the following categories: nonspendable, restricted, committed, assigned, and
unassigned as described in Note 2. A detailed schedule of fund balance as of June 30, 2023 is as follows:

Nonspendable:

Prepaid vendor $ 10,969
Restricted:
Outside grant funding 1,446,677
Committed:
Awarded and unpaid grants 10,757,415
Assigned:
First 5 initiatives 20,034,624
Lighthouse Special Revenue Fund 57,507
Total fund balance $ 32,307,192

NOTE 12 — RISK MANAGEMENT

The Commission is exposed to various risks of loss related to torts, theft, damage or destruction of assets,
errors and omissions, injuries to employees, employee’s health and natural disasters. The Commission
manages these various risks of loss by purchasing commercial insurance coverage. Their policy includes
coverage for bodily injury, property damage, personal injury, automobile liability, directors’ and officers’ liability,
public officials’ errors and omissions, and non-owned and hired autos. In addition, the Commission maintains a
workers’ compensation insurance policy and a health benefits insurance package for its employees.
Settlements have not exceeded covered amounts for the past three years.

NOTE 13 — EVALUATION EXPENDITURES

The Commission expended $417,842 on program evaluation during the fiscal year ended June 30, 2023.

NOTE 14 — ECONOMIC DEPENDENCY

The Commission received the majority of its funding from one source, taxes imposed by Section 30131.2 of the
California Tax and Revenue Code. This code imposes additional taxes on the sale of cigarettes and tobacco
products. The total amount of funding the Commission received from the additional taxes for the year ended
June 30, 2023 was $8,544,306, or 77.20%, of the total revenue for the year. The Commission is thus subject to
possible risk of reductions in services and/or closure due to potential future changes of Section 30131.2 of the
California Tax and Revenue Code.
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NOTE 15— COMMITMENTS AND CONTINGENCIES

Commitments and contingencies, undeterminable in amount, include normal recurring pending claims and
litigation.

A. Grantee Obligations

As of June 30, 2023, the Commission’s remaining obligations to grantees of $10,757,415 is included as
committed fund balance.

B. Litigation

In the opinion of management, based upon discussion with legal counsel, there is no pending litigation which is
likely to have a material adverse effect on the financial position of the Commission.

NOTE 16 — SUBSEQUENT EVENTS

Management has evaluated and concluded that there were no subsequent events that have occurred from
June 30, 2023, through the date the financial statements were available to be issued at October 16, 2023 that
would require disclosure or adjustment.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - GENERAL FUND

(BUDGET TO ACTUAL)

FOR THE YEAR ENDED JUNE 30, 2023

REVENUES
Proposition 10 taxes
Proposition 56 taxes
Other revenue
Grant revenue
Other revenue
Investment earnings

Total revenues

EXPENDITURES
Salaries and employee benefits
Services and supplies
Evaluation services
Grant expenditures
Debt service:
Principal
Interest
Capital outlay

Total expenditures

Excess (deficiency) of revenues over
(under) expenditures

OTHER FINANCING SOURCES (USES)
Proceeds related to subscription arrangements

Total other financing sources (uses)
Net change in fund balance
Fund balance - beginning

Fund balance - ending

Budgeted Amounts

Variance with

Original Final Actual Final Budget
$ 6,360,636 $ 6,360,636 $ 6,266,495 $ (94,141)
2,434,196 2,434,196 2,132,426 (301,770)
- - 145,385 145,385
1,538,788 2,214,373 1,628,778 (585,595)
120,750 162,956 182,970 20,014
100,000 85,000 367,962 282,962
10,554,370 11,257,161 10,724,016 (533,145)
1,096,741 1,122,463 846,105 276,358
460,822 686,329 378,699 307,630
400,000 450,000 394,384 55,616
8,528,333 19,910,011 6,339,441 13,570,570
47,974 47,974 286,758 (238,784)
- - 5,767 (5,767)
20,500 24,500 325,064 (300,564)
10,554,370 22,241,277 8,576,218 13,665,059
- (10,984,116) 2,147,798 (14,198,204)
- - 324,423 324,423
- - 324,423 324,423
$ - $ (10,984,116) 2,472,221 $ (13,873,781
29,777,464
$ 32,249,685
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - LIGHTHOUSE SPECIAL REVENUE FUND
(BUDGET TO ACTUAL)
FOR THE YEAR ENDED JUNE 30, 2023

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Other revenue $ -9 - 9% 20,009 $ 20,009
Total revenues - - 20,009 20,009
EXPENDITURES
Insurance and tax expense 575 575 2,202 (1,627)
Professional services expense 6,014 6,014 4,218 1,796
Total expenditures 6,589 6,589 6,420 169
Excess (deficiency) of revenues over
(under) expenditures (6,589) (6,589) 13,589 20,178
Net change in fund balance $ (6,589) $ (6,589) 13,589 § 20,178
Fund balance - beginning 43,918
Fund balance - ending $ 57,507
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2023

NOTE 1 — BUDGETARY BASIS OF ACCOUNTING

The Commission adopts a budget annually in accordance with generally accepted accounting principles based
on estimates of revenue and anticipated expenditures. All annual appropriations lapse at fiscal year-end.

NOTE 2 — EXCESS OF EXPENDITURES OVER APPROPRIATIONS

The General Fund incurred expenditures in excess of appropriations for the following amounts for the year
ended June 30, 2023:

Debt service:

Principal $ 238,784
Interest 5,767
Capital outlay 300,564

See the Budget to Actual on page 36. This occurred because of the required implementation of GASB No. 96,
new in fiscal year 2022-2023.

The Lighthouse Special Revenue Fund incurred expenditures in excess of appropriations for the following
amounts for the year ended June 30, 2023:

Insurance and tax expense $ 1,627

Expenditures in excess of appropriations were funded by greater than anticipated revenues in the respective
fund.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
SUPPLEMENTAL SCHEDULE OF FIRST 5 CALIFORNIA (F5CA) FUNDING
FOR THE YEAR ENDED JUNE 30, 2023

REVENUE CHANGE IN NET POSITION NET POSITION

PROGRAM OR PROJECT TITLE F5CA EXPENDITURES NET POSITION BEG OF YEAR END OF YEAR
First 5 IMPACT Program IMPACT Hub Program Funds $ 630,022 $ 629,874 $ 148 § 353 % 501
County, Local IMPACT Funds 572,625 572,625 - - -
Refugee Family Support Funds 150,783 151,004 (221) - (221)

TOTAL F5CA FUNDS $ 1,353,430 $ 1,353,503 § (73) $ 353 $ 280
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RD PRICE PAIGE &« COMPANY
Certified Public Accountants

The Place to Be

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners of
Children and Families Commission of Fresno County
Fresno, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities and each major
fund of the Children and Families Commission of Fresno County (the Commission), as of and for the year ended
June 30, 2023, and the related notes to the financial statements, which collectively comprise the Commission’s
basic financial statements, and have issued our report thereon dated October 16, 2023.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Commission’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Commission’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the Commission’s
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency
is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Commission’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective of
our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.
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Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Commission’s internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Commission’s internal control and compliance. Accordingly, this communication is
not suitable for any other purpose.

Pruce Puge * Compary

Clovis, California
October 16, 2023
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INDEPENDENT AUDITOR’S REPORT ON STATE COMPLIANCE

To the Board of Commissioners of
Children and Families Commission of Fresno County
Fresno, California

Report on Compliance
Opinion

We have audited the Children and Families Commission of Fresno County’s (the Commission) compliance with
the requirements specified in the State of California’s Standards and Procedures for Audits of Local Entities
Administering the California Children and Families Act, issued by the State Controller's Office, applicable to the
Commission’s statutory requirements identified below for the year ended June 30, 2023.

In our opinion, the Children and Families Commission of Fresno County complied, in all material respects, with
the compliance requirements referred to above that could have a direct and material effect on the California
Children and Families Program for the year ended June 30, 2023.

Basis for Opinion

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America (GAAS), the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and the State of California’s Standards and
Procedures for Audits of Local Entities Administering the California Children and Families Act, issued by the
State Controller's Office. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Commission and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion. Our audit does not provide a legal
determination of the Commission’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above, and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the California Children
and Families Program.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether the material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion on
the Commission's compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
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Government Auditing Standards, and the State of California's Standards and Procedures for Audits of Local
Entities Administering the California Children and Families Act will always detect a material misstatement when
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the Commission's compliance with the requirements of the
California Children and Families Program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the State of California’s
Standards and Procedures for Audits of Local Entities Administering the California Children and Families Act,
we:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

¢ Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the Commission's compliance with the compliance requirements referred to
above and performing such other procedures as we consider necessary in the circumstances;

¢ Obtain an understanding of the Commission's internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the State of California's Standards and Procedures
for Audits of Local Entities Administering the California Children and Families Act, but not for the
purpose of expressing an opinion on the effectiveness of the Commission's internal controls over
compliance. Accordingly, we express no such opinion; and

e Select and test transactions and records to determine the Commission's compliance with the state laws
and regulations applicable to the following items:

Audit Guide Procedures
Description Procedures Performed
Contracting and Procurement 6 Yes
Administrative Costs 3 Yes
Conflict-of-Interest 3 Yes
County Ordinance 4 Yes
Long-range Financial Plans 2 Yes
Financial Condition of the Commission 1 Yes
Program Evaluation 3 Yes
Salaries and Benefits Policies 2 Yes

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identify during the audit.

Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such that there
is a reasonable possibility that a material noncompliance with a compliance requirement will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention from those
charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit, we did not identify any deficiencies in internal control
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over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses
or significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the State of California's Standards and
Procedures for Audits of Local Entities Administering the California Children and Families Act. Accordingly, this
report is not suitable for any other purpose.

Pruce Puge ¥ Compary

Clovis, California
October 16, 2023
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FINDINGS AND QUESTIONED COSTS
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2023

SECTION | - SUMMARY OF AUDITOR’S RESULTS

FINANCIAL STATEMENTS

Type of auditor's report issued:

Unmodified
Internal control over financial reporting:
Material weaknesses identified? Yes No
Significant deficiencies identified -
not considered to be material weaknesses? Yes No
Noncompliance material to financial statements noted? Yes No

SECTION Il — FINANCIAL STATEMENT FINDINGS

None reported.
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2023

FINANCIAL STATEMENT FINDINGS

None reported.
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