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FIRST AMENDMENT TO 
PROGRAM SERVICES AGREEMENT 

PARTIES 

Commission: Children and Families Commission of Fresno County, California 

Contractor:  County of Fresno, Department of Public Health 

ADMINISTRATIVE 

Contract Number: 202425-102644 

RECITALS 

A. Commission and Contractor are parties to that certain Program Services
Agreement, dated December 17, 2024 the Term of which is from July 1, 2024 to June 30, 2026 (the 
"Agreement").  

B. The Parties now desire to amend the Agreement to provide for an extension
of the Term and to modify Exhibit A “Scope of Work and Budget” all as defined in the Agreement. 

C. All capitalized terms used in this First Amendment to Program Services
Agreement (this "First Amendment") shall have the meanings provided for in the Agreement unless 
otherwise specified in this First Amendment. 

Therefore, in consideration of the above recitals, which are incorporated into this 
First Amendment by reference, the Parties agree as follows: 

1. Term.  This First Amendment is made effective as of July 1, 2026 (the
“Effective Date”).  Notwithstanding anything in the Agreement to the contrary, the original term of 
the Agreement is extended until June 30, 2027, unless terminated earlier under the Agreement (the 
“Term”). 

2. Amendment to Section 2.1.  As of Effective Date, Exhibit A will be replaced
with the Exhibit A, “Revised Scope of Work” attached to this First Amendment and incorporated 
herein by this reference.  As of Effective Date, except as needed to interpret Contractor’s 
responsibilities and obligations under the Agreement, the original Exhibit A attached to the 
Agreement will have no further force and effect.   

3. Amendment to Section 4.1.  Section 4.1 of the Agreement is deleted in its
entirety and replaced with the following: 

4.1 Project Budget.  Compensation for the Services is based on actual costs as 
described in Exhibit A.  Compensation for the Services will in no event exceed the 
total aggregate amount of ONE MILLION THREE HUNDRED THIRTEEN 
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THOUSAND THREE HUNDRED THIRTY-TWO DOLLARS AND N0/100  
($1,313,332.00) (the “Contract Amount”).  The Contract Amount includes 
compensation for Services remaining under the original term of the Agreement, as 
well as the Services to be performed under the Term, as defined in this Amendment. 
Compensation for Services provided prior to July 1, 2026 shall be in accordance with 
the original Agreement. 

4. Amendment to Section 4.2.  The first sentence in Section 4.2 of the 
Agreement is deleted in its entirely and replaced with the following (the remainder of Section 4.2 is 
unaffected): 

 Commission will reimburse Contractor for all necessary, reasonable, and justifiable 
expenses, as determined by Commission, incurred in accordance with Exhibit A, as 
amended, for providing the Services on behalf of Commission in an aggregate 
amount not to exceed the Contract Amount.    

 
5. Controlling Document; No Other Amendment.  In the event of any conflict 

between the terms of this First Amendment and the Agreement, the terms of this First Amendment 
shall control.  Except as amended by this First Amendment, all terms of the Agreement shall remain 
in full force and effect, including, without limitation, all monitoring, evaluation, data collection, 
contract review, auditing, inspection, and record retention obligations set forth in the Agreement. 

6. Binding Effect.  The Agreement, as amended by this First Amendment, is 
binding upon, and inures to the benefit of, the respective heirs, executors, administrators, successors, 
and assigns of the Parties. 

7. Headings and Construction.  The subject headings of the sections and 
paragraphs of this Amendment are included for purposes of convenience only and do not affect the 
construction or interpretation of any of its provisions.  All words used in this Amendment include 
the plural as well as the singular number, and vice versa; words used in this Amendment in the 
present tense include the future as well as the present; and words used in this Amendment  in the 
masculine gender include the feminine and neuter genders, whenever the context so requires.  No 
provision of this Amendment will be interpreted for or against a Party because that Party or its legal 
representative drafted the provision, and this Amendment will be construed as if jointly prepared by 
the Parties. 

8. Counterparts.  This Amendment may be signed by the Parties in different 
counterparts and the signature pages combined to create one document binding on all Parties. 

9. Signature Authority.  Each Party represents that it has capacity, full power, 
and authority to enter into this Amendment and perform under modified terms of the Agreement, 
and the person signing this Agreement on behalf of each Party has been properly authorized and 
empowered to enter into this Amendment.  Contractor must sign the signatory authorization, 
attached as Exhibit B and incorporated into this Amendment.  Contractor must complete and 
forward to Commission a new signatory authorization each time any name, title, or other information 
in the existing authorization is no longer current. 

10.  Electronic Signatures.  Each Party acknowledges and agrees that this 
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Amendment may also be executed by electronic signature, which shall be considered as an original 
signature for all purposes and shall have the same force and effect as an original signature. Without 
limitation, “electronic signature” shall include faxed versions of an original signature, electronically 
scanned and transmitted versions of an original signature, or an "e-signed" document (e.g. 
DocuSign). 

 

 
 
 

Signatures 
 
REVIEWED AND RECOMMENDED 
FOR APPROVAL 
 
By: _____________________________  
      Fabiola González, Executive Director 
 
Date of Signature: _________________ 
 
 
APPROVED AS TO LEGAL FORM 
 
By: ___________________________________ 
      Craig W. Armstrong, Legal Counsel 
 
 
Date of Signature: _______________________ 
 
 
By: _____________________________ 
      Luis Chavez, Commission Chair 
 
Date of Signature: __________________ 

CONTRACTOR 
 
County of Fresno, Department of Public 
Health
a political subdivision of the State of California

 
By: ______________________________ 
      Authorized Representative
 
Name: Garry Bredefeld______________
 

 

 

Title: Chairman of the Board of Supervisors of the 
County of Fresno____________________________

Federal Tax ID Number: _________________

Date of Signature:__________________
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EXHIBIT A 
 

Revised Scope of Work and Budget



Direct Services Face Sheet Scope of Work
This document will be completed with First 5 Fresno County (F5FC) staff and Service Provider during a development meeting.

Agency:
Program Name:

Name FY2425
Title FY2526
Phone FY2627
E-mail

Total

County of Fresno, Department of Public Health Contract Number: 202425-102644
Nurse Liaison Contract Amount: $1,313,332

Agency Name County of Fresno, Department of Public Health Contract Amount $1,313,332
GL 10-8518-00

PROJECT OVERVIEW

Project Name Nurse Liaison Contract Number 202425-102644

2644-24

Joe Prado
Director of Public Health

559-600-3200
jprado@fresnocountyca.gov 

Agency Notice Contact Annual Budget
Start Date - End Date July 1, 2024 - June 30, 2027 Project ID

Commission Approval Date: Janaury 24, 2024

$384,929
$403,793
$524,610

$1,313,332

1
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Direct Services Face Sheet Scope of Work
This document will be completed with First 5 Fresno County (F5FC) staff and Service Provider during a development meeting.

Agency: County of Fresno, Department of Public Health
Program Name: Nurse Liaison

Contract Number: 202425-102644
Contract Amount: $1,313,332

1 District
Click here to access the Fresno County district lookup page.

FY2425 FY2526 FY2627

105 105 130
25 25 32
45 45 56
0 0 0
0 0 0

Total 175 175 218

FY2425 FY2526 FY2627
1 County Wide 175 175 218

Total 175 175 218

FY2425 FY2526 FY2627
Percent Urban 90% 90% 90%
Percent Rural 10% 10% 10%
Total # of 175 175 218

Fiscal Year

Number of Clients

Projected Numbers Served in Each Geographic Region:
Use the countywide box for programs providing services throughout the county.

Geographical Location of Clients Number of Clients

Geographical Location of Clients

Description of "Other"
Type Here

Service Provider/Early Childhood Professionals
Other (please specify):

Types of Clients Served and Projected Numbers: 
 Include all client level and aggregate clients included in  the scope of work/activities.

Type of Client

Child 0<3
Child 3-5
Parent/Caregiver

Agency Service Locations
List all physical addresses where F5FC services take place.  If more than three sites, please include in this 
document by adding another row.  Refer to the Fresno County website to find the correct County District for 

each service location.

3
DistrictLocation

1221 Fulton Street Fresno, CA 93721

2
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Direct Services Face Sheet Scope of Work
This document will be completed with First 5 Fresno County (F5FC) staff and Service Provider during a development meeting. 

Agency: County of Fresno, Department of Public Health
Program Name: Nurse Liaison

Contract Number: 202425-102644
Contract Amount: $1,313,332

FY2425 FY2526 FY2627
Parent/Caregiver 45 45 56
Child
Provider
Other

Total 45 45 56

FY2425 FY2526 FY2627
Parent/Caregiver
Child 130 130 162
Provider
Other

Total 130 130 162

FY2425 FY2526 FY2627
Parent/Caregiver
Child 74 74 92
Provider
Other

Total 74 74 92

FY2425 FY2526 FY2627
Parent/Caregiver
Child 35 35 44
Provider
Other

Total 35 35 44

FY2425 FY2526 FY2627
Parent/Caregiver
Child 83 83 104
Provider
Other
Total 83 83 104

FY2425 FY2526 FY2627
Parent/Caregiver 83 83 104
Child
Provider
Other
Total 83 83 104

FY2425 FY2526 FY2627
Parent/Caregiver
Child
Provider 12 12 12
Other

Total 12 12 12

Scope of Work Activities/Deliverables

Verification Method
(Documentation)

Anticipated Number of Participants Frequency Evaluation MethodService Type & Description

Service log

Anticipated Number of Participants Frequency Evaluation Method

All services listed in this section are required to be entered in the reporting databases system on a quarterly basis, refer to the Funded Partner Manual for details. All clients served by F5FC funds must meet age and residency requirements. Funded Partner is required to maintain back-up documentation 
(see Verification Method).  The information in the table below will remain the same for the full contract term (from one fiscal year to the next) unless otherwise specified or modified through a contract amendment request. Please note, total unduplicated number of clients are captured per deliverable. 

Case management session (parent) 
Case Management sessions include PHN visits at the client’s home or field visits as an alternative to the home (examples: school, restaurant, 
park, etc.). Case management will be provided primarily to pregnant clients or parenting teens but may include case management services to 
their infants and children which will be captured in the Case management session-Child deliverable.  Some clients may be referred from the 
Cal Learn program, hospitals, Obstetricians, and other Community Based Organizations. Case management sessions may also include a 

telephone call, text, email or telehealth visit no less than 5-10 minutes in length for services such as follow-up with the referral source, 
consultation with medical providers,  social workers,, and representatives of agencies involved with the client’s follow-up services.  These case 

management sessions will be recorded in the nursing documentation notes. 

It is expected that there will be 
an average of three service 

contacts per client, however it 
may range from one to as many 

as needed for case 
management services based on 

each client’s needs and 
availability.

Reporting database system 
data

Service log

Verification Method
(Documentation)

Verification Method
(Documentation)Evaluation Method

 It is expected there will be an 
average of three service 

contacts per client, however it 
may range from one to as many 

as needed for case 
management services based on 

each client’s needs and 
availability.

Service Type & Description

Case management session (child)
Case Management sessions include PHN visits at the client’s home, field or site visits. Field visits are defined as visits with the PHN at 

alternative sites such as a public park, library or a restaurant. Site visits are defined as visits with the PHN at child care homes or centers. 
Case management sessions may also include a telephone call, text, email or telehealth visit no less than 5-10 minutes in length for services 

such as follow-up with the referral source, consultation with medical providers, child care providers, social workers, parents, and 
representatives of agencies involved with the client’s follow-up services.  These case management sessions will be recorded in the nursing 

documentation notes.Primary referral sources are Valley Children’s Hospital and Community Regional Medical Center with additional referrals 
being received from CPS, medical clinics, private doctors, community members, etc. Referral sources also include child care centers, child 

care homes, preschools, CSN, etc.  

Service Type & Description

Anticipated Number of Participants Frequency

Annually and as needed

Reporting database system 
data

Anticipated Number of Participants Frequency

Reporting database system 
data

ASQ/ASQ:SE

Evaluation Method Verification Method
(Documentation)

Annually and as needed Reporting database system 
data

ASQ/ASQ:SE

Quarterly 

Anticipated Number of Participants Frequency Evaluation Method Verification Method
(Documentation)

Annually and as needed Reporting database system 
data

Service log

Frequency

Anticipated Number of Participants Frequency Evaluation Method Verification Method
(Documentation)

Annually and as needed Reporting database system 
data

Service log

Verification Method
(Documentation)

once a month Reporting database system 
data

Attendance Records/Sign-in 
sheets

Anticipated Number of Participants Frequency Evaluation Method

ASQ (child)
Developmental screening tool that pinpoints developmental progress in children between the ages of one month to 5 ½ years.

ASQ:SE (child)
Developmental screening tool that pinpoints developmental progress in children between the ages of one month to 5 ½ years, focusing on 

children’s social and emotional development.

Service Type & Description

Description

A narrative will be submitted each quarter describing outcomes, success and challenges related to the contract.  Narrative questions/prompts 
to be determined with First 5 Fresno County. 

Service Type & Description

Developmental referral (child) 
Nurse Liaison will attach other referrals to the child or the parent/caregiver depending on the specificity of the referral. These other referrals 

are to improve the environment and decrease stressors on the child. 

Service Type & Description

Other referral (child+parent)
Nurse Liaison will attach other referrals to the child or the parent/caregiver depending on the specificity of the referral. These other referrals 

are to improve the environment and decrease stressors on the child. 

Reflective practice session (providers)
Staff will participate in a group Reflective Practice (RP) and one-on-one sessions with the SPHN.  The average RP service per staff member is 
once a month.  The focus of these meetings will be to provide an opportunity to explore experiences, feelings and challenges encountered with 

clients or with the challenges of the role of home visiting itself.

Service Type & Description

3



Direct Services Face Sheet Scope of Work
This document will be completed with First 5 Fresno County (F5FC) staff and Service Provider during a development meeting. 

Agency: County of Fresno, Department of Public Health
Program Name: Nurse Liaison

Contract Number: 202425-102644
Contract Amount: $1,313,332

 FY2627 
Original

 Full Time Positions  Base Rate  FTE 

 Supervising Public Health Nurse  $        149,288 0.34  $             51,363 
 Under the direction of the MCAH Director/Public Health Nursing Division Manager, provides direction for 
all aspects of the Nurse Liaison program. 

 Public Health Nurse II  $        122,496 0.49  $             60,600 
 Provide public health nurse liaison and comprehensive case management nurse home visiting services to 
pregnant/parenting individuals, their families, and high risk infants and children. 

 Public Health Nurse I  $          96,221 0.44  $             42,727 
 Provide public health nurse liaison and comprehensive case management nurse home visiting services to 
pregnant/parenting individuals, their families, and high risk infants and children. 

 Public Health Nurse I  $        103,712 0.45  $             46,208 
 Provide public health nurse liaison and comprehensive case management nurse home visiting services to 
pregnant/parenting individuals, their families, and high risk infants and children. 

 Public Health Nurse II  $        118,999 0.45  $             53,019 
 Provide public health nurse liaison and comprehensive case management nurse home visiting services to 
pregnant/parenting individuals, their families, and high risk infants and children. 

 Public Health Nurse II  $        136,926 0.38  $             52,167 
 Provide public health nurse liaison and comprehensive case management nurse home visiting services to 
pregnant/parenting individuals, their families, and high risk infants and children. 

 $           306,083 

55.64%  $           170,316 

7.65%  $             23,415 

 $           499,814 
 $ -   
 $           499,814 

4.96%  $             24,795 

Narrative/Justification – Fresno County Department of Public Health’s indirect cost rate is 22.85% of the 
total personnel costs, prepared following OMB’s 2 CFR Part 200 guidelines and approved by County of 
Fresno’s Auditor-Controller/Treasure-Tax Collector Department.  Lower rate applied to this budget to 
ensure sufficient funding for direct costs and remaining within funding allocation.

 $           524,610 

 $           645,766 

 $        1,170,376 
 Other Funding 

 Total Funding (All Sources) 

 MISCELLANEOUS EXPENSES SUBTOTAL 
 ALL EXPENSES SUBTOTAL 

 Indirect Costs (Max 15%) 

 TOTAL F5FC BUDGET 

 PERSONNEL EXPENSES SUBTOTAL 

CONTRACT BUDGET

Budget Line Items  Justification 

PERSONNEL EXPENSES

 Total Full Time Salaries 

 Personnel Benefits (enter as % of FT salaries) 

 Taxes (enter as % of FT salaries) 

5
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EXHIBIT B

Signature Authorization 

I CERTIFY THE AGENCY OFFICIAL LISTED BELOW IS AUTHORIZED AND EMPOWERED TO 
SIGN AND ENTER INTO THIS AGREEMENT ON BEHALF OF THE AGENCY (CONTRACTOR) 
AND BY VIRTUE OF THAT PERSON’S SIGNATURE, BIND THE AGENCY. 

ORGANIZATION/AGENCY 
NAME (CONTRACTOR): County of Fresno, Department of Public Health 

SIGNATURE OF AUTHORIZED 
AGENCY OFFICIAL: 

DATE SIGNED: 

TYPED NAME: 

TITLE: 

NOTE: SHOULD CIRCUMSTANCES REQUIRE A CHANGE IN THE ABOVE, A NEW 
SIGNATORY AUTHORIZATION MUST BE COMPLETED AND FORWARDED TO THE 
COMMISSION. 

SIGNATURE OF GOVERNING 
BODY OFFICIAL: 

DATE SIGNED: 

PRINTED NAME: 

TITLE: 

Garry Bredefeld

Garry Bredefeld
Chairman of the Board of Supervisors of the County of
Fresno

Chairman of the Board of Supervisors of the County of
Fresno



Agreement Between the County of Fresno and Children and Families Commission 

of Fresno County (First 5)

Agreement Name: First Amendment to Agreement No. A-24-686 with First 5 for the 

Nurse Liaison Program 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fund/Subclass: 0001/10000 
Organization #: 56201615 
Revenue Account #: 3530
 

 


	Program Services Amendment.pdf
	A. Commission and Contractor are parties to that certain Program Services Agreement, dated December 17, 2024 the Term of which is from July 1, 2024 to June 30, 2026 (the "Agreement").
	B. The Parties now desire to amend the Agreement to provide for an extension of the Term and to modify Exhibit A “Scope of Work and Budget” all as defined in the Agreement.
	C. All capitalized terms used in this First Amendment to Program Services Agreement (this "First Amendment") shall have the meanings provided for in the Agreement unless otherwise specified in this First Amendment.
	1. Term
	3. Amendment to Section 4.1
	4. Amendment to Section 4.2
	5. Controlling Document; No Other Amendment
	6. Binding Effect
	7. Headings and Construction
	8. Counterparts
	9. Signature Authority

	2026-27 Face Sheet SOW and Budget Template for Nurse Liaison.cleaned.pdf
	Facesheet
	Client Types
	Scope of Work (A)
	Budget Summary
	FY3 Budget

	Program Services Amendment
	Signature Authorization

	DPH 2023-2024 Budget 5-26-23.pdf
	Sheet1





Flores, Michael

Stamp



Flores, Michael

Stamp



Flores, Michael

Stamp



Flores, Michael

Stamp



Flores, Michael

Stamp



Flores, Michael

Stamp



Kwofie, Gifty

Typewriter

G.K 5/12/26







FCHIP-FMM Invoice -Revised 4.20.26 March 26


Invoice No.: Remit to:
Title Invoice Period:


Date: Fresno CA  93726


Direct Admin Education/Outreach  Fatherhood Progam Doula Program 5K Wellness Run Pathway Hub
Personnel Budget YTD Balance Total
HUB Program Director - 1 FTE (17 mo/12 mo/29 mo) Sophia 144,674$          59,523$            85,151$            4,550.00$                         -$                                  350.00$                            350.00$                            -$                                  5,250.00$                         
Fiscal and Contracts Management - 1 FTE (15 mo/12 mo/27 mo) Mia 67,813$            32,148$            35,665$            2,051.86$                         -$                                  293.14$                            293.14$                            -$                                  2,638.14$                         
FCHIP Program Director- .3 FTE (19 months/12 months at .1 FTE/31 mo) -$                  -$                  -$                  -$                                  -$                                  -$                                  -$                                  -$                                  -$                                  
FCHIP Manager - .20 FTE (1 mo) -$                  -$                  -$                  -$                                  -$                                  -$                                  -$                                  -$                                  -$                                  
FCHIP Marketing Coordinator - .10 FTE (1 mo) -$                  -$                  -$                  -$                                  -$                                  -$                                  -$                                  -$                                  -$                                  
FCHIP Communications Coordinator - FY 22-23 @ .20 FTE | FY 23-24  @ .10 FTE  (19 mo/12 mo/31 mo) Teneasha-$                  -$                  -$                  -$                                  -$                                  -$                                  -$                                  -$                                  -$                                  
HUB Admin - 1 FTE (18 mo) Ciarra 55,734$            27,887$            27,847$            2,846.98$                         -$                                  -$                                  -$                                  -$                                  2,846.98$                         
Care Coordination HUB Manager  - Special Projects - 1 FTE  (17 mo/12 mo/29 112,840$          59,282$            53,558$            3,326.06$                         -$                                  831.50$                            831.50$                            -$                                  4,989.06$                         
Care Coordination Partner Liaison for 4 CBOs and Quality Assurance/Audit 90,272$            47,107$            43,165$            3,104.64$                         -$                                  665.28$                            665.28$                            -$                                  4,435.20$                         
Care Coordination Partner Liaison for 4 CBOs (HUB's Train the Trainer)  -$                  -$                  -$                  -$                                  -$                                  -$                                  -$                                  -$                                  -$                                  
Care Coordination Partner Liaison for 4 CBOs and Referral Lead (17 mo) 43,260$            23,270$            19,990$            1,912.68$                         -$                                  212.52$                            212.52$                            -$                                  2,337.72$                         
HUB Executive Director Brandi 19,062$            11,503$            7,559$              875.00$                            -$                                  262.50$                            437.50$                            -$                                  1,575.00$                         


-$                  -$                  -$                  -$                                  -$                                  -$                                  -$                                  -$                                  -$                                  
-$                  -$                  -$                  -$                                  -$                                  -$                                  -$                                  -$                                  -$                                  


Personnel Sub-Total 533,655$        260,720$        272,935$        18,667.22$                       -$                                  2,614.94$                         2,789.94$                         -$                                  24,072.10$                       
Fringe @ 32% 123,578$        30,365$          93,213$          2,071.18$                         -$                                  285.86$                            305.96$                            -$                                  2,663.00$                         


Total Personnel 657,233$        291,085$        366,148$        20,738.40$                       -$                                  2,900.80$                         3,095.90$                         -$                                  26,735.10$                       


Operating Costs Budget YTD Balance
Fiscal Sponsor - Fresno Metropolitan Ministry 142,400$          112,988$          29,412$            8,499.41$                         -$                                  -$                                  -$                                  -$                                  -$                                  8,499.41$                         
HUB Staff General Expense (staff development, program and office supplies, 16,454$            12,056$            4,398$              -$                                  -$                                  -$                                  -$                                  6,422.95$                         -$                                  6,422.95$                         
HUB Staff Facilities, Security, utilities, maintenance 51,513$            17,524$            33,989$            1,150.18$                         -$                                  -$                                  -$                                  1,150.18$                         
HUB Staff Workspace Furniture ($1k x 6.5 FTEs - one time expense) -$                  -$                  -$                  -$                                  -$                                  -$                                  -$                                  
HUB Staff Equipment and Software (Laptops and MS Word Suite ($2.2K x 6.5 - -$                  -$                  -$                  -$                                  -$                                  -$                                  -$                                  
HUB Staff Communications - Cell Phone Stipends, Internet, Mailchimp, Survey 23,109$            5,012$              18,097$            152.00$                            -$                                  -$                                  -$                                  152.00$                            
Meetings - Zoom subscription, Equipment - Conference Camera for hybrid 10,423$            2,394$              8,029$              10.00$                              -$                                  -$                                  -$                                  10.00$                              
HUB Staff Travel* (mileage reimbursement for local travel @.625/mile @ 15,900$            332$                  15,568$            41.34$                              -$                                  -$                                  -$                                  -$                                  -$                                  41.34$                              
IT /Reflective Practice Support for 25 CHWs and HUB Staff -$                  -$                  -$                  -$                                  -$                                  -$                                  -$                                  


-$                  -$                  -$                                  -$                                  -$                                  -$                                  
-$                  -$                  -$                                  -$                                  -$                                  -$                                  
-$                  -$                  -$                                  -$                                  -$                                  -$                                  
-$                  -$                  -$                                  -$                                  -$                                  -$                                  
-$                  -$                  -$                                  -$                                  -$                                  -$                                  
-$                  -$                  -$                                  -$                                  -$                                  -$                                  
-$                  -$                  -$                                  -$                                  -$                                  -$                                  
-$                  -$                  -$                                  -$                                  -$                                  -$                                  
-$                  -$                  -$                                  -$                                  -$                                  -$                                  


Total Operating 259,799$        150,305$        109,494$        9,852.93$                         -$                                  -$                                  -$                                  6,422.95$                         -$                                  16,275.88$                    


Direct Costs 917,032$        441,391$        475,641$        30,591.33$                       -$                                  2,900.80$                         3,095.90$                         6,422.95$                         -$                                  43,010.98$                       
Indirect Costs @ %0 -$                    -$                -$                -$                                  -$                                  -$                                  -$                                  


Total Direct and Indirect 917,032$        441,391$        475,641$        30,591.33$                       -$                                  2,900.80$                         3,095.90$                         6,422.95$                         -$                                  43,010.98$                       
Other Costs
not included in indirect Budget YTD Balance
EOC-AAC -$                  -$                  -$                                  -$                                  -$                                  -$                                  
Cultiva 150,000$          113,400$          36,600$            -$                                  -$                                  -$                                  -$                                  16,380.00$                       16,380.00$                       
CLFA -$                  -$                  -$                                  -$                                  -$                                  -$                                  
The Fresno Center 150,000$          82,080$            67,920$            -$                                  -$                                  -$                                  -$                                  540.00$                            540.00$                            
EPU -$                  -$                  -$                                  -$                                  -$                                  -$                                  
FIRM -$                  -$                  -$                                  -$                                  -$                                  -$                                  
VCB 100,000$          75,508$            24,492$            1,483.35$                         -$                                  -$                                  -$                                  5,983.31$                         7,466.66$                         
BWPC-AAC -$                  -$                  -$                                  
Sia's Place 150,000$          -$                  150,000$          -$                                  -$                                  -$                                  -$                                  -$                                  -$                                  
WFFRC 150,000$          -$                  150,000$          -$                                  -$                                  -$                                  -$                                  -$                                  -$                                  
CBO-TBD -$                  -$                  -$                                  
Isolation Quarantine Support -$                  -$                  -$                                  -$                                  -$                                  -$                                  
Consultant - HUB Technical Assistance Contractor - Pathways Community HUB 71,468$            6,000$              65,468$            -$                                  -$                                  -$                                  -$                                  -$                                  
Marketing and Outreach Services -  build a website, logo, and branding for -$                  -$                  -$                                  -$                                  -$                                  -$                                  
Consultant- data tracking and reporting -$                  -$                  -$                                  -$                                  -$                                  -$                                  
Consultant- translation services -$                  -$                  -$                                  -$                                  -$                                  -$                                  
Consultants (Legal Counsel, Supplemental Training, Bilingual Trainer, -$                  -$                  -$                                  -$                                  -$                                  -$                                  
Subcontracts 277,500$          -$                  277,500$          -$                                  -$                                  -$                                  -$                                  -$                                  -$                                  


-$                  -$                  -$                                  -$                                  -$                                  -$                                  
-$                  -$                  -$                                  -$                                  -$                                  -$                                  


Total Other Costs 1,048,968$     276,988$        771,980$        1,483.35$                         -$                                  -$                                  -$                                  -$                                  22,903.31$                       24,386.66$                    


1,966,000$     718,379$        1,247,621$     


Fatherhood Program Doula Program 5K Wellness Run
Total Budget 202,967.00$                     202,967.00$                     51,468.00$                       
YTD Expenditures 5,632.38$                         6,022.56$                         15,981.70$                       
Remaining 197,334.62$                     196,944.44$                     35,486.30$                       


Grand Total Fresno Merto Ministries, please pay this amount 67,397.64


10% Witholding Amount


$6,739.76


Fatherhood/Doula/5k Tracking


SCOPE OF WORK CATEGORIES INVOICE TOTAL


HUB-53 Fresno Metro Ministry 
March 1-31, 2026 3845 N. Clark Street Ste. 101


29-Apr-26
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February 26


Invoice No.: Remit to:


Title Invoice Period:
Date: Fresno CA  93726


Direct Admin Education/Outreach  Fatherhood Progam Doula Program 5K Wellness Run Pathway Hub
Personnel Budget YTD Balance Total


HUB Program Director - 1 FTE (17 mo/12 mo/29 mo) (Sophia) 144,674$        54,273$       90,401$       4,550.00$      -$      350.00$      350.00$      -$      5,250.00$      


Fiscal and Contracts Management - 1 FTE (15 mo/12 mo/27 mo) (Mia) 67,813$       29,510$       38,303$       2,062.07$      -$      294.59$      294.59$      -$      2,651.25$      


FCHIP Program Director- .3 FTE (19 months/12 months at .1 FTE/31 mo) -$        -$        -$        -$      -$      -$      -$      -$      -$      


FCHIP Manager - .20 FTE (1 mo) -$        -$        -$        -$      -$      -$      -$      -$      -$      


FCHIP Marketing Coordinator - .10 FTE (1 mo) -$        -$        -$        -$      -$      -$      -$      -$      -$      


FCHIP Communications Coordinator - FY 22-23 @ .20 FTE | FY 23-24  @ .10 FTE  (19 mo/12 mo/31 mo) Teneasha-$                    -$                    -$        -$      -$      -$      -$      -$      -$      


HUB Admin - 1 FTE (18 mo) Ciarra 55,734$       25,040$       30,694$       2,578.94$      -$      -$      -$      -$      2,578.94$      


Care Coordination HUB Manager  - Special Projects - 1 FTE  (17 mo/12 mo/29 112,840$        54,293$       58,547$       3,024.02$      -$      756.00$      756.00$      -$      4,536.02$      


Care Coordination Partner Liaison for 4 CBOs and Quality Assurance/Audit 90,272$       42,672$       47,600$       2,822.40$      -$      604.80$      604.80$      -$      4,032.00$      


Care Coordination Partner Liaison for 4 CBOs (HUB's Train the Trainer)  Training -$        -$        -$        -$      -$      -$      -$      -$      -$      


Care Coordination Partner Liaison for 4 CBOs and Referral Lead (17 mo) 43,260$       20,932$       22,328$       1,738.80$      -$      193.20$      193.20$      -$      2,125.20$      
HUB Executive Director (Brandi) 19,062$       9,928$      9,134$      875.00$      -$      262.50$      437.50$      -$      1,575.00$      


-$        -$        -$        -$      -$      -$      -$      -$      -$      
-$        -$        -$        -$      -$      -$      -$      -$      -$      


Personnel Sub-Total 533,655$    236,648$    297,007$    17,651.23$       -$      2,461.09$      2,636.09$      -$      22,748.41$       
Fringe @ 32% 123,578$    27,702$    95,876$    1,969.58$      -$      270.49$      290.57$      -$      2,530.64$      


Total Personnel 657,233$    264,350$    392,883$    19,620.81$       -$      2,731.58$      2,926.66$      -$      25,279.05$       


Operating Costs Budget YTD Balance


Fiscal Sponsor - Fresno Metropolitan Ministry 142,400$        104,489$        37,912$       6,949.50$      -$      -$      -$      -$      -$      6,949.50$      


HUB Staff General Expense (staff development, program and office supplies, 16,454$       5,633$      10,821$       -$      -$      -$      -$      5,375.00$      -$      5,375.00$      


HUB Staff Facilities, Security, utilities, maintenance 51,513$       16,373$       35,140$       1,316.84$      -$      600.00$      -$      1,916.84$      


HUB Staff Workspace Furniture ($1k x 6.5 FTEs - one time expense) -$        -$        -$        -$      -$      -$      -$      


HUB Staff Equipment and Software (Laptops and MS Word Suite ($2.2K x 6.5 - -$        -$        -$        -$      -$      -$      -$      


HUB Staff Communications - Cell Phone Stipends, Internet, Mailchimp, Survey 23,109$       4,860$      18,249$       208.00$      -$      2,500.00$      -$      2,708.00$      


Meetings - Zoom subscription, Equipment - Conference Camera for hybrid 10,423$       2,384$      8,039$      10.00$        -$      1,083.75$      -$      1,093.75$      


HUB Staff Travel* (mileage reimbursement for local travel @.625/mile @ 15,900$       290$       15,610$       45.64$        -$      -$      -$      -$      -$      45.64$        


IT /Reflective Practice Support for 25 CHWs and HUB Staff -$        -$        -$        -$      -$      -$      -$      
-$        -$        -$      -$      -$      -$      
-$        -$        -$      -$      -$      -$      
-$        -$        -$      -$      -$      -$      
-$        -$        -$      -$      -$      -$      
-$        -$        -$      -$      -$      -$      
-$        -$        -$      -$      -$      -$      
-$        -$        -$      -$      -$      -$      
-$        -$        -$      -$      -$      -$      
-$        -$        -$      -$      -$      -$      


Total Operating 259,799$    134,029$    125,770$    8,529.98$      -$      -$      -$      9,558.75$      -$      18,088.73$     


Direct Costs 917,032$    398,380$    518,652$    28,150.79$       -$      2,731.58$      2,926.66$      9,558.75$      -$      43,367.78$       
Indirect Costs @ %0 -$     -$    -$    -$      -$      -$      


Total Direct and Indirect 917,032$    398,380$    518,652$    28,150.79$       -$      2,731.58$      2,926.66$      9,558.75$      -$      43,367.78$       
Other Costs
not included in indirect Budget YTD Balance
EOC-AAC -$        -$        -$      -$      -$      -$      
Cultiva 150,000$        97,020$       52,980$       -$      -$      -$      -$      21,690.00$       21,690.00$       
CLFA -$        -$        -$      -$      -$      -$      
The Fresno Center 150,000$        81,540$       68,460$       -$      -$      -$      -$      17,572.50$       17,572.50$       
EPU -$        -$        -$      -$      -$      -$      
FIRM -$        -$        -$      -$      -$      -$      
VCB 100,000$        68,042$       31,958$       1,637.24$      -$      -$      -$      5,966.44$      7,603.68$      
BWPC-AAC -$        -$        -$      
CBO-TBD -$        -$        -$      
CBO-TBD -$        -$        -$      
CBO-TBD -$        -$        -$      
Isolation Quarantine Support -$        -$        -$      -$      -$      -$      
Consultant - HUB Technical Assistance Contractor - Pathways Community HUB 71,468$       6,000$      65,468$       -$      -$      -$      -$      -$      
Marketing and Outreach Services -  build a website, logo, and branding for -$        -$        -$      -$      -$      -$      
Consultant- data tracking and reporting -$        -$        -$      -$      -$      -$      
Consultant- translation services -$        -$        -$      -$      -$      -$      
Consultants (Legal Counsel, Supplemental Training, Bilingual Trainer, -$        -$        -$      -$      -$      -$      
Subcontracts 577,500$        -$        577,500$        -$      -$      -$      -$      -$      -$      


-$        -$        -$      -$      -$      -$      
-$        -$        -$      -$      -$      -$      


Total Other Costs 1,048,968$      252,602$    796,366$    1,637.24$      -$      -$      -$      -$      45,228.94$       46,866.18$     


1,966,000$      650,981$    1,315,019$      


Fatherhood Program Doula Program 5K Wellness Run


Total Budget 202,967.00$       202,967.00$       51,468.00$       


YTD Expenditures 5,463.16$      5,853.32$      9,558.75$      


Remaining 197,503.84$       197,113.68$       41,909.25$       


Grand Total Fresno Merto Ministries, please pay this amount 90,233.96


10% Witholding Amount


$9,023.40


Fatherhood/Doula/5k Tracking


SCOPE OF WORK CATEGORIES
INVOICE TOTAL


HUB-52 Fresno Metro Ministry 


February 1-28, 2026 3845 N. Clark Street Ste. 101
27-Mar-26
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